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INTRODUCTION

History

San Diego City College (known more informally as City College or City) celebrated its 100th
anniversary in 2014 and is part of the San Diego Community College District along with San
Diego Mesa College, San Diego Miramar College, and San Diego Continuing Education.

City College is located in the heart of the downtown area at 1313 Park Boulevard. It is a campus
consisting of 40 buildings and is adjacent to San Diego High School. Courses are provided in
general education, lower-division transfer programs, occupational and developmental education.

Serving as the educational cornerstone of downtown San Diego, the College’s 60 acres
comprises 1/5 of the downtown footprint. The College offers 250 majors and certificate
programs and approximately 1,500 classes each semester to more than16,000 students.

Community college education has its roots directly linked to San Diego City College when in
1914, the Board of Education of the San Diego City Schools authorized post-secondary classes
for the youth of San Diego. Classes then opened that fall at San Diego High School with four
faculty members and 35 students, establishing San Diego City College as the third community
college in California.

In 1921, City College moved from the high school to share facilities with San Diego State
Teachers College (now known as San Diego State University). For 25 years, the Junior College
program remained at San Diego State University. During this period, in 1938, the San Diego
Vocational Junior College was established to offer training in technical-vocational skills to post
high school students. The following year, the San Diego Evening Junior College was set up to
provide college classes in the evening for adults who were unable to attend classes during the
day.

By 1946, City College moved back to San Diego High School and reorganized into three
branches: San Diego Vocational High School, San Diego College Arts and Sciences, and San
Diego Evening Junior College. City College took its permanent campus at that time and during
the 1950s and 60s; land was acquired to allow expansion through various blocks of today’s
northeast Downtown San Diego. Additional property was added to the campus in the 1970s.

San Diego City College, along with the other two colleges and Continuing Education campuses,
are in the final stages of $1.555 billion in new construction and renovations. The campus has
received extensive expansion and renovations in the last 20 years starting with the opening of a
3,000 square-foot Fitness Center in 1992. The Educational Technology Center opened in 2000
along with the Learning Resource Center (LRC) in 2002. The Harry West Gymnasium opened in
2005, the Academic Success Center in 2009 and Career Technology Center was inaugurated in
late 2010.

Propositions S and N, passed in 2002 and 2006 respectively, provide a total of $1.979 billion in
funds to be dispersed throughout the District. Construction under Props S and N include a new



Math and Social Sciences building, opened in 2013; an Arts and Humanities building; a Business
and Technology building; a Science building, all of which opened in 2014; and a new
Performing Arts building, opened in 2016. Currently under construction is the renovation of the
Engineering Technology building and Student Services buildings, slated for completion in
summer 2018.

Exceptional Accomplishments

Some of the outstanding programs, projects, and events at the college include the following:

Programs

City Voices for Social Justice, a program that brings together the campus and community
through events that promote equity, diversity, and activism. This program is grounded in
the belief that education and social justice are inextricably linked and that literacy and
self-expression are key components of promoting social justice in a rapidly changing
society. Feature events include the City Voices Festival in the fall and the Social Justice
Conference in the spring. The featured events also incorporate visiting authors, activists,
and educators, student Passion Projects, film screenings, panel discussions, art exhibits,
dance and spoken word concerts as well as other programming that fosters partnerships
throughout the campus and community.

The nationally-recognized First Year Experience program at San Diego City College,
which was a recipient of the Community College League of Innovation Award in 2016.
A thriving Sustainable Urban Agriculture program, which features Seeds@City, an
Urban Farm/market. The program has implemented a transfer model curriculum to
provide graduates of the City College program priority in applying to California State
University campuses that offer a Bachelor of Arts degree in agriculture.

The San Diego City College Cares Volunteer Program, which received the President’s
Volunteer Service Award for collectively completing more than 1,000 hours of volunteer
time in 2014.

A new Business Information Worker (BIW) Certificate Program offered through the
Computer Business Technology department. The BIW Certificate is designed to prepare
students for entry-level office and administrative support.

The Puente Project, an academic preparation program that strives to improve the college-
going rate and community engagement of tens of thousands of California’s educationally
disadvantaged students. Puente is open to students interested in exploring the
Latino(a)/Chicano(a) experience and provides students with a strong academic
foundation and the support needed to be successful at City College and beyond,
emphasizing instruction in leadership and communication skills.

Umoja, a learning community that seeks to engage, connect, educate, support, and
encourage students through a program of math, English, and personal growth courses to
prepare students for transfer to 4-year colleges and universities. Course materials,
discussions, and activities focus on African-American culture, literature, and experiences.
The World Cultures Program, which hosts over 30 events each year in collaboration with
various departments. The World Cultures Program exposes students, faculty, staff, and
the community to a broad array of film, drama, literature, lectures, and music
representative of the rich cultural diversity found around the globe and across people,



groups, beliefs, traditions, customs, and the arts. It provides a forum for a rich medley of
artists, musicians, singers, dancers, actors, writers, historians, spokespersons for
numerous causes, athletes and educators representing diverse cultures each fall and spring
semester.

e The Completion Program, A Student Success and Equity Initiative at SDCC, which
guides and supports students in their progress towards completion of a two-year degree or
certificate and/or transfer. CP provides students with intensive counseling services, career
planning, Peer Mentor interventions, and access to workshops and activities that will
prepare them for college life and beyond. Working collaboratively with other campus
departments, CP targets students who have completed their first year of college and are
at-risk in regards to access, success, and completion. Working with groups that are
disproportionately impacted, CP also offers services such as transit passes, gas cards, and
print cards. Students in the CP benefit from personalized, intensive practices that will
provide them with the tools for success. The CP is funded by the campus equity grant.

e The “Knights Scholars Program,” a program coordinated by the San Diego City College
Extended Opportunity Programs and Services (EOP&S), which provides assistance to
students handicapped by language, social, economic, and educational disadvantages. The
mission of the Knights Scholars Program is to provide a comprehensive system of
support services to help meet the academic, social, career, emotional, and financial needs
of college-bound students who are transitioning out of the foster care system, and to
empower these young adults to graduate, transfer, and become self- supporting
community leaders and successful professionals in their field of interest with the ultimate
goal of obtaining an Associate’s Degree and transferring to one of our partner colleges or
universities.

Events

e San Diego City College Literary Series, which includes VAMP, where selected students
perform a Visual/Audio Monologue Performance of stories they write. SDCCLS also
showcases local and nationally recognized artists who write in English and Spanish as
well as authors from Baja California.

e The World Cultures Program, which hosts dozens of multicultural and political events
each semester.

e The San Diego City College Annual Social Justice in Education Conference, first hosted
in 2015. The conference included more than two dozen sessions covering topics such as
“Why Race and Culture Matter in Schools”, “Social Justice 2.0: Nurturing Critical
Digital Natives”, and “A History of Black and Brown Resistance”.

e The annual Student Project & Research Symposium (SP&RS), which provides students
the opportunity to present their original projects and research through posters, oral
presentations, spoken word, video, artistic displays and performances.

e ALICE, a comprehensive emergency training exercise that incorporates police response
to an active-shooter situation, offered to faculty and staff

Projects
e Several projects that involve outreach to homeless students and the homeless community
at large, such as:



City College’s Fantastique, a boutique developed by the Department of Business Studies,
which offers homeless students business-interview clothing for no more than $7 and
school clothes for $2. Free clothing is provided to students who have upcoming job
interviews and come with a coupon for a free haircut, shampoo and style from the
college’s Cosmetology program.

Students from the Cosmetology program regularly partner with local charities to provide
haircuts to those in need and their families.

The Pantry, which provides emergency food resources to needy students. The students in
the Entrepreneurship Program staff The Pantry and distribute food, household goods,
diapers, detergent, and personal hygiene items daily.

Points of Pride

The San Diego Promise program, piloted this fall by the San Diego Community College
District. The San Diego Promise is an extension of the state and national movement to
make community colleges free for deserving students, and it waived tuition costs for 186
promising students who were graduates of the San Diego Unified School District. The
pilot was immensely successful, and the San Diego Promise will be expanded for the
2017-2018 year.

The PayScale College Salary Report ranks San Diego City College #2 in the nation
among two-year colleges for its alumni earning the highest mid-career median salary of
$70,900 after 10 years in the workforce.

San Diego City College is the only institution in the country to earn all three Military
Friendly designations, the 2015 Military Friendly® Employer, Military Spouse Friendly
Employer®, and Military Friendly School® designation by Victory Media, publisher of
G.I. Jobs® and Military Spouse.

San Diego City College is the recipient of two Deputy Sector Navigator Grants for Career
Technical Programs, funded by the California Community Colleges State Chancellor’s
Office: a $200,000 grant in Advanced Manufacturing through the college’s Center for
Applied Competitive Technologies and a $200,000 grant in Information, Communication
Technologies/Digital Media.

The San Diego City College Cosmetology department has a pass rate of 95% on the
California Board of Barbering and Cosmetology Board Examination.

KSDS, San Diego City College’s unique non-profit Jazz Station, was named the Jazz
Station of the Year for the third time in five years by JazzWeek, earning top honors
within large markets, including New York, Denver, and Detroit.

For its research, community service, leadership, and scholarship, the Phi Theta Kappa
Honor Society Chapter at San Diego City College earned the Chapter Excellence Award,
the Carol Tracey Chapter Community Service Award, and the Ann. G Robinson College
Life Award.

The City Knights Women’s Badminton team won their fourth consecutive Pacific Coast
Athletic Conference championship in 2015.

Major Construction Projects

The vision outlined in the 2005 Facilities Master Plan for the San Diego City College campus
anticipated a total student population of 25,000 enrolled, and faculty and staff commensurate for
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maintenance of academic integrity and excellence. Concurrent with population growth, campus
facilities experienced significant growth in teaching and laboratory space, infrastructure
networks, and parking.

The 60-acre San Diego City College campus is home to more than 17,000 students and offers
100 majors and 115 certificate programs. Propositions S & N-funded projects for City College
include six new instructional and career training facilities, eight major renovations, parking
facilities, public safety enhancements and a sweeping infrastructure upgrade. The design and
construction will follow the updated master plan as adopted by City College in 2008.

As the 2005 Facilities Master Plan draws to a close, all San Diego City College new construction
has been completed and only three remaining buildings slated for renovation are in the
construction phase. The college will embark upon a new five-year Facilities Master Plan in the
upcoming year. Below is a summary of each building project at San Diego City College, the
proposition that funded it, and the phase of development it is in as of November 2016.

San Diego City College Building Project Status by Proposition:

PROJECT TITLE PROPOSITION PHASE

"A" Building Renovation Proposition N Construction

"C" Building Renovation (Language/Speech/Visual Arts) Proposition N Completed
"D" Building Roof Proposition N Design

"L" Building Renovation Proposition S Completed
"M" Classroom Building Proposition N Completed
"P" Building Renovation Proposition S Completed
"R" Building Renovation Proposition S Completed
Arts &Humanities Building Proposition N Completed
Business &Technology Building Proposition N Completed
Campus Site Design &Environmental Review Proposition S Completed
Career Technology Center Proposition S Completed
Child Development Center Proposition S Scheduled

Engineering Technology Building

Infrastructure Upgrade Phase |

Infrastructure Upgrade Phase Il

Land Acquisition for Career Technology Center

Land Acquisition/General Purpose Classroom Building
Modular Village

Science Building

Proposition N
Proposition N
Proposition N
Proposition S
Proposition S
Proposition S

Proposition N

Construction
Construction
Construction
Completed
Completed
Completed

Completed




INTEGRATED PLANNING

Districtwide Integrated Planning Framework and Resource Allocation Model

San Diego City College is part of the multi-college San Diego Community College District and
therefore has an integrated planning process that also incorporates the District, San Diego Mesa
College, and San Diego Miramar College into the deliberation when determining the distribution
of financial resources to each college.

The following is a brief description of the San Diego Community College District regarding the
roles and responsibilities and its integrated planning process with its three colleges, according to
the SDCCD Administration & Governance Handbook 2015-2016.

The Board of Trustees is responsible for establishing policies that govern all activities related to
conducting the business of the District, the Colleges, and Continuing Education. Development
and review of policies and procedures are collegial efforts involving a variety of participatory
governance groups. For policies and procedures that affect academic and professional matters,
the Board relies primarily on the Academic Senates; on matters defined as within the scope of
bargaining interests, the Board follows the requirements of negotiations. For administrative
matters, the Board relies primarily on the recommendations of staff with input from various
constituencies in the development and review process. The general public may comment at
public Board meetings on any policy consideration before the Board.

The District Office has the primary responsibility for administering all policies and procedures
related to the expenditure of funds, and has responsibility for audit compliance. Once a budget is
developed and approved by the Board of Trustees, the Colleges and Continuing Education have
autonomy in determining campus expenditures in accordance with their Integrated Planning
Framework so that they can fulfill their mission within the scope of their budget allocation. The
District Office is responsible for the annual audit and works with the Colleges and Continuing
Education to ensure that revenue and expenditure management conforms to generally-accepted
accounting practices and statutes. The District Office provides for central coordination of
purchasing, accounting, grants and contract management, and accounts payable activities. The
District Office is also responsible for monitoring accounting practices and internal controls
throughout the organization. The San Diego Community College District is fiscally independent.

Curriculum development, as well as provision of the academic program, is the responsibility of
the Vice Presidents of Instruction at the Colleges and Vice President of Instruction and Student
Services at Continuing Education. Coordination and alignment of curriculum, including
compliance with Title 5 and policy and procedure development related to instruction is the
responsibility of the Vice Chancellor, Instructional Services and Planning, in consultation with
the Colleges and Continuing Education’s academic leadership and administration. Coordination
of grants and contracts, economic development, online education, International Education,
Military Contract Education, and several categorically funded career technical programs are also
the responsibility of the District administration. Grant development is a collaborative
responsibility between the Colleges and the District administration with resources provided by
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the District Office. The District administration has primary responsibility for developing and
maintaining relationships with industry and a Corporate Council to address workforce needs
district- wide. Oversight of the District’s large online education program, including training,
website development, and maintenance, is the responsibility of the District administration in
coordination with the Colleges and Continuing Education leadership.

The Curriculum and Instructional Council (CIC) reports to the Chancellor’s Cabinet and consists
of members who meet to review and coordinate instructional matters. The council is charged
with providing for the coordination of the curriculum district-wide and for development of
district-wide guidelines for the improvement of instruction in the Colleges and Continuing
Education campuses of the District. It is also charged with providing for a district-wide review of
all procedures and activities related to instructional programs.

The following is a brief explanation as to what occurs at the District level with regard to budget
allocation to the three colleges:

The District develops the criteria related to Enrollment Targets and distribution of FTES across
the three colleges and Continuing Education through the District’s Research and Planning
department. The FTES target for any given fiscal year is based upon the state’s projection of how
much growth SDCCD is eligible to earn in a given fiscal year. The proportional distributions of
the annual FTES targets have remained consistent from year to year.

The Chancellor’s Cabinet, which is made up of the Chancellor, the four Presidents and five Vice
Chancellors, discusses and comes to an agreement regarding the FTES target for the upcoming
fiscal year. The FTES targets are then utilized to develop the Campus Allocation funding within
the District’s General Fund Unrestricted budgets. San Diego City College’s budget allocation for
2015-16 1s based upon a targeted FTES of 10,971, which resulted in an allocation of
$42,245,635. The College then takes its district budget allocation and develops its college
budget.

It is important to note that San Diego Community College District, human resources, facilities,
campus police, information technology services, and fiscal services are the responsibility of the
District, which is funded separately from the Colleges at the District level for those operational
service areas.

The following chart graphically demonstrates the Districtwide Integrated Planning
Framework and Resource Allocation Model.
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Figure 1. Districtwide Governance and Integrated Planning Model
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San Diego City College Integrated Planning Model

At the college level, there are additional internal processes that capture all the critical elements
needed to ensure effective programs and services and to move the institution forward in
accomplishing its mission.

San Diego City College is focused on student success, enriching the lives of its students, and
lifting them out of poverty. Student success involves many different elements, and the College’s
planning processes and decisions incorporate all of them to some degree. The Integrated
Planning process at San Diego City College is facilitated by the Master Planning, Assessment,
and Resource Oversight Council (MPAROC), the major shared governance group of the College,
which guides the development of long-term instruction, facilities, technology, and resource
planning. The integrated planning model sets the parameters and cycles for program review,
annual plans and updates, the assessment of student learning and administrative outcomes, and
resource allocation. At the heart of City’s planning processes are the mission, vision, values, and
institutional priorities of the College. All planning efforts are grounded in that core and rely on
institutional research in assessing their effectiveness.

The College has developed a cycle to synchronize the planning efforts for the educational master
plan and program review with the accreditation self-evaluation report. The ten- year timeline
provides for the analysis of longitudinal studies and data about student success that inform the
three-year Strategic Plan, the five-year Facilities Plan, the three- year comprehensive Program
Review and annual master plan updates, the three-year Technology plan, and the annual Student
Success (SSSP), Equity, and Basic Skills Initiative Plans. Included in those planning efforts are
other major institutional processes related to resources, including budget and human resources,
specifically faculty and staff hiring.

The MPAROC provides direction to program review and facilitates the development of a faculty
and staff-led assessment process of student learning outcomes and administrative outcomes to
improve teaching, learning, advising and serving students at the individual, course, program, and
institutional level. Given the importance of outcomes assessment, the SLO coordinator, who
works directly with faculty and staff, sits on this Council as a liaison. Through this collaboration,
faculty and staff receive assistance to articulate, implement, evaluate, and improve educational
processes based upon outcomes and evaluations through research data provided by the college
Office of Institutional Research.

13



The following chart graphically demonstrates the College’s integrated planning model.

Figure 2. SDCC Integrated Planning Model

The Council further integrates accreditation action plans into the relevant college plans in order
to maintain sustainable, continuous quality improvement in all college endeavors. Among the
most important responsibilities of the MPAROC is the review and evaluation of the Mission
Statement, Institutional Priorities, and Institutional Competencies, which occur on a five-year
cycle. The Council also integrates recommendations of other councils into the program review,
planning, and resource allocation processes.
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At the end of each review and approval period for plans and processes, recommendations are
forwarded to the President’s Council for final review and approval. The communication of all
institutional matters under the purview of the MPAROC resides in the members who represent
all constituency groups across campus. The College mission, goals and objectives, institutional
priorities, and institution-set standards, as well as all of the adopted plans and accountability
reports, are communicated to the Academic Senate, Classified Senate, and Associated Student
Government, as well as being placed on the college website.

The following chart demonstrates how the SDCC Master Plan is reviewed and approved.

Figure 3. The SDCC Master Plan review process
15



The Resource Allocation Process

An integral part of the overall planning of the College is the resource allocation process.

The purpose of a resource allocation model is to allocate funds to support the College’s mission,
vision, values, and strategic goals to ensure that allocations are linked to strategic planning and
program review, and to utilize accurate data in budget decision-making. Resources are all assets
of the College, including its human resources, physical resources, technology resources, and
financial resources. Below is the San Diego City College Resource Allocation model.

The purpose of the Resource Allocation Committee (RAC) is to ensure that the College’s
strategic planning is tied to resource allocation through a demonstrable, collaborative, evidence-
based, and sustainable decision-making process. RAC, which is a shared governance committee
with representatives from all constituency groups, leads budget hearings to determine the best
use of limited funds annually. The committee reviews all department and program requests along
with their program reviews and program plans for the following year, and then listens to oral
presentations on the needs as requested. The committee reviews and analyzes all documents and
testimony provided, then prepares budget augmentation recommendations for submission to the
College President. Prior to the budget hearings, the College president indicates the funding
priorities for the upcoming year, and after the hearings receives the budget request
recommendations from RAC. While relying largely on those recommendations, the ultimate
decision to approve or amend the allocations rests with the President. At the end of each year, the
RAC evaluates the effectiveness of the hearings and their processes and reports back to
MPAROC the results of that evaluation and any recommendations for amending its procedures.

The following chart demonstrates the review process for budget requests.

Figure 4. The budget review process
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Institutional effectiveness encompasses the implementation and evaluation of mission-based
master planning that is aligned with the College resource allocation model. Within the College’s
Integrated Planning model, program review, master planning, and resource allocation are closely
aligned and as such, City College has reached the Sustainable Continuous Quality Improvement
level in the accreditation standards:

e The institution uses ongoing and systematic evaluation and planning to refine its key
processes and improve student learning.

e There is dialogue about institutional effectiveness that is ongoing, robust, and pervasive;
data and analyses are widely distributed and used throughout the institution.

e There is ongoing review and adaptation of evaluation and planning processes.

e There is consistent and continuous commitment to improving student learning;
educational effectiveness is a demonstrable priority in all planning instructions and
processes.
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SERVICE AREA AND DEMOGRAPHICS

Description of San Diego City College Service Area

The College’s future, both in the short and long-term, is greatly impacted by existing and future
conditions which exist in the external environment. The data that follows have been identified as
important/significant and will likely impact the future operations of the College. The trends and
conditions presented are national, statewide, and local in scope and will either directly or
indirectly impact the future direction of the College’s programs, enrollments, curriculum, and
support services.

The College in Relationship to the State

There are numerous initiatives, legislation, and regulative changes that are currently impacting,
and will continue to impact, future planning at the College. The National Completion Agenda
and California’s Student Success Initiative have brought many changes to the community
colleges. In an effort to significantly increase completion rates over the next decade, specific
actions are being taken to assist colleges and students in reaching this goal. In 2014, the
California Community College Board of Governors implemented a statewide priority registration
system that is tied to assessment, orientation, and education plan development.

Community colleges are working to strengthen their partnerships and develop pathways with
public four-year institutions to increase access and transfer rates for students. The newly offered
Associate Degree for Transfer Program, which guarantees students’ admission to a CSU, is
rapidly growing in popularity and in the 2013-2014 academic year the number of students state-
wide that received this degree (11,839) doubled the number awarded in the previous academic
year. Additionally, in 2014 the governor and legislature significantly expanded the California
Community College’s mission to directing it to grant bachelor’s degrees for the first time in the
state’s history. These initiatives seek to improve success and access for Californians.

Since the approval of Proposition 30 in November 2012, California community colleges have
been receiving additional funds through this temporary tax increase which was allocated to
prevent $6 billion in cuts to the state’s schools. However, because these tax increases were only
temporary, schools will only receive these additional funds through the 2018-2019 academic
year. It is anticipated that additional funding will only be available through local bonds and
parcel tax revenues.

Currently, all of the 113 California community colleges are accredited by the Accrediting
Commission for Community and Junior Colleges (ACCJC). Recent actions taken by the Board of
Governors of the California Community Colleges allow for the Board, at the recommendation of
the State Chancellor, to specify a different accrediting agency that would be responsible for
accrediting California’s community colleges. If another agency is recommended in the future, it
is anticipated that there would be a period of several years while this transition is fully
completed. Additionally, the Board has not ruled out the possibility of working to reform the
current structure of the ACCJC and remaining with that agency.
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Figure 1Figure 5. San Diego City College 10-mile radius
Source: ESRI Business Analyst
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The College service area has a population of 1,239,420 and is growing at an annual rate of .78%.
This rate of growth is fairly consistent with the growth rate of both the state (.73%) and the
nation (.75%). The overall household size, 2.60, has remained consistent since 2010 and is
projected to remain at this number through 2020. The service area reports a slightly higher than
average percentage of households (.84%) and families (.82%) than the state average of .74% and
.76% respectively. 10,159 students that enrolled in the College resided outside the District
Service Area, accounting for 40% of student enrollment. This large percentage of enrollments
from outside the District Service area can be partially attributed to other community college
districts that are in close proximity to San Diego Community College District. Both
Grossmont/Cuyamaca Community College District and Southwestern Community College
District are within commuting distance of San Diego City College. Additionally, those students
taking courses only through distance education accounted for 13% of enrollments during fall
2014.

San Diego City College 10-Mile Demographics

Summary 2010 2015 2020
Population 1,208,434 1,239,420 1,288,729
Households 446,157 458,068 477,567
Families 258,787 265,236 276,225
Average Household Size 2.6 2.6 2.6
Owner-Occupied Housing Units 195,727 190,179 195,261
Renter —Occupied Housing Units 250,430 267,889 282,306
Median Age 33.6 34.2 35.1

e N I
Population 0.78% 0.73% 0.75%
Households 0.84% 0.74% 0.77%
Families 0.82% 0.76% 0.69%
Owner Households 0.53% 0.61% 0.70%
Median Household Income 2.65% 3.36% 2.66%

Source: ESRI Business Analyst
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San Diego City College Service Area Demographics

HOUSEHOLD INCOME

Households by Income: The average household income for the service area is $72,302 and the
per capita income is $27,454. The average household income for the state is $87,152 and per
capita income of $29,788. The nation reports an average household income of $74,699 and per
capita income of $28,597. The College service area reflects a lower average household income
and per capita income than the average of both the state and nation. The average household
income for the service area is projected to increase to $82,115 by the year 2020 and per capita
income to $31,145. Even with the slight increases projected by the year 2020, the service area
population will remain below the averages for both the state and nation.
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PUBLIC SCHOOL ENROLLMENT
San Diego County Public School Enrollment: The charts reflect the projected public school
enrollment in K-12 for San Diego County through the 2024-25 school year. By 2019- 2020,
California is projected to decrease overall enrollment from 2014-15 by .69%; while over the
same period of time, San Diego County is projected to increase enrollment by 1.25%. By the
2024-25 school year, California is projected to decrease overall enrollment from 2014-15 by
1.06% while San Diego will increase 1.67%. High school graduates for San Diego County are
also projected to increase over time. During the 2013-2014 school year, the County reported
34,344 high school graduates from the county’s public high schools. This number is projected to
increase to 36,443 by the 2024-25 school year.

6,500,000 -
6,228,236
e 6,209,887
6,188,872 6,187,420 6,181,307 6,162,193
6,000,000 T T T T
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Projected Public K-12 Enroliment California
45,000 -
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San Diego County Projected High School Graduates
550,000 -
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503,783 505,685 508,455 ’
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AGE PROFILE

Age Profile: The service area population reflects a current median age of 34.2 and a projected
median age of 35.1 by the year 2020. This is slightly below the median age for the state (35.7) in
2015 and the projected average for 2020 (36.6).

When examining the service area population by age segments, both age groups that represent the
largest “college going” category are projected to decrease slightly by the year 2020. The segment
of 15-19 year olds will decrease from 6.3% to 5.8% and 20-24 year olds from 9.1% to 8.3%.
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RACE/ETHNICITY

Race and Ethnicity: The San Diego City College service area population is diverse and reflects
multiple ethnicities. Whites reflect 57.4% of the population and Hispanics 38.5% of the service
area population. Asians reflect the next largest segment with 10.7% of the population followed
by African Americans with 8.1%. “Two or More Races” reflects 5.6%, American Indians .8%

and Pacific Islanders .6%.

When looking forward to the projected 2020 population by ethnicity, the white population will
decrease slightly while the Hispanic population will increase slightly. Overall, the ethnic makeup
of the service area is projected to remain fairly consistent over the next four years.
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EDUCATIONAL ATTAINMENT

Educational Attainment: When examining the educational attainment for the county of San
Diego in comparison to the state overall, the county reflects a higher percentage of individuals
who have completed some level of post-secondary education. The county lies above the state
average for individuals who have attended some college but did not receive a degree and those
who received an Associates, Bachelors, Masters, Professional School and Doctorate degree.
Among the county’s 25 and older population, 7.4% have completed less than the ninth grade.
This is lower than the average for the state, which is 10.1%. Additionally, the county reports a
lower than state average percentage for individuals who attended the 9th to 12th grade but did
not receive a diploma. Those who received a high school diploma but did not pursue any further
education represent 19% of the county’s population, which is fairly consistent with the state
average of 20.7%.

When evaluating growth opportunities for the College, the population segment which has
attended some college but has not earned a degree and those who have completed high school
represent a segment of the population that would be most likely to seek enrollment in a
community college. Together, these two segments reflect 41.7% of the county’s population for a
total of 956,309 individuals. Recruitment efforts targeted at these groups could result in
increased enrollment for the College.
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STUDENT ACHIEVEMENT

Overview

This section will focus on local demographics significant to San Diego City College and student
characteristics that have been provided by the 2015 College Fact Book, prepared and updated in
August 2015 by the Office of Institutional Research and Planning.

Student Demographic Profile

The San Diego City College District Office of Institutional Research and Planning has developed
a significant amount of research data regarding students who attend classes within the District
and specifically San Diego City College. The following section contains key demographic
information provided by the Institutional Research Office that is included in the 2015 College
Fact Book, which further describes characteristics of students who attend San Diego City
College.

Student Demographics

GENDER

Headcount by Gender: On average, the female student headcount (53%) was higher than their
male counterpart (47%). This trend has remained fairly consistent between Fall 2010 and Fall
2014. The female and male student headcounts decreased 14% and 11%, respectively, between
Fall 2010 and Fall 2014.

100%

80%

60%

40% -

20% -

0% -
Female Male

= Fall 2010 = Fall 2011 Fall 2012 Fall 2013 Fall 2014

% College
Change Average
Female 9,998 53% 9,526 53% 8993 53% 8,664 53% 8558 52% -14% 53%
8,796 47% 8,396 47% 7,927 47% 7,789 47% 7,812 48% -11% 47%

0 0% 2 0% 3 0% 1 0% 0 0% - 0%
18,794 100% 17,924 100% 16,923 100% 16,454 100% 16,370 100% -13%  100%

Fall 2013 Fall 2014

Fall 2010 Fall 2011 Fall 2012
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ETHNICITY

Headcount by Ethnicity: The ethnicity profile of the students who attend the College has been

gradually shifting over the past five years, mainly with respect to the Latino and White

population. These two groups accounted for the largest percentage of the student population
between Fall 2010 and Fall 2014. Latino students accounted for (44%), White students (25%),
and African American students (12%). At City College/ECC, the Latino student population
increased 11% between Fall 2010 and Fall 2014. There was a smaller percentage of White
students at City College/ECC (25%) compared to the overall percentage for all colleges in the
District (33%). The same was true for Asian/Pacific Islanders students (7%) at City College/ECC
and 12% for the District overall. Conversely, there was a larger percentage of African American
students at City College/ECC (12%) compared to the overall percentage for all colleges in the
District (8%), as well as for Latino students at City College/ECC (44% & 33%, respectively).

100%

80%

60%

40%

20% “ | | ﬂ | |
0% _j.l [ | | . i i - | Hm

African American Asian/Pacific
American Indian Islander

African American 2570 14% 2,235

American Indian 157 1% 106

Asian/Pacific Islander 1,246 7% 1,237

Filipino 724 4% 597

Latino 7,155 38% 7,505

Unreported 978 5% 707

Filipino Latino White Other Unreported
mFall 2010 mFall 2011 Fall 2012 Fall 2013 Fall 2014
Fall 2010 ‘ Fall 2011 ‘ Fall 2012 ‘ Fall 2013 ‘ APy ~  College
Change Average
12% 2,012 12% 2,003 12% 1917 12% -25% 12%
1% 78 0% 51 0% 60 0% -62% 1%
% 1107 7% 1,042 6% 1,020 6% -18% 7%
3% 550 3% 491 3% 502 3% -31% 3%
42% 7,592 45% 7,632 46% 7,923 48% 11% 44%
5,083 27% 4,662 26% 4,225 25% 3,951 24% 3,766 23% -26% 25%
881 5% 875 5% 800 5% 792 5% 763 5% -13% 5%
4% 559 3% 492 3% 419 3% -57% 4%
18,794 100% 17,924 100% 16,923 100% 16,454 100% 16,370 100% -13% 100%
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AGE

Headcount by Age: Students who were between ages 18 and 24, on average, constituted about
half of the City College/ECC student population (52%). Overall, students in all age groups
displayed a downward trend in student headcount between Fall 2010 and Fall 2014; however,
students under age 18 had the greatest decline (44%), from 215 students in Fall 2010 to 121
students in Fall 2014.

100%
80%
60%
40% - -
20% '
0% 4= : , II , II , || | | .
Under 18 18- 24 25 - 29 30-39 40 - 49 50 and >
wFall2010  =Fall 2011 =Fall2012  ~Fall2013 - Fall 2014

Fall 2010 ‘ Fall 2011 ‘ Fall 2012 ‘ Fall 2013 ‘ Fall 2014

215 1% 154 1% 145 1% 124 1% 121 1% -44% 1%
9,352 50% 9,120 51% 8,830 52% 8,568 52% 8,773 54% -6% 52%
3675 20% 3414 19% 3,118 18% 3,130 19% 3,144 19% -14% 19%
3,082 16% 2,965 17% 2,683 16% 2,607 16% 2446 15% -21% 16%
1473 8% 1330 7% 1225 7% 1,09 7% 1000 6% -32% 7%
997 5% 939 5% 922 5% 929 6% 886 5% -11% 5%
Unreported 0 0% 2 0% O 0% O 0% O 0% - 0%
18,794 100% 17,924 100% 16,923 100% 16,454 100% 16,370 100% -13%  100%

% College
Change Average
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Enrollments

HEADCOUNT BY TERM

Headcount by Term: Over the past five years, the College has experienced overall declines in
enrollment. Unduplicated headcount for City College/ECC decreased 30%, from 9,087 in
Summer 2010 to 6,365 in Summer 2014. (It is important to note that during the summer sessions
of 2011, 2012 and 2013, the District significantly reduced the number of offerings due to budget
restraints, which accounts for the dramatically lower enrollment totals.) Unduplicated headcount
for City College/ECC decreased 13%, from 18,794 in Fall 2010 to 16,370 in Fall 2014.
Unduplicated student headcount for City College/ECC decreased 10%, from 18,393 in Spring
2011 to 16,607 in Spring 2015.

20,000 -
18,794
16,370
15,000 T . . .
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
%
Fall 2010 Change
Total 18,794 17,924 16,923 16,454 16,370 -13%
%
Summer 2010 Change
Total 9,087 1,066 1,342 1,173 6,365 -30%
. %
Spring 2011 Change
Total 18,393 17,130 16,727 16,738 16,607 -10%
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ENROLLMENT STATUS

Headcount by Enrollment Status: On average, 69% of the City College/ECC student population
was continuing students, which has remained relatively stable between Fall 2010 and Fall 2014.
All reported groups displayed declines in headcount between Fall 2010 and Fall 2014, with
current high school students and returning transfer students demonstrating the largest declines
(29% each).

100%
80%
60% -
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0% - ——— . “ . Il . .. — . ,
Continuing Current High First-Time First-Time Returning Returning
Student School Student Student Transfer Student Student Transfer Student
= Fall 2010 = Fall 2011 Fall 2012 Fall 2013 Fall 2014

Fall2010 | Fall2011 | Fall2012 | Fall2013 | Fall 2014 % | Colleg

Change Average
Continuing Student 12,813 68% 12,183 68% 11,670 69% 11492 70% 11,669 71% 9%  69%
o 266 1% 218 1% 202 1% 164 1% 188 1% -29% 1%
First-Time Student 2315 12% 2,155 12% 1,991 12% 1962 12% 2,016 12% -13% 12%
EGANCHIERSEESOCEEN 1,721 9% 1696 9% 1,432 8% 1,349 8% 1254 8% -27% 9%
Returning Student 1,121 6% 1,154 6% 1,132 7% 1,030 6% 859 5% -23% 6%
RETNINCRIENSCTRSIT[T 8 497 3% 463 3% 464 3% 423 3% 351 2% -29% 3%
Unreported 61 0% 55 0% 32 0% 34 0% 33 0% -46% 0%

18,794 100% 17,924 100% 16,923 100% 16,454 100% 16,370 100% -13%  100%
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Retention, Success, and Persistence

AVERAGE RETENTION/SUCCESS/PERSISTENCE

The retention rate is the percentage of students who complete a course with a grade of A, B, C,
D, F, P, NP, I or RD out of total official census enrollments. Tutoring and cancelled classes are
excluded.

Overall Retention Rates: City College/ECC annual retention rates increased one percentage point
between 2010/11 and 2014/15, with a five-year average of 85%. The average retention rate at
City College/ECC was comparable to the average retention rate of all colleges in the District
(86%).

The success rate is the percentage of students who complete a course with a grade of A, B, C, or
P out of the total official census enrollments. Tutoring, non-credit, and cancelled classes are
excluded.

Overall Success Rates: City College/ECC annual success rates increased four percentage points
between 2010/11 and 2014/15, with a five-year average of 66%. The average success rate for
City College/ECC was below the average success rate of all colleges in the District (69%).

Persistence rate is the percentage of first-time college students who enrolled in a fall term as of
official census who received a grade notation of A, B, C, D, F, P, NP, I, or RD and who enrolled
in at least one course in the subsequent spring term and received a grade notation of A, B, C, D,
F, P, NP, I, or RD (SDSU and UCSD-only students and sections are excluded. Intersession,
tutoring, in-service, and cancelled classes are excluded). Annual persistence follows the same
operational definition; however, student enrollments are tracked from fall to spring to fall.

Overall Persistence: The average term persistence rate of first-time students at City College/ECC
was 68% among the Fall 2009 to Fall 2014 cohorts. The average annual persistence rate among
the Fall 2009 to Fall 2013 cohorts was 44%. Overall, term persistence rates increased six
percentage points, from 64% in Fall 2009 to 70% in Fall 2014. Annual persistence rates
increased five percentage points, from 42% in Fall 2009 to 47% in Fall 2013.
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2010-11 2011-12 2012-13 2013-14 2014-15

ECEICHICINREICM 84% 1% 85%
Success Rate 4% 66%

% College
Change Average

100% -
85%
80% -
’ 66% 68%
60% -
44%
40% -
20% -
0% - )
B Retention Rate  Success Rate ETerm Annual
Persistence Persistence

2010-11 2011-12 2012-13 2013-14 2014-15

Retention Rate EBINA 1% 85%
Success Rate 4% 66%

% College
Change Average

Term Persistence | Annual Persistence
EnrO”ed COhOI’t Counts Counts

Fall 2009 634 42%
Fall 2010 1,808 1,191 66% 772 43%
Fall 2011 1,677 1,149 69% 764 46%
Fall 2012 1,673 1,156 69% 758 45%
Fall 2013 1,603 1,121 70% 751 47%
Fall 2014 1,633 1,138 70% - -

Total/Average 9,912 6,724 68% 3,679 44%
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Student Units Attempted and Awards

UNITS ATTEMPED BY UNITS EARNED

Headcount by Units Attempted by Units Earned: On average, the greatest proportion of students
who earned the units attempted were those in the 3.0-5.9-unit range (69%). The smallest
proportions of students who earned the units attempted were those in the 9.0-11.9 and 12.0+ unit
ranges (51% & 52%, respectively). Students who attempted and earned 12 or more units
increased 11%, while students who attempted and earned between 0.1 and 2.9 units decreased
19% between Fall 2010 and Fall 2014.
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DEGREES AND CERTIFICATES

Annual Awards Conferred: On average, 62% of the total awards conferred at City College/ECC
were associate degrees. The number of associate degrees increased 20%, from 701 in 2010/11 to
843 in 2014/15. Certificates that require 30 to 59 units increased 27%, from 187 in 2010/11 to
237 in 2014/15, and certificates requiring 29 or fewer units increased 23%, from 213 in 2010/11
to 261 in 2014/15. The share of associate degrees awarded at City College/ECC, on average, was
three percentage points lower than the share of associate degrees conferred within all colleges in
the District.
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701 64% 700 60% 626 65% 673 60% 843 63% 20% 62%
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Transfer

TRANSFER — OVERALL

The annual transfer volume represents the total number of students who transferred to a 4-year
institution and were enrolled at an SDCCD college at any time within six semesters prior to
transferring (including stop outs). The student must also have completed 12 or more transferrable
units from any one of the SDCCD credit colleges within six years prior to transferring to a 4-year

institution.

Annual Transfer Volume: The annual transfer volume for City College decreased 18%, from 929
in 2009/10 to 761 in 2013/14.
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Change
Total 929 1,096 925 860 761 -18%

37



TRANSFER — TYPE

Annual Transfer Volume by CSU-UC/Private (In-State)/Out-of-State: On average, more than
one third of the City College transfer volume were students who transferred into the California
State University system (CSU; 41%), followed by out-of-state institutions (29%), in-state private
institutions (18%), and then the University of California system (UC; 11%). Students who
transferred from City College to the UC system decreased in transfer volume (37%) between
2009/10 and 2013/14. However, students who transferred from City College to the CSU system
increased in volume over the same years (3%).
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37% 507 46% 326 35% 347 40% 355 47% 3% 41%
12% 123 1% 107  12% 95 1% 73 10% -37% 11%
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Distance Education

ONLINE SECTIONS AND ENROLLMENTS

Distance Education at City College: On average, 11% of fall sections were offered online and
89% on campus. The number of sections offered online decreased slightly, from 180 in Fall 2010
to 160 in Fall 2014. The number of sections offered on campus increased, from 1,374 in Fall
2010 to 1,581 in Fall 2014.
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City College Enrollments

On average, 14% of Fall enrollments were online and 86% on campus. The number of online
enrollments decreased slightly, from 6,095 in Fall 2010 to 5,218 in Fall 2014. The number of
enrollments on campus also decreased, from 37,341 in Fall 2010 to 33,248 in Fall 2014.

% College
Change Average

180 12% 184 12% 168 12% 158 10% 160 9% -11% 11%
On Campus 1374 88% 1,341 88% 1,245 88% 1,394 90% 1,581 91% 15% 89%
1,554 100% 1,525 100% 1,413 100% 1,552 100% 1,741 100% 12% 100%

Fall 2014

Fall 2010 Fall 2011 Fall 2013

Fall 2012
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INSTITUTION-SET STANDARDS

The San Diego City College Office of Institutional Research submits institution-set standards for
student achievement each year as part of the ACCJC Annual Report. During the 2015/16
academic year, the President’s Office initiated an expansion of the standards to include
additional indicators and to create five-year aspirational goals. City College’s Institutional
Research Effectiveness Committee (IREC) reviewed historical student data and trends during the
Spring 2016 semester to evaluate possible changes to the standard-setting process. The
committee recommended reducing the acceptable range of values from one standard deviation
above and below the five-year average for each indicator to one standard deviation around the
five-year average. In addition to setting the range of acceptable values, the committee also
provided recommendations for aspirational goals that are reasonable when actions for achieving
them are considered. The recommendations from IREC were then shared with the Master
Planning, Assessment, and Resources Allocations Council (MPAROC) for input. A final SDCC
Institution-Set Standards document that incorporated the MPAROC’s suggestions was presented
and approved at the MPAROC before being shared at President’s Council.

The SDCC Institution-Set Standards document provides an annual assessment of whether the
college is above, in, or below range for each standard. The Office of Institutional Research will
update and release a new document that appends the most recent year of data annually after fall
term grades are finalized.
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Course Completion

(Percent of students who enroll as of census and successfully complete the course with an A, B,

CorP)
Acceptable Range

IAcceptable Range Success

Low High Rate Evaluation
2015/16  [65.6% 67.3%
2014/15  [65.2% 66.6% 68.0% Above range
2013/14  [64.7% 65.8% 67.7% Above range
2012/13  [64.6% 65.0% 67.1% Above range

Range: 5-year average +- 0.5 standard deviation

Impact Factors.

LN LoD LD L

Assumptions & Considerations

The average success rate over the past five years has been 66%, an increase of 4% over
g p y

§

Long-term success strategies and interventions
Enrollment trends
Placement trends

Evening student enrollment and support services

five years.

Implementation of SSSP initiatives is expected to help increase rates by 1% per year.

Aspirational Goal

Increase course completion rate to 72% by 2020/21.

There was a 4% change in the course success rate over the past five years. If 3,416

unsuccessful course attempts from 2014/15 were converted to successes, the course success

rate would be 72% (61,504 successes out of 85,415 enrollments).

Actions for Achieving Goal

§

LoD LD L LN LD

Professional development activities (e.g., culturally relevant teaching strategies and
workshops on student engagement).

Increase FYE program participation to all first-time college students.

Add accelerated English sections and reduce class sizes.

Implement SSSP initiatives: testing, required education plan, orientation and counseling.

Expand tutoring services.
Expand supplemental instruction in basic skills and gatekeeper courses.
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Progression from Basic Skills
(Percent of students who successfully complete the highest level basic skills course and then
successfully complete a transfer level English or associate level math course within 2 years)

Acceptable Range

ENGL 048 or 049 to ENGL 101 or 105

IAcceptable Range Subsequent

Low High Success Evaluation
2013/14  [63.0% 56.2%
2012/13  [51.9% 54.3% 58.7% IAbove range
2011/12  [61.6% 52.6% 57.0% IAbove range
2010/11  [51.3% 52.5% 51.7% In range

MATH 046 to MATH 096

IAcceptable Range Subsequent

Low High Success Evaluation
2013/14  [42.4% 44.1%
2012/13  [42.5% 44.9% 45.1% IAbove range
2011/12  |42.1% 44 .5% 44.7% IAbove range
2010/11  [42.8% 45.5% 42.3% Below range

Range: 5-year average +- 0.5 standard deviation
Impact Factors.

§ Course offerings/ availability
§ Placement trends

Assumptions & Considerations

§ Accelerated English and math classes remove students from the standard pathway.

§ The implementation of the multiple measures assessment project (MMAP) will advance
students to associate/ transfer level who would have been placed into the basic skills
pathway.

Aspirational Goal
ENGL
Increase subsequent success in ENGL 101/105 to 63% by 2020/21.
There was a 14% change in subsequent success in the past five years. If an additional 56

students from the2012/13 cohort had subsequent success (a change of 7%), for a total of
808 of 1,282, the subsequent success rate would be 63%.
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Progression from Basic Skills (Continued)

(Percent of students who successfully complete the highest level basic skills course and then
successfully complete a transfer level English or associate level math course within 2 years)

Aspirational Goal (Continued)

MATH
Increase subsequent success in MATH 096 to 50% by 2020/21.
There was a 4% change in subsequent success in the past five years. If an additional 45

students from the2012/13 cohort had subsequent success (a change of 10%), for a total of
498 of 1,005, the subsequent success rate would be 50%.

Actions for Achieving Goal

§

LN LN L LN

Professional development activities (e.g., culturally relevant teaching strategies and
workshops on student engagement).

Curriculum redesign for basic skills courses.

Increase supplemental instruction in basic skills and transfer level courses.

Expand tutoring services and availability.

Implementation of 8-week sessions.
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Annual Persistence

(Percent of official census enrolled students in a fall term who received a grade notation of 4, B,
C, D, F, P, NP, I, or RD and who enrolled in at least one course in the subsequent spring and
fall terms within SDCCD and received a grade notation of A, B, C, D, F, P, NP, I, or RD in each

term)
Acceptable Range

IAcceptable Range Success

Low High Rate Evaluation
2015/16  [65.6% 67.3%
2014/15  [65.2% 66.6% 68.0% IAbove range
2013/14  [64.7% 65.8% 67.7% IAbove range
2012/13  |64.6% 65.0% 67.1% IAbove range

Range: 5-year average +- 0.5 standard deviation

Impact Factors.

LN LN L LN

Long-term success strategies and interventions
Enrollment trends

Placement trends

Evening student enrollment and support services

Assumptions & Considerations

§
§

The average success rate over the past five years has been 66%, an increase of 4% over
five years.
Implementation of SSSP initiatives is expected to help increase rates by 1% per year.

Aspirational Goal

Increase course completion rate to 72% by 2020/21.

There was a 4% change in the course success rate over the past five years. If 3,416
unsuccessful course attempts from 2014/15 were converted to successes, the course success
rate would be 72% (61,504 successes out of 85,415 enrollments).

Actions for Achieving Goal

§

LN LD L LN LN

Professional development activities (e.g., culturally relevant teaching strategies and
workshops on student engagement).

Increase FYE program participation to all first-time college students.

Add accelerated English sections and reduce class sizes.

Implement SSSP initiatives: testing, required education plan, orientation and counseling.
Expand tutoring services.

Expand supplemental instruction in basic skills and gatekeeper courses.
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Degree Completion
(Number of Associate degrees awarded in a given year)

Acceptable Range
IAcceptable Range IAA/AS
Low High Degrees Evaluation
2015/16 (635 714
2014/15 1607 649 806 IAbove range
2013/14 (594 640 635 In range
2012/13 (586 637 599 In range

Range: 5-year average +- 0.5 standard deviation

Impact Factors.

LN LN L LR LN

Course offerings

Successful course completion

Student support services

Evening students’ enrollment and support services
Course sequencing and enrollment management

Assumptions & Considerations

There was a concerted effort to confer degrees to students who meet degree requirements.
ADT/TMC degrees will increase the number of transfer students who also get an
Associate degree.

Greater participation of students in the FYE program will increase degree completion.
The implementation of the Student Success Act SSSP will increase the number of
degrees conferred.

Aspirational Goal

Increase AA/AS degrees awarded to 967 by 2020/21. There was a 21% increase in AA/AS
degrees awarded in the past five years. A 20% increase in the next five years would yield
an additional 161 degrees.

Actions for Achieving Goal

§

Vo clVoel

Vo RV o rlvo iVl

Professional development activities (e.g., culturally relevant teaching strategies and
workshops on student engagement).

Implement student success initiatives, including the SSSP matriculation interventions.
Continue efforts to confer degrees to students who meet the requirements, but may not
have applied (degree audit).

Increase online course offerings.

Professional development for faculty to assist students with degree completion advising.
Examine course sequencing and enrollment management.

Expand Extended-Year Experience pilot as the City College Completion Program.
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Certificate Completion
(Number of certificates awarded in a given year)

Acceptable Range
IAcceptable Range
Low High Certificates Evaluation
2015/16 (351 410
2014/15  |345 387 457 IAbove range
2013/14  [347 392 393 IAbove range
2012/13  |357 392 295 Below range

Range: 5-year average +- 0.5 standard deviation

Impact Factors.

LN LN L LN

Course offerings

Successful course completion

Student support services

Evening students’ enrollment and support services

Assumptions & Considerations

§
§

There was a concerted effort to confer certificates to students who meet certificate
requirements.

The implementation of the Student Success Act SSSP will increase the number of
certificates conferred.

Aspirational Goal

Increase certificates awarded to 571 by 2020/21.

There was a 27% increase in certificates awarded in the past five years. A 25% increase in
the next five years would yield an additional 114 certificates.

Actions for Achieving Goal

§

Professional development activities (e.g., culturally relevant teaching strategies and
workshops on student engagement).

Implement student success initiatives.

Continue efforts to confer certificates to students who meet the requirements but may not
apply for graduation.

Increase online course offerings.

Professional development for faculty to assist students with certificate completion
advising.

Examine course sequencing and enrollment management.

Expand Extended-Year Experience pilot as the City College Completion Program.
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Transfer Volume
(Number of students who transfer to a university in a given year)

Acceptable Range
IAcceptable Range Transfer
Low High \Volume Evaluation
2014/15 (853 975
2013/14 853 975 761 Below range
2012/13 (822 964 860 In range
2011/12 (775 932 925 In range

Range: 5-year average +- 0.5 standard deviation

Impact Factors.

LN LoD LD L

LoD L LD LN LD O

Student readiness for college (social and academic expectations)
Educational objectives

Availability of transferable and Basic Skills courses

Transfer agreements with 4-year institutions (Associate Degree for Transfer and Transfer
Agreements)

Change to transfer eligibility requirements of 4-year institutions
Financial aid availability (time limits)

Support services that support transfer

Internal policies and practices that create obstacles or delays to transfer
Return of summer term

Evening students’ enrollment and support services

Assumptions & Considerations

§

Transfer volume will increase by 1-3% over next 3-5 years as a result of improved state
economy, which will help increase the number of entering students seeking transfer as a
goal as a percentage of overall student body.

Impact of new SSSP resources.

Return of summer schedule will increase availability of transferable and Basic Skills
courses.

Mandates tied to new resources will have positive impact on transfer volume (e.g., Equity
Plan and Student Success Act).

Aspirational Goal

Increase the transfer volume to 929 by 2020/21.
If the difference between the 2013/14 transfer volume and the highest transfer volume in

the past 5 years was split in half, there would have been an additional 168 transfers in
2013/14.
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Transfer Volume (Continued)
(Number students who transfer to a university in a given year)

Actions for Achieving Goal

LN O L

Increase first-year services to all students by institutionalizing FYE.

Increase knowledge and enthusiasm for transfer by having the Transfer Center do
classroom presentations and engage more faculty in the transfer effort.

Target students who are transfer-prepared with services in support of their transfer.
Implement SSSP initiatives: assessment, required education plan, orientation and
counseling.

Use enrollment management to ensure availability of transferable and Basic Skills
courses.

Professional development for faculty to assist students with transfer advising.
Provide informational workshops on financial strategies and scholarship opportunities.
Expand Extended-Year Experience pilot as the City College Completion Program.
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Nursing is the only program identified with external requirements for licensure exam results.

Licensure/Certification Exam Results
(Percent of students who passed each licensure/ certification exam)

NCLEX

Acceptable Range
IAcceptable Range
Low High Pass Rate Evaluation
2015/16  [75.00% 97.00%
2014/15  [75.00% 97.00% 87.50% In range
2013/14  [75.00% 97.00% 92.31% In range
2012/13  [75.00% 97.00% 96.55% In range

Impact Factors.

§
§
§

High scores on the ATI comprehensive predictor exam correlates to first-time NCLEX
success

Completing an NCLEX review course increases likelihood of passing NCLEX on the
first attempt

The more time that elapses from graduation to examination has a negative impact on
first-time exam pass rates.

Assumptions & Considerations

§
§

Use of “Flipped Classroom” instructional style is likely to improve problem solving
abilities

Increasing cognitive level of program test items improves graduate preparation for
licensure

Aspirational Goal

Above 98%

Actions for Achieving Goal

§
§
§

Adapt program exams to mirror NCLEX test plan

Increase utilization of critical thinking and problem solving activities in the classroom
Utilize ATI assessments and remediation tools to improve test taking skills and content
retention
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ORGANIZATION OF THE SELF-EVALUATION PROCESS

Timeline
July 29, 2014 Review new accreditation standards with Board of Trustees
September 2014 Begin self-evaluation process at colleges/Continuing
Education
October 2014 Board Subcommittee review of self-evaluation planning

process and expectations for the process

November 13, 2015

Standard IV Meeting with Board Subcommittee

January 29, 2016

Meeting with Chancellor

April 14, 2016

Report on Institution-Set Standards to Board of Trustees —
District Website

May 12, 2016

Status Report to Board of Trustees

Status Report to District Governance Council (DGC) Status Report
to Chancellor’s Cabinet

October 2016

Vice Chancellors’ review of drafts of relative sections for fact check

First week of November 2016

Chancellor Review of Draft Self-Evaluation Reports

November 21, 2016 Board Subcommittee review of final draft Self Evaluation Reports
for all colleges and Continuing Education with Chancellor
and Presidents

November 29, 2016 Chancellor’s Cabinet summary review of Self-Evaluation Reports

December 7, 2016 District Governance Council (DGC) overview of Self-Evaluation
Reports
December 8, 2016 Board approval of Self-Evaluation Reports for all colleges and
Continuing Education
January 2017 Submission of Self-Evaluation Reports to Accrediting

Commission for Community and Junior Colleges

March 12, 2017

March 13-16, 2017

Visiting Team luncheon hosted by the Chancellor - District
Overview for Accreditation Team Chairs and Standard Leads

Accreditation Site Visits
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Accreditation Steering Committee

Accreditation Co-Chairs
Renee Kilmer, Vice President of Instruction, ALO
Catherine Shafer, Professor of Nursing, faculty Co-Chair

Member

Title/Department

Denise Whisenhunt

Minou Spradley

Trudy Gerald
Salley Deaton
Angela Testado
Jeanie Tyler

Gail Rodriguez
Rose LaMuraglia
Glori Lyon
Seher Awan

Neary Sim

Lori Erreca

Pete Haro
June Cressy

Robbi Ewell

Interim President

Dean, School of Engineering Technologies, Mathematics Science &
Nursing

Dean, School of Arts, Humanities, & Communications

Professor, Business

Administrative Technician

Acting Dean, Equity, and Director, Off Campus Programs

Senior Secretary, Student Affairs

Dean, School of Business, Information Technology, & Cosmetology
Professor, Child Development

Vice President, Administrative Services

Senior Secretary, School of Behavioral & Social Sciences, &
Consumer & Family Studies

Dean, School of Behavioral & Social Sciences, & Consumer &
Family Studies

Professor, History
Lead Production Services Assistant, Digital Print

Dean, Information & Learning Technology
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Standard Committee Members and Contributors
Standard 1

Co-chairs:

Salley Deaton, Faculty, Accounting/Business

Trudy Gerald, Dean, Arts, Humanities, Communication & Telecommunication

Minou Spradley, Dean, School of Engineering, Technologies, Math, Science & Nursing

Contributors:

Fred Julian, Faculty, Engineering/Technology
Michael Leboffe, Faculty, Biology

Ryan McWey, Instructional Lab Tech, Biology
Angela Testado, Instructional Assistant

Terry Wilson, Faculty, Dance

Standard 11

Co-chairs:

Gail Rodriguez, Sr. Secretary

Jeanie Tyler, Acting Dean, Equity and Director, Off-Campus Programs
Denise Whisenhunt, Interim President

Contributors:

Randy Barnes, Dean, Health Exercise Science & Athletics

Chris Baron, Coordinator, English Center

Cecelia Cheung, Faculty, Learning Resource Center Sara Collier, former Campus-Based
Researcher Dotti Cordell, Director, Student Health Clinic

Robbi Ewell, Dean, Learning Technologies

Jesse Garber, Research Associate

Marilyn Harvey, Director, Transfer and Career Center

Josolyn Hill, Supervisor, Counseling

Brianne Kennedy, Director, DSPS

Roberta Krauss, Counselor, First Year Services

Rose LaMuraglia, Dean, Business Information, Technology and Cosmetology
Bernice Lorenzo, Acting Dean, Student Development and Matriculation

Dora Meza, Supervisor I, Admissions

Marciano Perez, Dean, Student Affairs

Nesha Savage, Faculty Department Chair, Counseling Megan Soto, Supervisor 11,
Admissions/Records Lance Soukhaseum, Supervisor, Tutoring Center

Desiree van Saanen, Administrative Secretary, Student Services Beverly Warren, Director,
EOPS/CARE, CalWORKSs & Outreach Paul Young, Math Center Coordinator
Chris Baron, English Center Coordinator

Lance Soukhaseum, Tutorial Center Supervisor
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Standard 111

Co-chairs:

Seher Awan, Vice President of Administrative Services
Gloria Lyon, Faculty, Child Development

Neary Sim, Senior Secretary

Contributors:

Adamu Walelign, Faculty, English

Aileen Gum, Faculty, ESOL

Angela Testado, Financial Aid Manager

Charles Rogers, CPA, Controller, Fiscal Services

Cody Goddard, Administrative Secretary, Administrative Services

Edwin Hiel, EEO Site Compliance Officer

Greg Sanchez, Financial Aid Manager

Gwyn Enright, Faculty, English

Jan Jarrell, Chair of Chairs, English and Humanities

Minou Spradley, Dean, Engineering, Technologies, Math, Science & Nursing
Randy Barnes, Dean, School of Health Exercise and Athletics

Robbi Ewell, Dean, Information & Learning Technology

Rose LaMuraglia, Dean, Business Information Technology & Cosmetology
Roxann Solis-Aubrey, Business Services Supervisor

Standard IV

Co-chairs:

June Cressy, Classified Senate Senator, Digital Print department

Lori Erreca, Dean, Behavioral & Social Sciences & Family & Consumer Studies
Peter Haro, Faculty, History & Political Science

Contributors:
Susan Fontana, Faculty, Child Development Berta Harris, Faculty, Child Development John
Markley, Emeritus Faculty, English Kim Sweeney, Faculty, Psychology

Editors:

Dr. Wayne Bass, Adjunct Faculty, Humanities
Christina Galeano, Adjunct Faculty, English & ESOL
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ORGANIZATIONAL INFORMATION

District Institutional Organization Chart
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San Diego Community College District Administration
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College Administration
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DELINEATION OF FUNCTIONS

From the San Diego Community College District Administration and Governance Handbook
2014-2015

Map of District and College/Continuing Education Functional Organization

Description

The San Diego Community College District is comprised of five major operational units: City
College, Mesa College, Miramar College, Continuing Education, and the District administrative
departments. The District departments that support campus and overall operations include
Business and Technology Services, Facilities Management, Human Resources, Instructional
Services and Planning, and Student Services.

Functions that are the responsibility of the District administrative departments are intended to
provide for efficiency and continuity of services and programs. Compliance and functions that
are statutorily required are also the responsibility of various District operations. The provision of
educational programs, student support services, staff development, direct campus operations, and
various ancillary functions are the responsibility of each college and Continuing Education.

What follows is a delineation of the areas of functional responsibility between the District
administrative departments, the colleges, and the Continuing Education program within the San
Diego Community College District.

It should be understood that all administrative departments and operations in the District Office
are under the final authority of the Chancellor, and the operation of the College/Continuing
Education is under the authority of the President, who reports to the Chancellor. The Board of
Trustees is the final level of authority for all functions within the District.

Board Policy and Administrative Procedures

Board of Trustees

The Board of Trustees is responsible for establishing policies that govern all activities related to
conducting the business of the District, the colleges, and Continuing Education. Development
and review of policies and procedures are collegial efforts involving a variety of participatory
governance groups. For policies and procedures that affect academic and professional matters,
the Board relies primarily on the Academic Senates; on matters defined as within the scope of
bargaining interests, the Board follows the requirements of negotiations. For administrative
matters, the Board relies primarily on the recommendations of staff with input from various
constituencies in the development and review process.

The general public may comment at public Board meetings on any policy consideration before
the Board.
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Chancellor

The Chancellor is the Chief Executive Officer of the District and is responsible for the
administration of the District in accordance with the policies established by the Board of
Trustees. The execution of all decisions made by the Board of Trustees concerning operations of
the District is the responsibility of the Chancellor.

Presidents

The President of each college and the Continuing Education program is the institutional Chief
Executive Officer of the college/Continuing Education. The Presidents report to the Chancellor.
The President is responsible for the day-to-day operation of the total college/Continuing
Education program and provides leadership and coordination for all programs, services, and
operational matters. The Presidents and Chancellor provide overall leadership and operational
authority on all of the functional areas that follow.

Bookstore/Cafeteria (ABSQ)
District- Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education - Vice President of Administrative Services

The cafeteria and bookstore are managed and operated as a separate business enterprise of the
District identified as the Auxiliary Business Services Organization (ABSO). Management and
oversight of ABSO is the responsibility of the Executive Vice Chancellor, Business and
Technology Services. All cafeteria and bookstore operations are managed centrally and have
indirect consultative relationships with the Vice President of Administrative Services at each
college and Continuing Education. The Vice President of Administrative Services is responsible
for indirect oversight of the orderly, day-to-day operation of the bookstore and cafeteria on
campus.

Budget Development
District- Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education - Vice Presidents of Administrative Services

The Board of Trustees delegates budget development to the District administration, under the
leadership of the Executive Vice Chancellor, Business and Technology Services. While the
Board retains its fiduciary responsibility for fiscal oversight, the District office is responsible for
establishing and maintaining the budget, in consultation with the Vice Presidents of
Administrative Services, as well as the college and Continuing Education leadership. The annual
budget is developed in a collaborative manner. A formula for the distribution of funds to the
colleges, Continuing Education, and other District operations established through a participatory
process is used in the annual budget development process. This formula has been refined
annually with input from the Budget Development and Institutional Planning Advisory
Committee, comprised of faculty leaders and administrators from throughout the District. Once
funds are distributed, the colleges and administrative departments are responsible for the
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expenditure and monitoring of funds within the constraints of local, state, and federal laws.
Audits and fiscal controls are the responsibility of the District administration.

College Police
District - Chief of Police; Vice Chancellor, Facilities Management

Colleges/Continuing Education - Police Lieutenant; Vice President of Administrative Services

Campus safety and parking operations are the overall responsibility of the District
administration. The College Police Department is a centralized function reporting to a Chief of
Police who reports to the Vice Chancellor, Facilities Management. The Police Department
includes P.O.S.T. Certified Police Officers assigned to each college and Continuing Education
and a central dispatch for 24/7 emergency operations. There is also a police sub-station located
on each college campus. The College Police staff at the colleges and Continuing Education
interface directly with the President, as well as the Vice President of Administrative Services,
who serves as the college administrative officer responsible for campus safety and parking
operations. Resources are managed and deployed centrally to the colleges/Continuing Education
as well as the District Office, with twenty-four hour coverage, seven days a week. The Chief of
Police is also responsible for the development, maintenance, and execution of emergency
response operations for the District and reporting requirements under the Clery Act.

Facilities Planning and Operations
District - Vice Chancellor, Facilities Management
Colleges/Continuing Education - Vice Presidents of Administrative Services

The District administration has responsibility for procurement, construction, maintenance, and
operations of all District facilities and construction projects. The Vice Chancellor, Facilities
Management coordinates contracts, leases, facilities planning, construction, maintenance, and
operations. The District uses the consultation process to provide broad participation in the
oversight of maintenance and construction of all facilities to ensure campus needs are met. The
colleges and Continuing Education develop facilities master plans and scheduled maintenance
priorities that reflect the educational and student support needs of each institution. These plans
form the basis for facilities master planning and facilities development in the District.

The Vice President of Administrative Services is responsible for facilities maintenance and
operations, along with facilities planning at each college and Continuing Education. The Vice
President of Administrative Services oversees the daily operation of the physical plant of the
campus, including maintenance and operations of all facilities, as well as construction projects.

The District administration is also responsible for two major construction bond projects
(Propositions S and N), including the procurement and construction management of several
major facilities throughout the District. The District Office works very closely with the colleges
and Continuing Education, under the leadership of the President and Vice President of
Administrative Services, as well as faculty and staff, in the design, planning and build-out of
each project. The District administration is also responsible for reporting and responding to the
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Propositions S and N Citizens' Oversight Committee on all matters pertaining to the bond
projects.

Fiscal Oversight
District- Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education - Vice President of Administrative Services

The District Office has the primary responsibility for administering all policies and procedures
related to the expenditure of funds, and has responsibility for audit compliance. Once a budget is
developed and approved by the Board of Trustees, the colleges and Continuing Education have
autonomy in determining campus expenditures in accordance with their Integrated Planning
Framework so that they can fulfill their mission within the scope of their budget allocation. The
District Office is responsible for the annual audit and works with the colleges and Continuing
Education to ensure that revenue and expenditure management conforms to generally-accepted
accounting practices and statutes. The District Office provides for central coordination of
purchasing, accounting, grants and contract management, and accounts payable activities. The
District Office is also responsible for monitoring accounting practices and internal controls
throughout the organization. The San Diego Community College District is fiscally independent.

Human Resources
District- Vice Chancellor, Human Resources
Colleges/Continuing Education - Vice President of Administrative Services

The Board of Trustees has delegated the responsibility for Human Resources management to the
District administration. The functional responsibilities include negotiations, contract
management, hiring procedures and processes, workers' compensation, employee benefits,
employee records, payroll, legal services, and risk management. The Vice Chancellor, Human
Resources, serves as the chief negotiator for the District, representing the Board of Trustees.
Policy and procedure development affecting Human Resources is also coordinated through this
department. Job classifications and descriptions are developed and maintained by the District
Office. The hiring process also is managed and monitored by the District administration. The
Presidents, Chancellor, and Board of Trustees are responsible for final hiring decisions and other
personnel actions. Each college, Continuing Education, as well as the various District
departments have defined responsibilities for participating in hiring procedures, staff evaluation,
and contract administration as it relates to supervisory responsibilities. Payroll is also a
collaborative effort between the District Office and the Vice Presidents of Administrative
Services at each college and Continuing Education. Legal services are coordinated through the
Vice Chancellor, Human Resources, in consultation with the Chancellor.
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Information Technology
District- Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education- President; Director of Information Technology

The District Information Technology department is responsible for the District's administrative
computing, network data and voice services, data center operations, web services, desktop
computing, and a 24/7 Help Desk. Application support for the District's library is provided under
contract by the vendor of the library system. Support for the instructional labs at the colleges and
Continuing Education is provided by technicians from Information Technology that report to the
leadership at the colleges and Continuing Education. Additional Instructional Technicians are
located on the campuses to provide support for instructional computing.

The Director of Information Technology reports to the Executive Vice Chancellor, Business and
Technology Services. Operational responsibility for the Administrative Finance System, the
Human Resources System, and the Student Information System resides with the respective Vice
Chancellor for each functional area.

Institutional Research and Planning
District- Vice Chancellor, Student Services; Director, Institutional Research and Planning
Colleges/Continuing Education - President; College Researcher

Institutional Research is a district-wide operation that reports to the Vice Chancellor,

Student Services. It consists of a central component responsible for district-wide studies and
information and maintenance of a complex data mart, as well as college-based researchers at
each college and Continuing Education that support college data and information needs. The
college-based researchers report to the colleges and Continuing Education for work direction and
research priorities, along with a formal reporting relationship with the District Office for
training, evaluation, research protocols, database management, and support or projects that are
district-wide in scope. The central office is responsible for annual accountability reporting,
enrollment projections, state reporting and developing a culture of evidence for the District. The
District Institutional Research staff and college-based researchers work collaboratively to
identify and provide data and information support to District and college/ Continuing Education
planning efforts, including program review, accreditation, basic skills, student success and equity
outcomes, strategic planning, the Student Success Scorecard, and enrollment management. The
office maintains a comprehensive website and the staff provide support to the Chancellor and
Board of Trustees. The department is also responsible for establishing an annual research agenda
for the District and supporting the colleges and Continuing Education in development of their
research agendas.
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Instructional Services and Planning

District- Vice Chancellor, Instructional Services and Planning

Colleges/Continuing Education- Vice President of Instruction/Vice President of Instruction and
Student Services (Continuing Education)

Curriculum development, as well as provision of the academic program, is the responsibility of
the Vice Presidents of Instruction at the colleges and Vice President of Instruction and Student
Services at Continuing Education. Coordination and alignment of curriculum, including
compliance with Title 5 and policy and procedure development related to instruction is the
responsibility of the Vice Chancellor, Instructional Services and Planning, in consultation with
the colleges and Continuing Education's academic leadership and administration. Coordination
of grants and contracts, economic development, online education, International Education,
Military Contract Education, and several categorically funded career technical programs are also
the responsibility of the District administration. Grant development is a collaborative
responsibility between the colleges and the District administration with resources provided by
the District Office. The District administration has primary responsibility for developing and
maintaining relationships with industry and a Corporate Council to address workforce needs
district-wide. Oversight of the District's large online education program, including training,
website development, and maintenance is the responsibility of the District administration in
coordination with the colleges and Continuing Education leadership.

Legal Services and EEO
District- Vice Chancellor, Human Resources; Director, Legal Services and EEO
Colleges/Continuing Education - Site Compliance Officer

The Director, Legal Services and EEO is responsible for legal mandates related to compliance
and employment. EEO reporting, monitoring, and training are the responsibility of the District
administration. Discrimination complaint investigations and formal resolutions are also the
responsibility of the District Office in consultation with the Site Compliance Officer at each
college and Continuing Education. The Site Compliance Officer is the first responder to
complaints and issues on campus, in consultation with the President, and may resolve certain
complaints informally, as appropriate. The Director, Legal Services and EEO also coordinates all
of the legal and contractual matters of the District including working with outside counsel on
various matters as required.

Communications and Public Relations
District - Director, Communications and Public Relations
Colleges/Continuing Education - Public Information Officer

The District has substantial involvement with city, county, state, and federal agencies along with
other representatives that interact with and impact the needs of the District. The Director of
Communications and Public Relations works directly with the Chancellor to build partnerships,
guide legislative advocacy, and maintain relations with federal, state, and local agencies and
officials, including media relations. Direct assistance is also provided to the colleges and
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Continuing Education to enhance public awareness and ensure consistent branding. Each college
and Continuing Education has a Public Information Officer who works closely with the President
and also maintains liaison with local, city, and county organizations, as well as state and national
agencies, to promote public and media relations and activities. The District Office is responsible
for several major publications designed to ensure that the community is informed of college and
Continuing Education operations and initiatives, including an Annual Report, an Economic
Impact Report, Propositions S and N Report, Board and Chancellor's Cabinet Reports (monthly),
and the WE- With Excellence, a magazine produced three times a year featuring news from
throughout the District. District administration also maintains the content of the District website,
a source of information for both external and internal constituents.

Risk Management
District- Vice Chancellor, Human Resources; Risk Manager
Colleges/Continuing Education - Vice President of Administrative Services

Risk management, including workers' compensation claims and legal matters related to District
operations, is the responsibility of the Vice Chancellor, Human Resources. The Risk
Management office works in consultation with the Chancellor's Cabinet for all legal matters, as
well as with the Vice President of Administrative Services at each college and Continuing
Education for workers' compensation and liability matters.

Student Services

District - Vice Chancellor, Student Services

Colleges/Continuing Education - Vice President of Student Services/Vice President of
Instruction and Student Services (Continuing Education)

Student Services program development and operations are the responsibility of the Vice
Presidents of Student Services at the colleges and the Vice President of Instruction and Student
Services at Continuing Education. Policy development and oversight, program development,
student records maintenance and disposition, state reporting, state and federal compliance and
audit, Institutional Research, District Outreach and Disability Support Programs and Services are
the responsibility of the Vice Chancellor, Student Services. Policy review and development is
coordinated with the colleges and Continuing Education's academic and student services
leadership. Administrative computing related to students and services, including self-service
systems (web-based) and access to student information is also the responsibility of the Vice
Chancellor, Student Services, in coordination with the Vice Presidents of Student Services.
Compliance with state and federal laws, including legal matters related to students and records
are also the responsibility of the District administration.
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FUNCTIONAL MAP

San Diego Community College District Accreditation Functional Map

The following pages provide a delineation of the primary, secondary, or shared responsibility of
each Standard by the District and the College.

P=Primary Responsibility Leadership and oversight of a given function including design
development, implementation, assessment and planning for
improvement

S = Secondary Responsibility | Support of a given function including a level of coordination,
input, feedback, or communication to assist the primary
responsibility holders with the successful execution of their
responsibility

SH = Shared Responsibility The district and the college are mutually responsible for the
leadership and oversight of a given function or that they
engage in logically equivalent versions of a function—district
and college mission statements

*For purposes of this map, the term College refers to City College, Mesa College, Miramar College,

and Continuing Education.

Standard I: Mission, Academic Quality and Institutional Effectiveness,

and Integrity
A. MISSION
College* District
1. The mission describes the institution’s broad educational P -

purposes, its intended student population, the types of degrees
and other credentials it offers, and its commitment to student
learning and student achievement.

2. The institution uses data to determine how effectively it is P -
accomplishing its mission, and whether the mission directs
institutional priorities in meeting the educational needs of
students.

3. The institution’s programs and services are aligned with its P -
mission. The mission guides institutional decision-making,
planning, and resource allocation and informs institutional
goals for student learning and achievement.
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District

The institution articulates its mission in a widely-published
statement approved by the governing board. The mission
statement is periodically reviewed and updated as necessary.

B.

ASSURING ACADEMIC QUALITY AND INSTITUTIONAL

EFFECTIVENESS

Academic Quality

1.

The institution demonstrates a sustained, substantive and
collegial dialog about student outcomes, student equity,
academic quality, institutional effectiveness, and continuous
improvement of student learning outcomes.

P

S

The institution defines and assesses student learning
outcomes for all instructional programs and student and
learning support services.

The institution establishes institution-set standards for student
achievement, appropriate to its mission, assesses how well it is
achieving them in pursuit of continuous improvement, and
publishes this information.

The institution uses assessment data and organizes its
institutional processes to support student learning and student
achievement.

Institutional Effectiveness

5.

The institution assesses accomplishment of its mission through
program review and evaluation of goals and objectives, student
learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type
and mode of delivery.

The institution disaggregates and analyzes learning outcomes
and achievement for subpopulations of students. When the
institution identifies performance gaps, it implements strategies,
which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the
efficacy of those strategies.

The institution regularly evaluates its policies and practices
across all areas of the institution, including instructional
programs, student and learning support services, resource
management, and governance processes to assure their
effectiveness in supporting academic quality and
accomplishment of mission.

SH

SH

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility




College* District

8. The institution broadly communicates the results of all of its P -
assessment and evaluation activities so that the institution has
a shared understanding of its strengths and weaknesses and
sets appropriate priorities.

9. The institution engages in continuous, broad based, systematic SH SH
evaluation and planning. The institution integrates program
review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic
quality. Institutional planning addresses short- and long-range
needs for educational programs and services and for human,
physical, technology, and financial resources.

C. INSTITUTIONAL INTEGRITY

1. The institution assures the clarity, accuracy, and integrity of P S
information provided to students and prospective students,
personnel, and all persons or organizations related to its
mission statement, learning outcomes, educational programs,
and student support services. The institution gives accurate
information to students and the public about its accreditation
status with all of its accreditors.

2. The institution provides a print or online catalog for students SH SH
and prospective students with precise, accurate, and current
information on all facts, requirements, policies, and procedures
listed in the “Catalog Requirements.”

3. The institution uses documented assessment of student P -
learning and evaluation of student achievement to
communicate matters of academic quality to appropriate
constituencies, including current and prospective students and
the public.

4. The institution describes its certificates and degrees in terms of P S
their purpose, content, course requirements, and expected
learning outcomes.

5. The institution regularly reviews institutional policies, SH SH
procedures, and publications to assure integrity in all
representations of its mission, programs, and services.

6. The institution accurately informs current and prospective S P
students regarding the total cost of education, including tuition,
fees, and other required expenses, including textbooks, and
other instructional materials.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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7. In order to assure institutional and academic integrity, the SH SH
institution uses and publishes governing board policies on
academic freedom and responsibility. These policies make
clear the institution’s commitment to the free pursuit and
dissemination of knowledge, and its support for an atmosphere
in which intellectual freedom exists for all constituencies,
including faculty and students.

8. The institution establishes and publishes clear policies and SH SH
procedures that promote honesty, responsibility and academic
integrity. These policies apply to all constituencies and include
specifics relative to each, including student behavior, academic
honesty and the consequences for dishonesty.

9. Faculty distinguish between personal conviction and P -
professionally accepted views in a discipline. They present
data and information fairly and objectively.

10. Institutions that require conformity to specific codes of conduct N/A N/A
of staff, faculty, administrators, or students, or that seek to
instill specific beliefs or world views, give clear prior notice of
such policies, including statements in the catalog and/or
appropriate faculty and student handbooks.

11. Institutions operating in foreign locations operate in conformity N/A N/A
with the Standards and applicable Commission policies for all
students. Institutions must have authorization from the
Commission to operate in a foreign location.

12. The institution agrees to comply with Eligibility Requirements, SH SH
Accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. When
directed to act by the Commission, the institution responds to
meet requirements within a time period set by the Commission.
It discloses information required by the Commission to carry
out its accrediting responsibilities.

13. The institution advocates and demonstrates honesty and SH SH
integrity in its relationships with external agencies, including
compliance with regulations and statutes. It describes itself in
consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the
Commission, students, and the public.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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14. The institution ensures that its commitments to high quality N/A N/A
education, student achievement and student learning are
paramount to other objectives such as generating financial
returns for investors, contributing to a related or parent
organization, or supporting external interests.

Standard II: Student Learning Programs and Support Services

A. INSTRUCTIONAL PROGRAMS

1. All instructional programs, regardless of location or means of P S
delivery, including distance education and correspondence
education, are offered in fields of study consistent with the
institution’s mission, are appropriate to higher education,
and culminate in student attainment of identified student
learning outcomes, and achievement of degrees,
certificates, employment, or transfer to other higher
education programs.

2. Faculty, including full time, part time, and adjunct faculty, P -
ensure that the content and methods of instruction meet
generally accepted academic and professional standards
and expectations. Faculty and others responsible act to
continuously improve instructional courses, programs and
directly related services through systematic evaluation to
assure currency, improve teaching and learning strategies,
and promote student success.

3. The institution identifies and regularly assesses learning P -
outcomes for courses, programs, certificates and degrees
using established institutional procedures. The institution
has officially approved and current course outlines that
include student learning outcomes. In every class section
students receive a course syllabus that includes learning
outcomes from the institution’s officially approved course
outline.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility 68
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4. If the institution offers pre-collegiate curriculum, it P S
distinguishes that curriculum from college level curriculum
and directly supports students in learning the knowledge and
skills necessary to advance to and succeed in college level
curriculum.

5. The institution’s degrees and programs follow practices SH SH
common to American higher education, including
appropriate length, breadth, depth, rigor, course sequencing,
time to completion, and synthesis of learning. The institution
ensures that minimum degree requirements are 60 semester
credits or equivalent at the associate level, and 120 credits
or equivalent at the baccalaureate level.

6. The institution schedules courses in a manner that allows P -
students to complete certificate and degree programs within
a period of time consistent with established expectations in
higher education.

7. The institution effectively uses delivery modes, teaching P -
methodologies and learning support services that reflect the
diverse and changing needs of its students, in support of
equity in success for all students.

8. The institution validates the effectiveness of department- P -
wide course and/or program examinations, where used,
including direct assessment of prior learning. The institution
ensures that processes are in place to reduce test bias and
enhance reliability.

9. The institution awards course credit, degrees and certificates P S
based on student attainment of learning outcomes. Units of
credit awarded are consistent with institutional policies that
reflect generally accepted norms or equivalencies in higher
education. If the institution offers courses based on clock
hours, it follows Federal standards for clock-to-credit-hour
conversions.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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10. The institution makes available to its students clearly stated S P
transfer-of-credit policies in order to facilitate the mobility of
students without penalty. In accepting transfer credits to
fulfill degree requirements, the institution certifies that the
expected learning outcomes for transferred courses are
comparable to the learning outcomes of its own courses.
Where patterns of student enroliment between institutions
are identified, the institution develops articulation
agreements as appropriate to its mission.

11. The institution includes in all of its programs, student P -
learning outcomes, appropriate to the program level, in
communication competency, information competency,
quantitative competency, analytic inquiry skills, ethical
reasoning, the ability to engage diverse perspectives, and
other program-specific learning outcomes.

12. The institution requires of all of its degree programs a P S
component of general education based on a carefully
considered philosophy for both associate and baccalaureate
degrees that is clearly stated in its catalog. The institution,
relying on faculty expertise, determines the appropriateness
of each course for inclusion in the general education
curriculum, based upon student learning outcomes and
competencies appropriate to the degree level. The learning
outcomes include a student’s preparation for and
acceptance of responsible participation in civil society, skills
for lifelong learning and application of learning, and a broad
comprehension of the development of knowledge, practice,
and interpretive approaches in the arts and humanities, the
sciences, mathematics, and social sciences.

13. All degree programs include focused study in at least one P -
area of inquiry or in an established interdisciplinary core.
The identification of specialized courses in an area of inquiry
or interdisciplinary core is based upon student learning
outcomes and competencies, and include mastery, at the
appropriate degree level, of key theories and practices within
the field of study.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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14. Graduates completing career-technical certificates and P -
degrees demonstrate technical and professional
competencies that meet employment standards and other
applicable standards and preparation for external licensure
and certification.

15. When programs are eliminated or program requirements are SH SH
significantly changed, the institution makes appropriate
arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

16. The institution regularly evaluates and improves the quality P -
and currency of all instructional programs offered in the
name of the institution, including collegiate, pre-collegiate,
career-technical, and continuing and community education
courses and programs, regardless of delivery mode or
location. The institution systematically strives to improve
programs and courses to enhance learning outcomes and
achievement for students.

B. LIBRARY AND LEARNING SUPPORT SERVICES

1. The institution supports student learning and achievement P S
by providing library, and other learning support services to
students and to personnel responsible for student learning
and support. These services are sufficient in quantity,
currency, depth, and variety to support educational
programs, regardless of location or means of delivery,
including distance education and correspondence education.
Learning support services include, but are not limited to,
library collections, tutoring, learning centers, computer
laboratories, learning technology, and ongoing instruction for
users of library and other learning support services.

2. Relying on appropriate expertise of faculty, including P S
librarians, and other learning support services professionals, Bond
the institution selects and maintains educational equipment Measures

and materials to support student learning and enhance the
achievement of the mission.

P: Primary Responsibility
S: Secondary Responsibility
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3. The institution evaluates library and other learning support P -
services to assure their adequacy in meeting identified
student needs. Evaluation of these services includes
evidence that they contribute to the attainment of student
learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

4. When the institution relies on or collaborates with other P -
institutions or other sources for library and other learning
support services for its instructional programs, it documents
that formal agreements exist and that such resources and
services are adequate for the institution’s intended
purposes, are easily accessible and utilized. The institution
takes responsibility for and assures the security,
maintenance, and reliability of services provided either
directly or through contractual arrangement. The institution
regularly evaluates these services to ensure their
effectiveness.

C. STUDENT SUPPORT SERVICES

1. The institution regularly evaluates the quality of student P S
support services and demonstrates that these services,
regardless of location or means of delivery, including
distance education and correspondence education,
support student learning, and enhance accomplishment of
the mission of the institution.

2. The institution identifies and assesses learning support P S
outcomes for its student population and provides
appropriate student support services and programs to
achieve those outcomes. The institution uses assessment
data to continuously improve student support programs
and services.

3. The institution assures equitable access to all of its P S
students by providing appropriate, comprehensive, and
reliable services to students regardless of service location
or delivery method.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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. Co-curricular programs and athletics programs are suited
to the institution’s mission and contribute to the social and
cultural dimensions of the educational experience of its
students. If the institution offers co-curricular or athletic
programs, they are conducted with sound educational
policy and standards of integrity. The institution has
responsibility for the control of these programs, including
their finances.

. The institution provides counseling and/or academic
advising programs to support student development and
success and prepares faculty and other personnel
responsible for the advising function. Counseling and
advising programs orient students to ensure they
understand the requirements related to their programs of
study and receive timely, useful, and accurate information
about relevant academic requirements, including
graduation and transfer policies.

. The institution has adopted and adheres to admission
policies consistent with its mission that specify the
qualifications of students appropriate for its programs.
The institution defines and advises students on clear
pathways to complete degrees, certificate and transfer
goals.

SH

SH

. The institution regularly evaluates admissions and
placement instruments and practices to validate their
effectiveness while minimizing biases.

. The institution maintains student records permanently,
securely, and confidentially, with provision for secure
backup of all files, regardless of the form in which those
files are maintained. The institution publishes and follows
established policies for release of student records.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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Standard III: Resources

A. HUMAN RESOURCES

1. The institution assures the integrity and quality of its SH SH
programs and services by employing administrators, faculty
and staff who are qualified by appropriate education, training,
and experience to provide and support these programs and
services. Criteria, qualifications, and procedures for selection
of personnel are clearly and publicly stated and address the
needs of the institution in serving its student population. Job
descriptions are directly related to institutional mission and
goals and accurately reflect position duties, responsibilities,
and authority.

2. Faculty qualifications include knowledge of the subject matter P S
and requisite skills for the service to be performed. Factors
of qualification include appropriate degrees, professional
experience, discipline expertise, level of assignment,
teaching skills, scholarly activities, and potential to contribute
to the mission of the institution. Faculty job descriptions
include development and review of curriculum as well as
assessment of learning.

3. Administrators and other employees responsible for SH SH
educational programs and services possess qualifications
necessary to perform duties required to sustain institutional
effectiveness and academic quality.

4. Required degrees held by faculty, administrators and other S P
employees are from institutions accredited by recognized
U.S. accrediting agencies. Degrees from non-U.S.
institutions are recognized only if equivalence has been
established.

P: Primary Responsibility
S: Secondary Responsibility
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5. The institution assures the effectiveness of its human SH SH
resources by evaluating all personnel systematically and at
stated intervals. The institution establishes written criteria
for evaluating all personnel, including performance of
assigned duties and participation in institutional
responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess
effectiveness of personnel and encourage improvement.
Actions taken following evaluations are formal, timely, and
documented.

6. The evaluation of faculty, academic administrators, and SH SH
other personnel directly responsible for student learning
includes, as a component of that evaluation, consideration of
how these employees use the results of the assessment of
learning outcomes to improve teaching and learning.

7. The institution maintains a sufficient number of qualified SH SH
faculty, which includes full time faculty and may include part
time and adjunct faculty, to assure the fulfillment of faculty
responsibilities essential to the quality of educational
programs and services to achieve institutional mission and
purposes.

8. An institution with part time and adjunct faculty has P S
employment policies and practices which provide for their
orientation, oversight, evaluation, and professional
development. The institution provides opportunities for
integration of part time and adjunct faculty into the life of the
institution.

9. The institution has a sufficient number of staff with SH SH
appropriate qualifications to support the effective
educational, technological, physical, and administrative
operations of the institution.

10. The institution maintains a sufficient number of SH SH
administrators with appropriate preparation and expertise to
provide continuity and effective administrative leadership
and services that support the institution’s mission and
purposes.

P: Primary Responsibility
S: Secondary Responsibility
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11.

The institution establishes, publishes, and adheres to written
personnel policies and procedures that are available for
information and review. Such policies and procedures are
fair and equitably and consistently administered.

12.

Through its policies and practices, the institution creates and
maintains appropriate programs, practices, and services that
support its diverse personnel. The institution regularly
assesses its record in employment equity and diversity
consistent with its mission.

SH

SH

13.

The institution upholds a written code of professional ethics
for all of its personnel, including consequences for violation.

14.

The institution plans for and provides all personnel with
appropriate opportunities for continued professional
development, consistent with the institutional mission and
based on evolving pedagogy, technology, and learning
needs. The institution systematically evaluates professional
development programs and uses the results of these
evaluations as the basis for improvement.

15.

The institution makes provision for the security and
confidentiality of personnel records. Each employee has
access to his/her personnel records in accordance with law.

B. PHYSICAL RESOURCES

1.

The institution assures safe and sufficient physical
resources at all locations where it offers courses, programs,
and learning support services. They are constructed and
maintained to assure access, safety, security, and a
healthful learning and working environment.

. The institution plans, acquires or builds, maintains, and

upgrades or replaces its physical resources, including
facilities, equipment, land, and other assets, in a manner
that assures effective utilization and the continuing quality
necessary to support its programs and services and achieve
its mission.

P: Primary Responsibility
S: Secondary Responsibility

SH:

Shared Responsibility
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3. To assure the feasibility and effectiveness of physical SH SH
resources in supporting institutional programs and services,
the institution plans and evaluates its facilities and
equipment on a regular basis, taking utilization and other
relevant data into account.

4. Long-range capital plans support institutional improvement S P
goals and reflect projections of the total cost of ownership of
new facilities and equipment.

C. TECHNOLOGY RESOURCES

1. Technology services, professional support, facilities, SH SH
hardware, and software are appropriate and adequate to
support the institution’s management and operational
functions, academic programs, teaching and learning, and
support services.

2. The institution continuously plans for, updates and replaces S P
technology to ensure its technological infrastructure, quality
and capacity are adequate to support its mission,
operations, programs, and services.

3. The institution assures that technology resources at all P S
locations where it offers courses, programs, and services
are implemented and maintained to assure reliable access,
safety, and security.

4. The institution provides appropriate instruction and support P S
for faculty, staff, students, and administrators, in the
effective use of technology and technology systems related
to its programs, services, and institutional operations.

5. The institution has policies and procedures that guide the SH SH
appropriate use of technology in the teaching and learning
processes.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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D. FINANCIAL RESOURCES

Planning

1. Financial resources are sufficient to support and sustain
student learning programs and services and improve
institutional effectiveness. The distribution of resources
supports the development, maintenance, allocation and
reallocation, and enhancement of programs and services.
The institution plans and manages its financial affairs with
integrity and in a manner that ensures financial stability.

2. The institution’s mission and goals are the foundation for
financial planning, and financial planning is integrated with
and supports all institutional planning. The institution has
policies and procedures to ensure sound financial practices
and financial stability. Appropriate financial information is
disseminated throughout the institution in a timely manner.

3. The institution clearly defines and follows its guidelines and
processes for financial planning and budget development,
with all constituencies having appropriate opportunities to
participate in the development of institutional plans and
budgets.

Fiscal Responsibility and Stability

4. Institutional planning reflects a realistic assessment of
financial resource availability, development of financial
resources, partnerships, and expenditure requirements.

SH

SH

5. To assure the financial integrity of the institution and
responsible use of its financial resources, the internal control
structure has appropriate control mechanisms and widely
disseminates dependable and timely information for sound
financial decision making. The institution regularly evaluates
its financial management practices and uses the results to
improve internal control systems.

6. Financial documents, including the budget, have a high
degree of credibility and accuracy, and reflect appropriate
allocation and use of financial resources to support student
learning programs and services.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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7. Institutional responses to external audit findings are
comprehensive, timely, and communicated appropriately.

8. The institution’s financial and internal control systems are
evaluated and assessed for validity and effectiveness, and
the results of this assessment are used for improvement.

9. The institution has sufficient cash flow and reserves to
maintain stability, support strategies for appropriate risk
management, and, when necessary, implement contingency
plans to meet financial emergencies and unforeseen
occurrences.

10. The institution practices effective oversight of finances,
including management of financial aid, grants, externally
funded programs, contractual relationships, auxiliary
organizations or foundations, and institutional investments
and assets.

SH

SH

Liabilities

11. The level of financial resources provides a reasonable
expectation of both short- term and long-term financial
solvency. When making short-range financial plans, the
institution considers its long-range financial priorities to
assure financial stability. The institution clearly identifies,

plans, and allocates resources for payment of liabilities and
future obligations.

12. The institution plans for and allocates appropriate resources
for the payment of liabilities and future obligations, including
Other Post-Employment Benefits (OPEB), compensated
absences, and other employee related obligations. The
actuarial plan to determine Other Post-Employment Benefits
(OPEB) is current and prepared as required by appropriate
accounting standards.

13. On an annual basis, the institution assesses and allocates
resources for the repayment of any locally incurred debt
instruments that can affect the financial condition of the
institution.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility

79



College* District

14. All financial resources, including short- and long-term debt SH SH
instruments (such as bonds and Certificates of Participation),
auxiliary activities, fund-raising efforts, and grants, are used
with integrity in @ manner consistent with the intended
purpose of the funding source.

15. The institution monitors and manages student loan default SH SH
rates, revenue streams, and assets to ensure compliance
with federal requirements, including Title IV of the Higher
Education Act, and comes into compliance when the federal
government identifies deficiencies.

Contractual Agreements SH SH

16. Contractual agreements with external entities are consistent
with the mission and goals of the institution, governed by
institutional policies, and contain appropriate provisions to
maintain the integrity of the institution and the quality of its
programs, services, and operations.

Standard IV: Leadership and Governance

A. DECISION-MAKING ROLES AND PROCESSES

1. Institutional leaders create and encourage innovation P S
leading to institutional excellence. They support
administrators, faculty, staff, and students, no matter what
their official titles, in taking initiative for improving the
practices, programs, and services in which they are
involved. When ideas for improvement have policy or
significant institution-wide implications, systematic
participative processes are used to assure effective planning
and implementation.

P: Primary Responsibility
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2. The institution establishes and implements policy and SH SH
procedures authorizing administrator, faculty, and staff
participation in decision-making processes. The policy
makes provisions for student participation and consideration
of student views in those matters in which students have a
direct and reasonable interest. Policy specifies the manner
in which individuals bring forward ideas and work together
on appropriate policy, planning, and special-purpose
committees.

3. Administrators and faculty, through policy and procedures, SH SH
have a substantive and clearly defined role in institutional
governance and exercise a substantial voice in institutional
policies, planning, and budget that relate to their areas of
responsibility and expertise.

4. Faculty and academic administrators, through policy and P S
procedures, and through well-defined structures, have
responsibility for recommendations about curriculum and
student learning programs and services.

5. Through its system of board and institutional governance, SH SH
the institution ensures the appropriate consideration of
relevant perspectives; decision-making aligned with
expertise and responsibility; and timely action on institutional
plans, policies, curricular change, and other key
considerations.

6. The processes for decision-making and the resulting SH SH
decisions are documented and widely communicated across
the institution.

7. Leadership roles and the institution’s governance and SH SH
decision-making policies, procedures, and processes are
regularly evaluated to assure their integrity and
effectiveness. The institution widely communicates the
results of these evaluations and uses them as the basis for
improvement.

P: Primary Responsibility
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B. CHIEF EXECUTIVE OFFICER

1. The institutional chief executive officer (CEQO) has primary P S
responsibility for the quality of the institution. The CEO
provides effective leadership in planning, organizing,
budgeting, selecting and developing personnel, and
assessing institutional effectiveness.

2. The CEO plans, oversees, and evaluates an administrative P S
structure organized and staffed to reflect the institution’s
purposes, size, and complexity. The CEO delegates
authority to administrators and others consistent with their
responsibilities, as appropriate.

3. Through established policies and procedures, the CEO P S
guides institutional improvement of the teaching and learning
environment by:

a. establishing a collegial process that sets values, goals,
and priorities;

b. ensuring the college sets institutional performance
standards for student achievement;

c. ensuring that evaluation and planning rely on high quality
research and analysis of external and internal conditions;

d. ensuring that educational planning is integrated with
resource planning and allocation to support student
achievement and learning;

e. ensuring that the allocation of resources supports and
improves learning and achievement; and

f. establishing procedures to evaluate overall institutional
planning and implementation efforts to achieve the
mission of the institution.

4. The CEO has the primary leadership role for accreditation, P S
ensuring that the institution meets or exceeds Eligibility
Requirements, Accreditation Standards, and Commission
policies at all times. Faculty, staff, and administrative
leaders of the institution also have responsibility for assuring
compliance with accreditation requirements.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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5. The CEO assures the implementation of statutes, P S
regulations, and governing board policies and assures that
institutional practices are consistent with institutional mission
and policies, including effective control of budget and
expenditures.

6. The CEO works and communicates effectively with the P S
communities served by the institution.

C. GOVERNING BOARD

1. The institution has a governing board that has authority over - P
and responsibility for policies to assure the academic quality,
integrity, and effectiveness of the student learning programs
and services and the financial stability of the institution.

2. The governing board acts as a collective entity. Once the - P
board reaches a decision, all board members act in support
of the decision.

3. The governing board adheres to a clearly defined policy for - P
selecting and evaluating the CEO of the college and/or the
district/system.

4. The governing board is an independent, policy-making body - P
that reflects the public interest in the institution’s educational
quality. It advocates for and defends the institution and
protects it from undue influence or political pressure.

5. The governing board establishes policies consistent with the - P
college/district/system mission to ensure the quality,
integrity, and improvement of student learning programs and
services and the resources necessary to support them. The
governing board has ultimate responsibility for educational
quality, legal matters, and financial integrity and stability.

6. The institution or the governing board publishes the board - P
bylaws and policies specifying the board’s size, duties,
responsibilities, structure, and operating procedures.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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7. The governing board acts in a manner consistent with its - P
policies and bylaws. The board regularly assesses its
policies and bylaws for their effectiveness in fulfilling the
college/district/system mission and revises them as
necessary.

8. To ensure the institution is accomplishing its goals for - P
student success, the governing board regularly reviews key
indicators of student learning and achievement and
institutional plans for improving academic quality.

9. The governing board has an ongoing training program for - P
board development, including new member orientation. It
has a mechanism for providing for continuity of board
membership and staggered terms of office.

10.Board policies and/or bylaws clearly establish a process for - P
board evaluation. The evaluation assesses the board’s
effectiveness in promoting and sustaining academic quality
and institutional effectiveness. The governing board
regularly evaluates its practices and performance, including
full participation in board training, and makes public the
results. The results are used to improve board performance,
academic quality, and institutional effectiveness.

11.The governing board upholds a code of ethics and conflict of - P
interest policy, and individual board members adhere to the
code. The board has a clearly defined policy for dealing with
behavior that violates its code and implements it when
necessary. A majority of the board members have no
employment, family, ownership, or other personal financial
interest in the institution. Board member interests are
disclosed and do not interfere with the impartiality of
governing body members or outweigh the greater duty to
secure and ensure the academic and fiscal integrity of the
institution.

12.The governing board delegates full responsibility and - P
authority to the CEO to implement and administer board
policies without board interference and holds the CEO
accountable for the operation of the district/system or
college, respectively.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility




College* District

13.The governing board is informed about the Eligibility - P
Requirements, the Accreditation Standards, Commission
policies, accreditation processes, and the college’s
accredited status, and supports through policy the college’s
efforts to improve and excel. The board participates in
evaluation of governing board roles and functions in the
accreditation process.

D. MULTI COLLEGE DISTRICTS OR SYSTEMS

1. In multi-college districts or systems, the district/system CEO - P
provides leadership in setting and communicating
expectations of educational excellence and integrity
throughout the district/system and assures support for the
effective operation of the colleges. Working with the
colleges, the district/system CEO establishes clearly defined
roles, authority and responsibility between the colleges and
the district/system.

2. The district/system CEO clearly delineates, documents, and - P
communicates the operational responsibilities and functions
of the district/system from those of the colleges and
consistently adheres to this delineation in practice. The
district/system CEO ensures that the colleges receive
effective and adequate district/system provided services to
support the colleges in achieving their missions. Where a
district/system has responsibility for resources, allocation of
resources, and planning, it is evaluated against the
Standards, and its performance is reflected in the accredited
status of the institution.

3. The district/system has a policy for allocation and - P
reallocation of resources that are adequate to support the
effective operations and sustainability of the colleges and
district/system. The district/system CEO ensures effective
control of expenditures.

4. The CEO of the district or system delegates full - P
responsibility and authority to the CEOs of the colleges to
implement and administer delegated district/system policies
without interference and holds college CEO’s accountable
for the operation of the colleges.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility
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5. District/system planning and evaluation are integrated with SH SH
college planning and evaluation to improve student learning
and achievement and institutional effectiveness.

6. Communication between colleges and districts/systems SH SH
ensures effective operations of the colleges and should be
timely, accurate, and complete in order for the colleges to
make decisions effectively.

7. The district/system CEO regularly evaluates district/system - P
and college role delineations, governance and decision-
making processes to assure their integrity and effectiveness
in assisting the colleges in meeting educational goals for
student achievement and learning. The district/system
widely communicates the results of these evaluations and
uses them as the basis for improvement.

P: Primary Responsibility
S: Secondary Responsibility
SH: Shared Responsibility




CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE WITH
ELIGIBILITY REQUIREMENTS

1. Authority

San Diego City College is authorized by the state of California to operate as a public community
college. As such, the college is authorized under Title 5 of the California Code of Regulations to
offer Associate in Arts and Associate in Science degrees, Certificates of Achievement, and
Certificates of Performance. This authority includes the approval to develop and offer courses in the
distance education modality. This authority has remained in continued compliance with all standards
and requirements of the Accrediting Commission for Community and Junior Colleges (ACCJC)
(ER1"). This authority is published in the College catalog (ER1?).

2. Operational Status

San Diego City College has been in continuous operation since its opening in 1914. Between 2010
and 2014, the College enrolled between 16,000 and 18,000 students in a variety of courses leading to
the associate degree, occupational certificates and degrees, basic skills, and/or university transfer.
The current schedule of classes is available online. Almost half of the City College/ECC student
population, 47% on average, selected transfer to obtain a BA/BS, with or without completing an
AA/AS degree, as their educational objective, which increased from 46% in Fall 2010 to 50% in Fall
2014. While students who selected AA/AS without transfer increased 3% from Fall 2010 to Fall
2014, all other selections decreased during the same timeframe (&21).

3. Degrees

The College offers a broad range of degree and certificate programs, all of which are described in
the College catalog. A general list of degrees and certificates offered can also be found on the
College website (ER3"). Requirements for Associate Degrees and Certificates are listed in the
College Catalog, including general education requirements and requirements for the major. Degrees
require at least 60 units (ER3?). A student enrolled full-time in most majors can expect to complete
the requirements in two academic years.

4. Chief Executive Officer

City College’s chief executive officer is Denise Whisenhunt, J.D., who was selected as the Interim
President in August 2016 and will remain an interim for one year until a permanent president is
selected. The new president will begin in summer 2017. The chief executive officer is appointed to
the role as President by the Board of Trustees, and her primary responsibility is to the institution.
The Board delegates to the President the authority to administer Board policies for the college.
Neither the college President nor the district Chancellor serves on the Board of Trustees (ER41).

5. Financial Accountability

Annual financial audits are conducted by externally contracted certified public accountants using
generally accepted accounting principles. The San Diego Community College District Board of
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Trustees reviews these audit reports on an annual basis. The financial audit and management
responses to any exceptions are reviewed and discussed in public sessions. Audit reports are filed
with the County Department of Education and other public agencies as required (ER5"). The College
is in full compliance with federal requirements as outlined in Title IV. The Audit Report is posted on
the college website. The College separates responsibilities for approval, disbursement, and delivery
of student financial aid and utilizes appropriate checks and balances as stipulated in Title [V. The
College’s Financial Aid Office coordinates the approval process and provides assistance to students
completing and submitting their Free Application for Federal Student Aid (FAFSA) forms. Business
Services disburses financial aid to students.

Eligibility Requirements Evidence

ER1' Letter Affirming Accreditation

ER1® Catalog page — Accreditation Status

ER2' 2016 SDCC Fact Book

ER3' SDCC Web Page — Programs & Academic Information
ER3” Catalog - Degree & Certificate Requirements

ER4' Board Policy 0010 Delegating Duties to President
ER5' 2014 SDCCD Audit Report
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CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE WITH
COMMISSION POLICIES

Policy on Rights and Responsibilities of the Commission and Member
Institutions

Development and Promulgation of Standards—The SDCC Accreditation Liaison Officer (ALO),
on behalf of the college’s Chief Executive Officer, communicates directly to the Commission.
The current ACCJC Standards and pertinent communication from the ACCJC are posted on the
College Accreditation web page (CCP").

Institutional Records of Accreditation—The SDCC ALO maintains records of accreditation
activities and correspondence, including previous self-evaluation reports, midterm reports, and
substantive change communications. Hard copies are filed in the Office of Instruction and
electronic copies are downloaded to the Accreditation folder of the Vice President
Instruction/ALO on the college’s shared drive. Copies of current and previous reports are posted
on the SDCC Accreditation web page. The College utilizes an Accreditation Steering
Committee, chaired by the ALO and a faculty member, to coordinate activities related to the
accreditation process.

Information Collection—The College’s Accreditation Steering Committee includes
representatives from staff, faculty, and management in the areas of instruction, student support,
and learning support services. The Accreditation Steering Committee directed the formation of
working teams to collect information for the preparation of the Institutional Self-Evaluation
Report. These teams included representatives from constituent groups across campus.

SDCC maintains records of formal student complaints and grievances—Maxient. The Maxient
system allows for a more streamlined and effective system to process grievances and concerns
brought forward by students. The complaint process is made available to students via a link on
the Student Services web page. Records of student complaints and grievances are available to the
Commission and evaluation team upon request.

Site Visits and Reviews—SDCC makes available to the public on its Accreditation Webpage past
evaluation team reports as follows: 2016 Annual Report, 2015 Annual Report, 2013 Midterm
Report, 2011 ACCJC Action Letter, 2010 Evaluation Team Report, 2010 Self Study (CCPZ;
CCP?).

Drafts of the 2016 Institutional Self Evaluation Report (ISER) are posted on the accreditation
web page with a link to an email to the co-chairs of the Accreditation Steering Committee. This
allows the opportunity for input in the development of the ISER from a variety of campus
constituents and the public (CCP?).

Accreditation Decisions—The College makes available to the public on its Accreditation

webpage all Commission action letters and team reports as stated above, as well as the ISER.
Furthermore, the College makes public all accreditation actions taken on the institution and

89


Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%201-SDCC%20Accreditation%20web%20page.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%202%20-%20SDCC%20Accreditation%20Web%20page%20with%20Annual%20Reports.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%203-SDCC%20Accreditation%20Web%20Page%20with%20Self%20Evaluation%20Reports.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%202%20-%20SDCC%20Accreditation%20Web%20page%20with%20Annual%20Reports.pdf

responds to evaluation team or Commission recommendations within the specified time
parameters set by the Commission (CCP?).

Third Party Comment—The College has a link to the full ACCJC website on its accreditation
web page. Additionally, the college has provided a link for the Third Party Comment Form, with
instructions for completing that form (CCP").

Follow-up—SDCC has been in full compliance with all past ACCJC.

Special Report and Visit—SDCC has received no requests for a special report or visits from the
Commission.

Policy on Institutional Degrees and Credits

The college complies with the Commission Policy on Institutional Degrees and Credit. The
college awards course credit, baccalaureate degrees, associate degrees, and certificates in
compliance with state and federal laws and in accordance with standard practices in higher
education. All degrees consist of units required for the major or area of emphasis, general
education, and degree-applicable elective units to reach the 60 semester-unit minimum
requirement for associate degrees.

The college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR 600.2)
and California Code of Regulations, Title 5, sections 55002.5 and BP 5020, Curriculum
Development (@ : CCP° ). The college formula is based on a minimum 16-week semester to
maximum 18-week semester, with the assumption that every unit of credit represents a minimum
of 48 hours and a maximum of 54 hours of student learning hours, including of in-class and
outside-of-class hours. The relationship between hours and units follows the standards for credit
hour calculations contained in California Code of Regulations, Title 5, sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). With the exception of a few courses that are offered for 0.2
unit, course credit is calculated in 0.5 increments, with 0.5 unit being the lowest allowed unit
value. The college prorates weekly hours for courses that meet for fewer than 16 weeks to ensure
that no matter the term length, a maximum of 54 hours of total student work earns one unit of
academic credit.

The College does not award credit based on the clock-to-credit hour conversion formula. Units
of credit, expected hours of student contact, and total student work are identical for distance
education and face to face courses.

Every credit course and academic program includes learning outcomes that are appropriate to the
discipline and academic rigor of the course and/or program. Course-level student learning
outcomes (SLOs) are recorded on the course report (CR), a component of the official course
outline of record. The SLOs are integrated with the course objectives, course content, method of
evaluation, and grading standards.
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Policy on Transfer Credits

SDCC implements District policies related to transfer credits. The San Diego Community
College District is in full compliance with the Commission’s policy on transfer credits. Board
policies and procedures for transfer credits including advanced placement exams, International
Baccalaureate, CLEP and Dantes, international coursework, high school articulated credits,
upper division coursework, and credits for military experience are published in the college
catalogs and on Student Web Services, the District’s student portal (LP6 : CCP’ ). The colleges
have numerous articulation agreements with other institutions of higher education where there
are mutual patterns of student enrollment. These agreements are developed under the leadership
of the college articulations offices with broad input from faculty. The catalogs and websites
contain a Transfer Guide section that includes comprehensive information about articulation
agreements as well as various transfer agreements. In addition, information about transfer and
articulation is posted on the college department website (CCP’) and Student Web Services
(CCPY). The college has a Transfer Center that provides students assistance with navigating the
complex transfer pathway. The Transfer Center staff routinely hold transfer workshops and
events to inform students about the many transfer opportunities and provide assistance with
applications, requirements, and processes.

Policy on Distance Education and on Correspondence Education

Distance Education courses follow practices that are common in higher education, including the
breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the faculty
through the curriculum review processes (CCP”). Distance education courses go through the
same rigorous curriculum approval process as traditional courses although approved through a
separate review. Information required for curriculum review includes techniques to ensure
quality, evaluation method, additional resources, and contact type. The department of
Curriculum Services ensures that policies and procedures for defining and classifying a course as
offered by distance education exist and are in alignment with USDE definitions. Furthermore,
the department of Curriculum Services follows title 5 regulations, sections 55200, 55202, 55204,
55206, 55208, 2210, and 58003.1. In an effort to ensure consistency and academic rigor in all
courses offered, all courses delivered through distance education are based on the same course
outlines of record as face to face courses (CCP*).

Determination and judgments about the quality of distance education under the course quality
standards are made with full involvement of faculty in accordance with District policy (CCP”)
and California regulations, title 5, section 55374. Competency levels and measurable student
learning outcomes for distance education are developed by faculty as part of the approved
curriculum development process. Courses and/or sections delivered by distance education
conform to state regulations and guidelines and have the same standards of course quality
applied to them as traditional classroom courses. Distance education courses are separately
approved by the college curriculum review committees, but they follow the same official course
outline of record.

Students taking distance education courses are assessed in the same manner as face to face
courses via the learning management system and/or on-campus examinations. Student learning
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outcomes are stated in the syllabus of the course and are developed by faculty as part of the
approved curriculum development process.

Distance education students have the same availability of resources as do students taking on-
campus courses. Resources available for distance education students include access to library
materials, online tutoring, online counseling, online registration and class enrollments, as well as
grade posting.

SDCC has filed for substantive changes through the Commission for programs, degrees, or
certificates in which 50% or more of the courses are via distance education.

According to AP 5105 (CCP?®), the Vice Chancellor of Instructional Services or designee in
collegial consultation via the District Governance Council shall utilize one or more methods of
secure credentialing/login and password, proctored examinations or new or other technologies
and practices that are effective in verifying student identification. Currently, each student who is
enrolled in a distance education course has a secure login. In addition, instructors ensure the
identity of the student by using a variety of strategies such as plagiarism detection tool
(SafeAssign), weekly written assignments, quizzes, projects, portfolios or group work.

The institution must also publish policies that ensure the protection of student privacy and will
notify students at the time of class registration of any charges associated with verification of
student identity.

Policy on Representation of ACCJC Accredited Status
The College catalog notes ACCJC accreditation as follows (CCP’):

San Diego City College is accredited by the Accrediting Commission for Community and
Junior Colleges of the Western Association of Schools and Colleges, an institutional
accrediting body recognized by the Council on Postsecondary Accreditation and the U.S.
Department of Education. The college is accredited by the Office of Private
Postsecondary Education for the training of veterans as well as by the U.S. Department of
State and the U.S. Immigration Service for international student education. Courses
paralleling university level work are accepted by the University of California, California
State University, and by other universities and colleges. Persons interested in the
institution’s accreditation and program approvals may review documents describing these
activities in the President’s Office. These documents will be available for such review at
a mutually convenient time during regular business hours, and an appropriate
interpretation of their contents will be provided if requested.

Additional information about the College accreditation status is available on the accreditation
web page (CCP"). The Alcohol and Other Drug Studies, Cosmetology, and Nursing programs are
approved and/or accredited by specific professional agencies. The approval/accreditation status
of these programs is listed in the College catalog and on the program web pages (CCP'’; CCP'';
CCP'?; CCP"; CCP™).
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Policy on Student and Public Complaints Against the Institution

The San Diego Community College District has clear policies and procedures for addressing
various student and public complaints and these policies and procedures are implemented at San
Diego City College. A description of the student complaint process, along with an online form to
file a complaint is posted on Student Web Services (CCP"), which functions as a one-stop
student portal. Information about filing a complaint is also contained under the Student
Consumer Information link in the District website in compliance with the Higher Education Act
(CCP'%). The SDCC Accreditation page and the District Accreditation webpage contain a direct
link to the ACCJC webpage for filing a complaint (CCP").

A number of other Board policies and procedures also address student complaints. AP 3100.1
(CCP'") Student Grievance provides students with a prompt and equitable process for resolving
grievances. AP 3435 Discrimination and Harassment Investigations (CCP'®) provides a process
to address complaints alleging discrimination or harassment.

AP 3540 Sexual and Other Assaults on Campus (CCP") addresses complaints about sex or
gender based assaults. AP 3105.1 Academic Accommodations and Disability Discrimination for
Students with Disabilities (CCP*®) provides a process for students to resolve disputes regarding
academic accommodations, including formal complaints.

Complaints regarding allegations of unlawful sexual harassment/discrimination are the
responsibility of the District Equal Opportunity and Diversity Officer. Complaints regarding
Title IX matters are the responsibility of the District Title IX Coordinator. The District Office
maintains files on student complaints pertaining to both discrimination and Title IX. Complaints
regarding 504 compliance, as well as other general complaints about programs and services are
maintained in the office of the Vice President of Student Services at each campus.

Policy on Institutional Advertising, Student Recruitment, and Representation
of Accredited Status

Advertising, Publications, Promotional Literature

The College utilizes print and electronic methods to provide information to the public.
Advertising, publications, and other promotional literature is reviewed by the Office of
Communications for accuracy and currency. The focus of these materials is the educational
programs and services offered by the College.

The District website provides information for current and future students. Students can use this
site to access District information related to online services, admissions, registration, financial
aid, and key resources. Similarly, the College website contains information for current and future
students specific to City College. Included on the website is a faculty directory (CCP*)
indicating faculty name, department, and assigned courses as well as degrees held and the
conferring institution. The College catalog is available in electronic format on the College
website and in print format in the Admissions office. The District also produces a College Fact
Book prepared by the Office of Institutional Research and Planning. It is designed to provide
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information to the college community with a primary focus on student enrollment,
demographics, and outcomes.

Catalogs and other official publications accurately describe the College mission, purpose and
institutional priorities. The catalog specifically includes information related to the following:

e entrance requirements and procedures;

e basic information on programs and courses with required sequences and frequency of
course offerings explicitly stated,

e degree, certificate, and program completion requirements, including length of time
required to obtain a degree or certificate;

e rules and regulations for conduct;

the institution’s academic freedom statement;

tuition, fees, and other program costs;

opportunities and requirements for financial aid;

policies and procedures for refunding fees and charges to students who withdraw from

enrollment;

policies related to the transfer of credits from other institutions;

statements of nondiscrimination;

location or publications where other institutional policies may be found;

members of the Governing Board; and

the accredited status of the institution, including any specialized or program accreditation

that may be required for licensure or employment in the field, or the lack thereof.

Where appropriate, programs also provide information related to requirements for eligibility for
licensure in the College catalog and/or program web page.

Student Recruitment for Admissions

The College employs qualified professionals in admissions that have education and experience
sufficient to guide recruitment and management of student admissions. The Vice President of
Student Services guides recruitment and management of admissions. Areas of responsibility
include Student Development such as counseling, admissions, registration, veterans
certification, student health and matriculation services, and Student Affairs such as student
government, financial aid/Extended Opportunity Programs and Services (EOPS), job placement,
student grievance, and college disciplinary process. Minimum qualifications for the position
include a master’s degree in an area related to education and formal training, internship, or
leadership experience related to the assignment. The Vice President of Student Services is
assisted by classified staff within the student services departments, including staff designated
specifically for financial aid/EOPS. No assurances of employment or job placement are made
while recruiting and admitting students. Program costs are clearly published and no assurances of
reduced costs are made during recruitment and admission. The College and Student Services
staff do not offer inducements or money to any individual or agency in exchange for student
enrollment. Awards of endowed restricted funds, grants or scholarships are offered on the basis
of merit and/or financial need, and criteria for those awards are clearly defined and published.
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Representation of Accreditation Status
The College catalog notes ACCJC accreditation as follows:

San Diego City College is accredited by the Accrediting Commission for Community and
Junior Colleges of the Western Association of Schools and Colleges, an institutional
accrediting body recognized by the Council on Postsecondary Accreditation and the U.S.
Department of Education. The college is accredited by the Office of Private
Postsecondary Education for the training of veterans as well as by the U.S. Department of
State and the U.S. Immigration Service for international student education. Courses
paralleling university level work are accepted by the University of California, California
State University, and by other universities and colleges. Persons interested in the
institution’s accreditation and program approvals may review documents describing these
activities in the President’s Office. These documents will be available for such review at
a mutually convenient time during regular business hours, and an appropriate
interpretation of their contents will be provided if requested.

The Alcohol and Other Drug Studies, Cosmetology, and Nursing programs are approved and/or
accredited by specific professional agencies. The approval/accreditation status of these programs
is listed in the College catalog and on the program web pages.

Policy on Contractual Relationships with Non-Regionally Accredited
Organizations

Neither the District nor the College has any contractual relationships with non-regionally
accredited organizations.

Policy on Institutional Compliance with Title IV

The District carefully monitors and manages student loan default rates to ensure compliance with
federal requirements. The District Office is responsible for ensuring federal funds are used
appropriately and that funds are not drawn down in excess of cash received by the agencies
through regular review of the Student Financial System. The District Student Services office
coordinates a bi-monthly meeting of Financial Aid Officers from all three colleges—City
College, Mesa College and Miramar College—to coordinate and address the financial aid system
and business processing needs, including monitoring program balances, compliance with the
Higher Education Act and loan defaults (CCP*).

In 2014, as a result of an increase in the loan default rate at one of the colleges, the team created
an administrative plan that included proactive steps to reduce the percentage of students in
default (CCP*). The plan included the requirement that all students who intend to pursue student
loans complete an entrance counseling session in accordance with federal regulations and college
financial aid policy. In addition, the individual colleges have incorporated various other
measures to proactively reduce students’ risk of defaulting on their loans. Measures include:
contracting with a third-party agency for assistance with case management of students who are
delinquent; adding staff in the financial aid offices to focus on providing assistance to students’
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Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2022%20-%20SAM%20Meeting%20Notes.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2023%20-%20Financial%20Aid%20Student%20Loans%20Report.pdf

delinquent on their loans; and a plan to conduct a series of workshops on student loans and
academic success.

Following are the loan default rates for the past three years:

CDR Year 3 Year Rate

2013 19.0 %
2012 26.7 %
2011 28.0 %

Other evidence of the District’s efforts to ensure compliance with federal regulations includes:

e Creation of Student Loan Default Report (CCP>);

e Creation of Consumer Information website in compliance with the Higher Education Re-
Authorization Act (CCP'°);

e Creation of Drug and Alcohol Prevention Program (DA APP) website, including online
training (CCP™);

e Creation of Title IX website, including online student training (CCP™);

e Creation of a streamline online complaint process (CCP").
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Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2023%20-%20Financial%20Aid%20Student%20Loans%20Report.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2016%20-%20Consumer%20Info%20Website.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2024%20-%20%20Drug_Alcohol_Abuse_Prev_Prog_DAAPP.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2025-%20Title%20IX%20&%20Campus%20SaVE%20Act.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2015%20-%20SDCCD%20Student%20Complaint%20Web%20page.pdf

Compliance with Commission Policies Evidence

CCP' SDCC Accreditation Web Page

CCP?> SDCC Accreditation Web Page with Annual Reports

CCP’ SDCC Accreditation Web Page with Self-Evaluation Reports
CCP* BP 5020 — Curriculum Development

CCP° BP 5302 — Courses of Instruction & Educational Program Approval
CCP® SDCC Catalog — Transfer of Credits

CCP’ SDCCD Student Web Services — Transfer Information

CCP® SDCC Transfer Services Web Page

CCP’ SDCC Catalog — Accreditation

CCP" AODS Web page — Program Accreditation

CCP'' SDCC Catalog — Cosmetology Accreditation

CCP" Cosmetology Web Page - Accreditation

CCP" SDCC Catalog — Nursing Program Accreditation

CCP'" Nursing Program Web Page - Accreditation

CCP" SDCCD Student Complaint Web Page

CCP'® SDCCD Consumer Information Web Page

CCP'7 AP 3100.1 — Student Grievance

CCP'® AP 3435 — Discrimination & Harassment Investigations

CCP"” AP 3540 — Sexual and Other Assaults on Campus

CCP* AP 3105.1 Academic Accommodations & Disability Discrimination
CCP?!' SDCC Web Page - Faculty Directory Link

CCP* SAM Meeting Notes

CCP” Financial Aid Student Loan Reports

CCP** Drug & Alcohol Abuse Prevention Program (DAPP) Web Page
CCP?® Title IX & Campus SaVE Act Web Page

CCP*® AP 5105 — Distance Education

97


Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%201-SDCC%20Accreditation%20web%20page.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%202%20-%20SDCC%20Accreditation%20Web%20page%20with%20Annual%20Reports.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%203-SDCC%20Accreditation%20Web%20Page%20with%20Self%20Evaluation%20Reports.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%204-%20BP%205020-Curriculum%20Development.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%205%20-%20BP%205300.2-Courses%20of%20Instruction%20&%20Educational%20Program%20Approval.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%206%20-SDCC%20Catalog-Transfer%20of%20Credits.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%207%20SDCCD%20Student%20Web%20Services%20-%20Transfer%20info.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%208%20SDCC%20Transfer%20Services%20Web%20Page.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%209%20-%20SDCC%20Catalog%20-%20Accreditation.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2010%20-%20AODS%20Web%20page%20-%20Program%20Accred.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2011%20-%20SDCC%20Catalog%20-%20Cosmetology%20Accred.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2012%20-%20Cosmetology%20Web%20Page%20-%20Accred.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2013%20-%20SDCC%20Catalog%20-%20Nursing%20Accred.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2014%20-%20Nursing%20Web%20page%20-%20Accred.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2015%20-%20SDCCD%20Student%20Complaint%20Web%20page.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2016%20-%20Consumer%20Info%20Website.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2017%20-%20AP%203100.1%20Student%20Grievance.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2018%20-%20AP%203435%20Discrimination%20&%20Harrassment%20Investigations.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2019%20-%20AP%203540%20Sexual%20and%20Other%20Assaults%20on%20Campus.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2020%20-%20AP%203105.1%20Academic%20Accomodations%20&%20Disability%20Discrimination.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2021%20-%20SDCC%20Web%20Page%20-%20Faculty%20Directory%20Link.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2022%20-%20SAM%20Meeting%20Notes.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2023%20-%20Financial%20Aid%20Student%20Loans%20Report.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2024%20-%20%20Drug_Alcohol_Abuse_Prev_Prog_DAAPP.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/CCP%2025-%20Title%20IX%20&%20Campus%20SaVE%20Act.pdf
Evidence%20-%20Compliance%20with%20Commission%20Policies/AP%205105%20Distance%20Education.pdf

STANDARD I—MISSION, ACADEMIC QUALITY AND INSTITUTIONAL
EFFECTIVENESS, AND INTEGRITY

I.A. Mission

LA.1

The mission describes the institution’s broad educational purposes, its intended student
population, the types of degrees and other credentials it offers, and its commitment to student
learning and student achievement.

Evidence of Meeting the Standard

The SDCC Mission and Values Statement describes our broad educational purposes, intended
student population, types of degrees and certificates offered, and commitment to student learning
and achievement. The SDCC Mission and Values Statement was adopted and published by the
Board of Trustees on February 19, 2015 (Lll). The Mission and Values statement reads:

Mission

San Diego City College has as its highest priority student learning and achievement. The
college provides lower division and general education courses that lead to certificates,
associate degrees or transfer to a four-year college or university; career technical
education programs that meet specific industry needs, upgrade the employment skills of
students and fulfill licensing requirements of the state of California as well as contribute
to the economic development of our region; basic skills instruction to assist all students in
meeting their educational goals; and essential student support services for all students.

Values

San Diego City College is a multicultural institution committed to providing open access
to all who can benefit from instruction and to meeting the diverse and ever-changing
educational, cultural, and economic needs of the urban core and surrounding
communities of San Diego. We are committed to the tradition of academic freedom and
responsibility, to employee empowerment, and to maintaining a climate that promotes
learning, understanding and respect for students, faculty, staff, community, and the
environment. The following are core tenets of our value system:

e The development of informed, active individuals who will be engaged in the
global community, lifelong learners, social justice advocates, and literate in
information technology;

e Institutional community involvement, community development, and community
Service;

¢ Equity, inclusiveness and diversity in all of its manifestations;

¢ High quality instructional programs emphasizing creative and critical thinking;

e Essential student support services, including co-curricular and cultural activities;

¢ Environmental sustainability and a campus culture of conservation; and

e A continuous campus-wide cycle of assessment and program review with
integrated planning and resource allocation.
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Standard%20I%20Evidence/IA/IA1/IA1-01%20SDCC%20Mission%20and%20Values%20Board%20Approval%2002-19-15%20w_attachment.pdf

Broad Educational Purposes: SDCC's mission states that the college provides lower division and
general education that lead to certificates, associate degrees or transfer to a four-year college or
university. In addition, SDCC offers students career technical education programs that meet
specific industry needs or provides students with upgrades in employment skills to fulfill
licensing requirements of the state of California as well as contribute to the economic
development of our region. Lastly, SDCC provides basic skills instruction to assist all students in
meeting their educational goals.

Intended Student Population: Honoring the values of the Community College system, SDCC is
an open access institution. As described in the mission statement, “SDCC is a multicultural
institution committed to providing open-access to all who can benefit from instruction...” The
SDCC’s primary service area is reflected in the geographic regions from which the Board of
Trustees is elected. While the mission statement specifically identifies the “urban core and
surrounding communities of San Diego,” any students seeking education and training in areas of
degrees, certificates, transfer, career-technical education, basic skills, and life-long learning
constitute the intended student population.

Types of Degrees/Credentials Offered: The mission statement identifies SDCC as a degree and
certificate granting institution. As a California Community College, SDCC confers Associate of
Arts and Associate of Science degrees, Associate Degrees for Transfer to California State
University and certificates of completion and achievement. All degrees and certificates offered
are described in detail in the SDCC College Catalog.

Commitment to Student Learning and Achievement: SDCC's commitment to student achievement
is reflected in the mission statement and enhanced by its values statement. (“SDCC has as its
highest priority student learning and achievement.”) Additionally, the Values statement identifies
several core tenets that reinforce the college commitment to student learning and achievement
(“The development of... lifelong learners”; “High quality instructional programs emphasizing
creative and critical thinking” and “A continuous campus-wide cycle of assessment and program
review...”). SDDC conveys its commitment to student learning through its stated Institutional
Competencies: communication and interpersonal skills; critical thinking, analyses and
computation; information management and information literacy; personal responsibility; civic
and environmental responsibility; and cultural sensitivity and global awareness. These
Institutional Competencies/Learning Outcomes are published in the College Catalog and on the
on the College website (M; M). During the process of preparing the Institutional Self-
Evaluation Report, the College identified that the Institutional Competencies/Outcomes were in
need of revision and clarification. The Institutional Competencies/Outcomes were re-written and
new measures of achievement identified. The Institutional Outcomes and measures were
approved by the Master Planning, Assessment, and Resource Oversight Committee (MPAROC)
in September, 2016 (IA1%).

The Mission Statement serves as the basis to inform institutional planning and is reflected in the
College planning documents and curriculum. During curriculum development and review,
faculty are prompted to identify how the new/reviewed course or program meets the mission;
courses, programs and services are mapped to the mission using the Taskstream assessment
management application (M; M).
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Standard%20I%20Evidence/IA/IA1/IA1-02%20SDCC%202016%20-%202017%20Catalog%20Institutional%20Competencies%20&%20Outcomes%20(pg%2014-15).pdf
Standard%20I%20Evidence/IA/IA1/IA1-03%20SDCC%20Institutional%20Competencies-Outcomes_website.pdf
Standard%20I%20Evidence/IA/IA1/IA1-04%20SDCC%20Institutional%20Outcomes%20MPAROC%20Approval%2009-28-16.pdf
Standard%20I%20Evidence/IA/IA1/IA1-05%20SDCC%20Checklist%20for%20Technical%20and%20Curriculum%20Review%20-%20Credit%20Course.pdf
Standard%20I%20Evidence/IA/IA1/IA1-06%20SDCC%20Sample%20SLOs%20Mapped%20to%20Mission.pdf

The graphic below represents how the College core values and mission guide institutional
planning:

Figure 1. SDCC Integrated Planning Model

The Mission Statement, with the Statement of Values, and the Institutional Competencies apply
to all students attending SDCC, either in the traditional face to face format or online format.
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Analysis and Evaluation

SDCC meets this Standard and the requirements of Eligibility Requirement # 6. The Mission
Statement, together with the Statement of Values, and Institutional Competencies describe
SDCC's educational purpose as a degree and certificate granting institution, identifies the
intended student population, and lists the types of courses offered. Most importantly, the Mission
Statement and statement of values and Institutional Competencies convey the institutional
commitment to student success, student learning, and student achievement.

The Mission is included in the Educational Master Plan which serves as the foundation of
institutional planning for the College (IA1"). SLOs and AOs are mapped to the mission using the
Taskstream software application (IA1°). While the mission statement itself is not directly
included in the Basic Skills Plan or Student Equity Plan, the activities included therein directly
relate to the stated mission to provide basic skills instruction to assist all students in meeting their
educational goals and upholds the College core value of equity, inclusiveness, and diversity in all
of its manifestations (M; M).

LA.2
The institution uses data to determine how effectively it is accomplishing its mission, and
whether the mission directs institutional priorities in meeting the educational needs of students.

Evidence of Meeting the Standard

SDCC uses a variety of data to determine how effectively it is accomplishing its mission and to
assess how well the mission is used to direct institutional priorities. SDCC gathers data related to
course completion, progression from basic skills, annual persistence, degree and certificate
completion, transfer volume, and licensure exam results (from appropriate programs). SDCC has
established standards for achievement in these areas, and compiles this data annually (IA2';
IA2%; IA2?). District and campus researchers participate in gathering and interpreting of data
used to evaluate how effectively SDCC is meeting its mission. Data related to student
characteristics (e.g., age, ethnicity, and educational objective), persistence, student completion
(course completion rates, retention rates, GPA, awards conferred, and transfer volume) and
productivity and efficiency (enrollment and fill rates) provide vital information to inform
evaluation of institutional effectiveness. SDCC also gathers data related to student achievement
of institutional, administrative service unit, instructional program and course student learning
outcomes. Student Feedback, Employee Feedback and Point of Service surveys provide
addi6tional data to be used when assessing how well the College meets its mission (M; 1A2’;
1A29).

Equity planning has formally existed at SDCC since 1993.With funding from the state in 2014,
efforts to enhance and integrate equity planning on campus were driven by a prescribed
methodology of linking institutional research data to equity indicators in an attempt to close
achievement gaps for students that are disproportionately impacted. Two committees, Student
Equity Workgroup and the Student Success Initiatives Committee, were created to close
achievement gaps for students that are disproportionately impacted. Key indicators include
access, course completion, ESL and basic skills, degree and certificate completion, and transfer.
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Standard%20I%20Evidence/IA/IA1/IA1-07%20SDCC%202016%20-%202025%20Educational%20Master%20Plan%20Mission%20in%20Instutitional%20Planning%20(pg%204-5,%2044-48).pdf
Standard%20I%20Evidence/IA/IA1/IA1-06%20SDCC%20Sample%20SLOs%20Mapped%20to%20Mission.pdf
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Standard%20I%20Evidence/IA/IA1/IA1-09%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IA/IA2/IA2-01%20SDCC%202015%20-%202016%20Institution%20Set%20Standards.pdf
Standard%20I%20Evidence/IA/IA2/IA2-02%20SDCC%202016%20Fact%20Book%20Results%20(pg%2026,%2034,%2038,%2046,%2055,%2059-61).pdf
Standard%20I%20Evidence/IA/IA2/IA2-03%20SDCC%20Student%20Success%20Scorecard%20(CCC%20webpage).pdf
Standard%20I%20Evidence/IA/IA2/IA2-04%20SDCC%20Sample%20Student%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IA/IA2/IA2-05%20SDCC%20Sample%20Employee%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IA/IA2/IA2-06%20SDCC%20Sample%20Point%20of%20Service%20Survey%20(Admissions%20blank).pdf

Goals were established for each area to be completed by 2019. Activities were created in each
area to meet the established goals (IA2).

In 2016, the Master Planning, Assessment, and Resource Allocation Council (MPAROC)
concentrated efforts on the development of the 2016-2025 Educational Master Plan to ensure
institutional planning reflects the college mission, core values, and vision. Data related to the
College achievement of Institution Set Standards and evaluation results are reported campus
wide via a variety of reports from the campus and District research departments, including:

e City College Fact Book;

e Facts on File;

e Annual FTES report;
Basic Skills report;
Transfer Annual report;
Student Equity report; and
Tutoring Report.

This data is evaluated and analyzed by various College departments and divisions, including
Instructional Services, Admissions, Counseling, Student Services, Tutoring, and Learning
Support services. The data in these reports is also used to guide decisions during the program
review process. Additionally, the Student Equity Workgroup and the Student Success Initiatives
Committee use data related to the Institution Set Standards when evaluating student equity gaps.

Analysis and Evaluation

SDCC meets this Standard. Institutional, program, course, and administrative outcomes
identified by the College reflect the Mission and Values Statement and Institutional Priorities
(IA2%: 1A2’: 1A2'%). Results of assessment of outcome achievement and analysis of findings are
recorded in Taskstream and addressed in departmental annual program reviews. Another
example of using data to drive decision making comes at the point of faculty hiring priorities.
Criteria for faculty hiring include consideration of student and program need, using quantitative
and qualitative data for establishing the impact on student achievement, program need, and
productivity (IA2"".

The development of the 2016-2025 Educational Master Plan included review of a large amount
of data related to student achievement and success, including, but not limited to, student
characteristics, enrollment status, class attendance status, and persistence rates (M). The 2015
Student Equity Plan reflects Analysis and Evaluation of key indicators of student achievement,
including access, course completion, ESL and basic skills completion, degree and certificate
completion, and transfer volume (IA2"). The report not only indicates raw data, but also
includes gap analysis as well as evaluation of data disaggregated by student characteristics.
Similarly, the Supporting Student Success Program (SSSP) plan relied on data regarding
enrollment in various services (e.g. First Year Experience, Tutoring, etc.) The SSSP plan relied
on a wide range of data, including FTES data, data reflecting utilization of services, FYE
enrollment data, and transfer volume, in order to develop a comprehensive plan to enhance
student success. The 2011-2016 Basic Skills Report utilizes data related to the success of
students enrolled in basic skills programs, including analysis of comparisons of student
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Standard%20I%20Evidence/IA/IA2/IA2-07%20SDCC%202015%20Student%20Equity%20Plan%20Activities%20(pg%2022-24,%2033-37,%2068-77,%2086-89,%2098-108,%20110-112,%20115-116).pdf
Standard%20I%20Evidence/IA/IA2/IA2-08%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Mission.pdf
Standard%20I%20Evidence/IA/IA2/IA2-09%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Institutional%20Priorities.pdf
Standard%20I%20Evidence/IA/IA2/IA2-10%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Institutional%20Competencies.pdf
Standard%20I%20Evidence/IA/IA2/IA2-11%20SDCC%20Faculty%20Hiring%20Criteria%20(Approved%2005-20-2013).pdf
Standard%20I%20Evidence/IA/IA2/IA2-12%20SDCC%202016%20-%202025%20Educational%20Master%20Plan%20Data%20(pg%2012-29,%2031).pdf
Standard%20I%20Evidence/IA/IA2/IA2-13%20SDCC%202015%20Student%20Equity%20Plan%20Key%20Indicators%20(pg%202-4).pdf

achievement for students utilizing various learning support services (Supplemental Instruction,
tutoring, English writing and acceleration coordination) provided by the Research Office (IA2').

In 2015, the Employee Feedback survey was reviewed and items were added to assess how well
the College identifies achievement gaps and meets its mission (1A2"). The results reflect the
success of SDCC in these areas. Item #15 of that survey asks respondents to rate agreement with
the following statement: “The college implements strategies to mitigate performance gaps for
subpopulations of students (e.g., ethnicity and age)”; 62% of respondents agreed. Item #16 states,
“The college routinely evaluates strategies for efficacy of closing student performance gaps”;
63% of respondents agreed. Item #17 states, “The college is, above all, committed to high quality
education, student learning, and achievement.” This item reflects the College’s mission, 82% of
respondents agreed (IA2'®). In order to assess perception of how well the College uses data to
evaluate effectiveness in meeting its mission, a new item was added to the Employee Feedback
survey. [tem #13 states, “The college has a culture of using data to determine how effectively it
is accomplishing its mission.” 68% of respondents agreed with that statement (IA2").

As with the Employee Feedback survey, in 2015, the Student Feedback survey was updated with
item #9, which states, “The college is, above all, committed to high quality education, student
learning, and achievement.” 84% of respondents agreed with the statement (IA2'®).

As SDCC progressed in the self-evaluation process for the preparation of this report, it was noted
in the Fall of 2015 that the Institution Set Standards were not widely distributed on campus. This
led to an overall review and update of those institution set standards. The process of revision and
approval of the standards resulted in campus-wide dialog (1IA2"; 1A2*°). The College added
standards related to progression from basic skills courses as well as program set standards for
licensure pass rates, as appropriate. These standards are now posted on the City College web
page (IA2%).

L.A3

The institution’s programs and services are aligned with its mission. The mission guides
institutional decision-making, planning, and resource allocation and informs institutional goals
for student learning and achievement.

Evidence of Meeting the Standard

SDCC develops and administers academic and student programs and activities based on its
Mission and Values Statement regardless of whether courses and services are offered via
distance education or face to face (IA3"). The mission guides decision-making, planning, and
resource allocation and informs institutional goals for student learning and achievement.
Program review is based on the institutional priorities, which are directly linked to the mission
and values statement (IA3"). The Program Review process requires reporting on a variety of
factors that reflect the College’s Mission and Values Statement. Program review criteria include
assessment of student achievement of course and program learning outcomes, an evaluation of
student success, reports related to equity, inclusiveness and diversity, and environmental
stewardship. Needs for fiscal and technology resources are also reflected in section of program
review related to financial adequacy and efficiency (IA3?). Instructional services, student
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Standard%20I%20Evidence/IA/IA2/IA2-21%20SDCC%20Instutitional%20Research%20&%20Effectiveness%20Committee%20website.pdf
Standard%20I%20Evidence/IA/IA3/IA3-01%20SDCC%20About%20San%20Diego%20City%20College%20Mission%20Statement%20and%20Institutional%20Priorities%20website.pdf
Standard%20I%20Evidence/IA/IA3/IA3-01%20SDCC%20About%20San%20Diego%20City%20College%20Mission%20Statement%20and%20Institutional%20Priorities%20website.pdf
Standard%20I%20Evidence/IA/IA3/IA3-02%20SDCC%20Taskstream%20Program%20Review%20and%20Master%20Planning%20Prompts.pdf

services, and administrative services participate in the annual program review and planning
process (IA3%). Resource allocation is linked to the mission through the program review process:
resource allocation requires that requests for funding are supported by the annual program
review/planning process.

Analysis and Evaluation

SDCC meets this Standard. Instructional programs and all service areas of the college align with
the Mission and Values Statement. This alignment is documented through the regular planning
and evaluation processes. For example, during Technical and Curriculum review, courses and
programs are evaluated for congruence with the College’s mission and vision. Items on the
curriculum checklist include assessing for articulation to a four year institution, and
categorization as career technical education or basic skills (IA3°). In 2016, SDCC developed the
Educational Master Plan (EMP) which is designed to unite institutional goals and practices into
long range planning consistent with the College mission and values (IA3*).

Strategies for ensuring continuous improvement strategies and financial needs are recorded in
program review and campus plans, including, but not limited to, the Supporting Student Success
Program plan, the Student Equity Plan, and the Basic Skills plan. Resource allocation is linked to
these plans through the work of the Resource Allocation Committee (RAC) and the Master
Planning, Assessment, and Resource Oversight Council (MPAROC) (IA3°).

By offering courses in an online format, SDCC fulfills its mission to provide access to all who
can benefit from instruction, and to meet the diverse and ever-changing educational, cultural, and
economic needs of the San Diego community.

LLA4
The institution articulates its mission in a widely-published statement approved by the governing
board. The mission statement is periodically reviewed and updated as necessary.

Evidence of Meeting the Standard

SDCC articulates its mission and core values in a statement that is widely published and
approved by the governing board. SDCC reviews the Mission and Values Statement on a yearly
basis. The Mission and Values Statement is revised when major changes in campus priorities are
identified through the participatory governance processes. The review and revision process
begins with the Master Planning, Assessment, and Resource Oversight Council (MPAROC),
which examines input from participatory governance bodies as well as external and internal data
generated during the planning process.

Participation by key stakeholders in the development of the Mission and Value Statement has
been a consistent practice at SDCC. Prior to Board approval, the Mission and Values Statement
draft is discussed in the Academic and Classified Senates and Chairs Council. Feedback obtained
from these constituent groups is presented and discussed in the MPAROC, where the statement
is finalized and forwarded to the Presidents Council for approval (IA4’). After the Presidents
Council approves the revised mission statement, it is presented to and approved by the Board of
Trustees. Minutes of the meetings where the mission is discussed are posted on the College
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Standard%20I%20Evidence/IA/IA3/IA3-02%20SDCC%20Taskstream%20Program%20Review%20and%20Master%20Planning%20Prompts.pdf
Standard%20I%20Evidence/IA/IA3/IA3-03%20SDCC%20Checklist%20for%20Technical%20and%20Curriculum%20Review%20-%20Credit%20Course.pdf
Standard%20I%20Evidence/IA/IA3/IA3-04%20SDCC%202016%20-%202025%20Educational%20Master%20Plan.pdf
Standard%20I%20Evidence/IA/IA3/IA3-05%20SDCC%20MPAROC%20Summaries%20(02-24-16,%2003-09-36,%2003-23-16,%2004-13-16,%2004-27-16).pdf
Standard%20I%20Evidence/IA/IA4/IA4-07%20SDCC%20Institutional%20Outcomes%20MPAROC%20Approval%2009-28-16.pdf

website (IA41; 1A4* ; 1A4° ; IA44). The college mission statement was most recently reviewed
beginning in 2014, with final Board approval in February, 2015 (1A4°).

The Mission and Values Statement is published in the College Catalog, on the College website,
and in the 2016-2025 Educational Master Plan (IA4°).

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #6. Current practices are sufficient to
ensure continuous review and updating of the mission statement. The mission statement, known
as the Mission and Values Statement, is approved by the governing board and widely published
through the catalog, college website, and is incorporated into SDCC planning documents. The
mission statement is reviewed annually, with the most recent review in Fall 2016.

Review of data related to the mission is conducted annually to monitor the achievement of the
mission during program review, curriculum updates, and planning document reports (i.e. Basic
Skills report, Student Equity Plan update, Supporting Student Success Program plan updates,
etc.(IA4° JA4’, IA4° , IA4"")

The 2015 Employee Feedback Survey indicates that 89% of respondents are familiar with the
mission, with 59% of respondents to the Student Feedback Survey agreeing with the statement “I
am familiar with the mission statement of my college” (1A4'".1A4'%).
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Standard%20I%20Evidence/IA/IA4/IA4-01%20SDCC%20Mission%20and%20Values%20President's%20Council%20Approval%2002-03-15.pdf
Standard%20I%20Evidence/IA/IA4/IA4-02%20SDCC%20Mission%20and%20Values%20MPAROC%20Approval%2001-28-15.pdf
Standard%20I%20Evidence/IA/IA4/IA4-03%20SDCC%20Mission%20and%20Values%20Academic%20Senate%20Approval%2012-08-14.pdf
Standard%20I%20Evidence/IA/IA4/IA4-04%20SDCC%20Mission%20and%20Values%20Classified%20Senate%20Approval%2011-20-14.pdf
Standard%20I%20Evidence/IA/IA4/IA4-05%20SDCC%20Mission%20and%20Values%20Board%20Approval%2002-19-15%20w_attachment.pdf
Standard%20I%20Evidence/IA/IA4/IA4-06%20SDCC%20Mission%20and%20Values%20in%20publication%20(SDCity%20&%20Accreditation%20website,%202016%20-%202017%20Catalog,%202016%20Fact%20Book,%202016%20-%202025%20Educational%20Master%20Plan).pdf
Standard%20I%20Evidence/IA/IA4/IA4-08%20SDCC%202011%20-%202016%20Basic%20Skills%20Report.pdf
Standard%20I%20Evidence/IA/IA4/IA4-09%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IA/IA4/IA4-09%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IA/IA4/IA4-10%20SDCC%202014%20-%202015%20Student%20Success%20and%20Support%20Program%20(SSSP)%20Plan.pdf
Standard%20I%20Evidence/IA/IA4/IA4-11%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item%207%20(pg%207).pdf
Standard%20I%20Evidence/IA/IA4/IA4-12%20SDCC%20Fall%202015%20Student%20Feedback%20Survey%20Item%206%20(pg%2035).pdf

Standard I.A. Evidence

IA1': SDCC Mission and Values Board Approval 02-19-15 w/attachment

IA1%: SDCC 2016 — 2017 Catalog Institutional Competencies/Outcomes (pg. 14-15)

IA1°: SDCC Institutional Competencies/Outcomes website

IA1* SDCC Institutional Outcomes MPAROC Approval 09-28-2016

IA1°: SDCC Checklist for Technical and Curriculum Review — Credit Course

IA1% SDCC Sample SLOs Mapped to Mission

IA1": SDCC 2016 — 2025 Educational Master Plan Mission in Institutional Planning (pg. 4-5, 44-
48)

IA1% SDCC 2015 — 2016 Basic Skills Initiative and Expenditure Plan

IA1%: SDCC 2015 Student Equity Plan

1A2': SDCC 2015 — 2016 Institution Set Standards

[A2% SDCC 2016 Fact Book Results (pg. 26, 34, 38, 46, 55, 59-61)

IA2%: SDCC Student Success Scorecard (CCC webpage)

IA2*: SDCC Sample Student Satisfaction Survey (blank)

IA2°: SDCC Sample Employee Satisfaction Survey (blank)

IA2°: SDCC Sample Point of Service Survey (Admissions blank)

IA2": SDCC 2015 Student Equity Plan Activities (pg. 22-24, 33-37, 68-77, 86-89, 98-108, 110-
112, 115-116)

1A2% SDCC Sample Courses & Programs Mapped to Mission

IA2°: SDCC Sample Courses & Programs Mapped to Institutional Priorities

1A2": SDCC Sample Courses & Programs Mapped to Institutional Competencies

IA2'": SDCC Faculty Hiring Criteria (Approved 05-20-2013)

1A2"%: SDCC 2016 - 2025 Educational Master Plan Data (pg. 12-29, 31)

IA2"%: SDCC 2015 Student Equity Plan Key Indicators (page 2-4)

1A2": SDCC 2011 — 2016 Basic Skills Report

IA2"°: SDCC Fall 2015 Employee Feedback Survey

I1A2'%: SDCC Fall 2015 Employee Feedback Survey Item# 15, 16, 17 (pg. 9)

IA2'7: SDCC Fall 2015 Employee Feedback Survey Item# 13 (page 8)

1A2"%: SDCC Fall 2015 Student Feedback Survey Item# 9 (pg. 35)

IA2": SDCC Institutional Research & Effectiveness Committee (IREC) Summaries (06/16/16,
02/28/16, 01/28/16, 10/15/15)

IA2*°: SDCC MPAROC Summaries (03/09/16, 02/24/16)

1A2°": SDCC Institutional Research & Effectiveness Committee website

LA3

IA3': SDCC About San Diego City College Mission Statement and Institutional Priorities
website

IA3?: SDCC Taskstream Program Review and Master Planning Prompts

IA3’: SDCC Checklist for Technical and Curriculum Review - Credit Course

IA3*: SDCC 2016 - 2025 Educational Master Plan

IA3’: SDCC MPAROC Summaries (02-24-16, 03-09-36, 03-23-16, 04-13-16, 04-27-16)
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Standard%20I%20Evidence/IA/IA1/IA1-01%20SDCC%20Mission%20and%20Values%20Board%20Approval%2002-19-15%20w_attachment.pdf
Standard%20I%20Evidence/IA/IA1/IA1-02%20SDCC%202016%20-%202017%20Catalog%20Institutional%20Competencies%20&%20Outcomes%20(pg%2014-15).pdf
Standard%20I%20Evidence/IA/IA1/IA1-03%20SDCC%20Institutional%20Competencies-Outcomes_website.pdf
Standard%20I%20Evidence/IA/IA1/IA1-04%20SDCC%20Institutional%20Outcomes%20MPAROC%20Approval%2009-28-16.pdf
Standard%20I%20Evidence/IA/IA1/IA1-05%20SDCC%20Checklist%20for%20Technical%20and%20Curriculum%20Review%20-%20Credit%20Course.pdf
Standard%20I%20Evidence/IA/IA1/IA1-06%20SDCC%20Sample%20SLOs%20Mapped%20to%20Mission.pdf
Standard%20I%20Evidence/IA/IA1/IA1-07%20SDCC%202016%20-%202025%20Educational%20Master%20Plan%20Mission%20in%20Instutitional%20Planning%20(pg%204-5,%2044-48).pdf
Standard%20I%20Evidence/IA/IA1/IA1-08%20SDCC%202015%20-%202016%20Basic%20Skills%20Initiative%20and%20Expenditure%20Plan.pdf
Standard%20I%20Evidence/IA/IA1/IA1-09%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IA/IA2/IA2-01%20SDCC%202015%20-%202016%20Institution%20Set%20Standards.pdf
Standard%20I%20Evidence/IA/IA2/IA2-02%20SDCC%202016%20Fact%20Book%20Results%20(pg%2026,%2034,%2038,%2046,%2055,%2059-61).pdf
Standard%20I%20Evidence/IA/IA2/IA2-03%20SDCC%20Student%20Success%20Scorecard%20(CCC%20webpage).pdf
Standard%20I%20Evidence/IA/IA2/IA2-04%20SDCC%20Sample%20Student%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IA/IA2/IA2-05%20SDCC%20Sample%20Employee%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IA/IA2/IA2-06%20SDCC%20Sample%20Point%20of%20Service%20Survey%20(Admissions%20blank).pdf
Standard%20I%20Evidence/IA/IA2/IA2-07%20SDCC%202015%20Student%20Equity%20Plan%20Activities%20(pg%2022-24,%2033-37,%2068-77,%2086-89,%2098-108,%20110-112,%20115-116).pdf
Standard%20I%20Evidence/IA/IA2/IA2-08%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Mission.pdf
Standard%20I%20Evidence/IA/IA2/IA2-09%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Institutional%20Priorities.pdf
Standard%20I%20Evidence/IA/IA2/IA2-10%20SDCC%20Sample%20Courses%20&%20Programs%20Mapped%20to%20Institutional%20Competencies.pdf
Standard%20I%20Evidence/IA/IA2/IA2-11%20SDCC%20Faculty%20Hiring%20Criteria%20(Approved%2005-20-2013).pdf
Standard%20I%20Evidence/IA/IA2/IA2-12%20SDCC%202016%20-%202025%20Educational%20Master%20Plan%20Data%20(pg%2012-29,%2031).pdf
Standard%20I%20Evidence/IA/IA2/IA2-13%20SDCC%202015%20Student%20Equity%20Plan%20Key%20Indicators%20(pg%202-4).pdf
Standard%20I%20Evidence/IA/IA2/IA2-14%20SDCC%202011%20-%202016%20Basic%20Skills%20Report.pdf
Standard%20I%20Evidence/IA/IA2/IA2-15%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey.pdf
Standard%20I%20Evidence/IA/IA2/IA2-16%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item#15, 16, 17 (pg 9).pdf
Standard%20I%20Evidence/IA/IA2/IA2-17%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item#13 (pg 8).pdf
Standard%20I%20Evidence/IA/IA2/IA2-18%20SDCC%20Fall%202015%20Student%20Feedback%20Survey%20Item#9 (pg 35).pdf
Standard%20I%20Evidence/IA/IA2/IA2-19%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20(IREC)%20Summaries%20(06-16-16,%2002-28-16,%2001-28-16,%2010-15-15).pdf
Standard%20I%20Evidence/IA/IA2/IA2-20%20SDCC%20MPAROC%20Summaries%20(03-09-16,%2002-24-16).pdf
Standard%20I%20Evidence/IA/IA2/IA2-21%20SDCC%20Instutitional%20Research%20&%20Effectiveness%20Committee%20website.pdf
Standard%20I%20Evidence/IA/IA3/IA3-01%20SDCC%20About%20San%20Diego%20City%20College%20Mission%20Statement%20and%20Institutional%20Priorities%20website.pdf
Standard%20I%20Evidence/IB/IB3/IB3-02%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20Research%20News%20and%20Reports%20website.pdf
Standard%20I%20Evidence/IA/IA3/IA3-03%20SDCC%20Checklist%20for%20Technical%20and%20Curriculum%20Review%20-%20Credit%20Course.pdf
Standard%20I%20Evidence/IA/IA3/IA3-04%20SDCC%202016%20-%202025%20Educational%20Master%20Plan.pdf
Standard%20I%20Evidence/IA/IA3/IA3-05%20SDCC%20MPAROC%20Summaries%20(02-24-16,%2003-09-36,%2003-23-16,%2004-13-16,%2004-27-16).pdf

LA.4
1A4':
1A4°:
1A4°:
1A4%:
1A4°:
1A4°:

1A4’:
1A4%:
1A4°:
1A4"°
1A4"!
1A4"

SDCC Mission and Values President’s Council Approval 02-03-15
SDCC Mission and Values MPAROC Approval 01-28-15

SDCC Mission and Values Academic Senate Approval 12-08-14
SDCC Mission and Values Classified Senate Approval 11-20-14
SDCC Mission and Values Board Approval 02-19-15 w/attachment

SDCC Mission and Values in publication (SDCity & Accreditation website, 2016 - 2017

Catalog, 2016 Fact Book, 2016 - 2025 Educational Master Plan)
SDCC Institutional Outcomes MPAROC Approval 09-28-2016
SDCC 2011 - 2016 Basic Skills Report
SDCC 2015 Student Equity Plan
: SDCC 2014 - 2015 Student Success and Support Program (SSSP) Plan
: SDCC Fall 2015 Employee Feedback Survey Item #7 (pg. 7)
: SDCC Fall 2015 Student Feedback Survey Item #6 (pg. 35)
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Standard%20I%20Evidence/IA/IA4/IA4-01%20SDCC%20Mission%20and%20Values%20President's%20Council%20Approval%2002-03-15.pdf
Standard%20I%20Evidence/IA/IA4/IA4-02%20SDCC%20Mission%20and%20Values%20MPAROC%20Approval%2001-28-15.pdf
Standard%20I%20Evidence/IA/IA4/IA4-03%20SDCC%20Mission%20and%20Values%20Academic%20Senate%20Approval%2012-08-14.pdf
Standard%20I%20Evidence/IA/IA4/IA4-04%20SDCC%20Mission%20and%20Values%20Classified%20Senate%20Approval%2011-20-14.pdf
Standard%20I%20Evidence/IA/IA4/IA4-05%20SDCC%20Mission%20and%20Values%20Board%20Approval%2002-19-15%20w_attachment.pdf
Standard%20I%20Evidence/IA/IA4/IA4-06%20SDCC%20Mission%20and%20Values%20in%20publication%20(SDCity%20&%20Accreditation%20website,%202016%20-%202017%20Catalog,%202016%20Fact%20Book,%202016%20-%202025%20Educational%20Master%20Plan).pdf
Standard%20I%20Evidence/IA/IA4/IA4-07%20SDCC%20Institutional%20Outcomes%20MPAROC%20Approval%2009-28-16.pdf
Standard%20I%20Evidence/IA/IA4/IA4-08%20SDCC%202011%20-%202016%20Basic%20Skills%20Report.pdf
Standard%20I%20Evidence/IA/IA4/IA4-09%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IA/IA4/IA4-10%20SDCC%202014%20-%202015%20Student%20Success%20and%20Support%20Program%20(SSSP)%20Plan.pdf
Standard%20I%20Evidence/IA/IA4/IA4-11%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item%207%20(pg%207).pdf
Standard%20I%20Evidence/IA/IA4/IA4-12%20SDCC%20Fall%202015%20Student%20Feedback%20Survey%20Item%206%20(pg%2035).pdf

I.B. Assuring Academic Quality and Institutional Effectiveness

L.B.1

The institution demonstrates a sustained, substantive and collegial dialog about student
outcomes, student equity, academic quality, institutional effectiveness and continuous
improvement of student learning outcomes.

Evidence of Meeting the Standard

SDCC maintains an ongoing, constructive and self-reflecting dialogue focusing on student
outcomes, equity, academic quality, institutional effectiveness, and continuous improvement of
student learning and achievement. The College has a substantial number of committees and
councils, consisting of personnel representing administrational levels of instruction, student
services, and administration, as well as faculty, classified staff, and student representatives. The
committees and councils utilize the College website to post minutes, agenda, etc. in order to
communicate their activities to College constituencies (IB1'). All committees are committed to
the participatory governance process and engage in dialog about the College mission,
institutional priorities, and activities that advance student success. Committee dialogs are
reflected in minutes, and committee actions are reported, reviewed through the various
constituencies, and then presented at the President’s Council.

SDCC dialogs are structured in both formal and informal formats. Formal discussions occur
during the various campus committee and council meetings. These committees and councils
meet at least monthly, and some, for instance, Master Planning, Assessment, and Resource
Oversight Council (MPAROC) and Academic Senate, meet twice per month and are documented
with agendas and minutes (IB1?). Informal discussions take place among faculty and department
chairs, division personnel, work groups and Dean’s meetings, and may focus on equity,
academic quality, and institutional effectiveness.

In the 2015-2016 academic year, SDCC engaged in review of the charge of the Master Planning
Committee. Through discussions and collaboration, the committee charge was updated, and the
name changed to the Master Planning, Assessment, and Resource Oversight Council
(MPAROC). The MPAROC charge is comprehensive, and includes, “...Facilitates the
development of a faculty and staff-led assessment process of Student Learning and
Administrative Outcomes for City College to improve teaching, learning, advising and serving
students at the individual, course, program, and institutional level” (M).

Student Learning Outcomes

Course, program, and service outcomes and assessments are discussed and designed by faculty
and staff to facilitate the process of student learning, instruction, and student support services and
administrative services. Discussions relating to SLOs, AOs, and corresponding assessments of
those outcomes are an integral part of College discussions. They occur during informal and
formal meetings, among faculty, departments, Academic Senate, and all committees as needed
and appropriate. The program review process incorporates SLOs and AOs, which have been
developed through all avenues of instruction and student services. In order to support faculty and
staff in SLO and AO development, assessment, and related discourses, the SLO-AO Liaison
Committee was created in 2014 (IB1*). The SLO-AO Liaison Committee is dedicated to
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Standard%20I%20Evidence/IB/IB1/IB1-01%20SDCC%20Staff%20Resources%20Committees%20website.pdf
Standard%20I%20Evidence/IB/IB1/IB1-02%20SDCC%20MPAROC%20and%20Academic%20Senate%20Meeting%20Agendas%20and%20Summaries%20websites.pdf
Standard%20I%20Evidence/IB/IB1/IB1-03%20SDCC%20MPAROC%20Charge%20(11-18-2015).pdf
Standard%20I%20Evidence/IB/IB1/IB1-04%20SDCC%20Student%20Learning%20and%20Administrative%20Outcomes%20website.pdf

providing faculty and staff with assistance with data collection and entry of data into Taskstream
and provides a platform for discussions, sharing results, concerns, and effective practices.

Equity

One of SDCC'’s institutional priorities focuses on equity, diversity, and inclusiveness: to
strengthen and support an inclusive and diverse campus culture which enhances student, faculty,
and staff success and closes the equity gap. In response to the State Chancellor’s office update
and student success mandates, the College engaged in significant campus wide discussions
resulting in the formation and implementation of the College Student Equity Plan (IB1°). In
August 2015, an Associate Dean of Student Success and Equity was hired to lead the colleges’
effort in equity planning. The Student Equity Plan reflects the College’s commitment to
eliminating barriers to student success. Key indicators in our equity plan include: access; course
comlgletion; ESL and basic skills completion; degree and certificate completion; and transfer
(BL).

Academic Quality

The Academic Senate, Chairs Council, Instructional Cabinet, Instructional Services Council and
the President’s Council are the primary committees that lead the College’s campus dialog on
academic quality. Academic quality is ensured through the program review and evaluation of
student learning achievement and data. All program reviews, including departmental and
institutional master plans, are submitted to the MPAROC. In addition to the MPAROC process,
the Curriculum Review Committee reviews and approves all courses and programs including
curriculum proposals, catalog changes for new and revised courses and programs, and course
activation and deactivation for compliance with state regulations and district policy (IB1”). After
approval by the SDCC Curriculum Review Committee, course approvals, revisions, and
deactivations are reviewed by the District Curriculum and Instructional Council (CIC) and
presented to the Board of Trustees for approval (&18; M).

Institutional Effectiveness

Through distribution and analysis of point of service, employee feedback and Student Feedback
surveys, Program Review, and assessment of student learning and administrative outcomes,
SDCC sustains a substantive and collegial dialog to ensure institutional effectiveness. In the
2015-2016 academic year, the college initiated activities designed to improve institutional
effectiveness. First, SDCC participated in a peer review process offered by the State
Chancellor’s office as part of the Institutional Effectiveness Partnership Initiative. Peer
visitations and reviews have led to recommendations that the college has begun addressing
(IB1'). In addition, the College developed a new management position: Dean of Institutional
Effectiveness, who reports directly to the President, with an effective date of July, 2016 (M).
Also in the 2015-2016 Academic year, the College engaged the services of a consultant to assist
in the development of an Educational Master Plan. This plan integrates instructional services,
student support services, administrative services, and enrollment management practices to
provide a road map for institutional effectiveness. The plan was approved by the MPAROC and
the President’s Council in May, 2016 and by the Board of Trustees in September, 2016.
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Standard%20I%20Evidence/IB/IB1/IB1-05%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IB/IB1/IB1-06%20SDCC%202015%20Student%20Equity%20Plan%20Key%20Indicators%20(pg%202-4).pdf
Standard%20I%20Evidence/IB/IB1/IB1-07%20SDCCD%20Administrative%20Procedure%205500.1%20Curriculum%20and%20Program%20Review%20Process.pdf
Standard%20I%20Evidence/IB/IB1/IB1-08%20SDCCD%20Board%20Policy%205020%20Curriculum%20Development.pdf
Standard%20I%20Evidence/IB/IB1/IB1-09%20SDCCD%20Administrative%20Procedure%205020%20Curriculum%20Development%20(draft).pdf
Standard%20I%20Evidence/IB/IB1/IB1-10%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20(IREC)%20Summary%2006-16-16%20and%202016%20Institutional%20Effectiveness%20Partnership%20Initiative%20Plan.pdf
Standard%20I%20Evidence/IB/IB1/IB1-11%20SDCC%20Dean%20of%20Institutional%20Effectiveness%20Position%20Description.pdf

Continuous Improvement of Student Learning and Achievement

Program review allows a continuous dialog addressing ways of improving student learning and
achievement, while also aligning with the college mission. The office of Institutional Research
provides data related to student learning and achievement, including course completion,
persistence, and degree and certificate conferrals (IB1'%). This data informs decisions during
annual Program Review, Master Planning, and other discussions designed to improve student
learning and achievement. SDCC also has an established philosophy statement the guides the
assessment of student achievement of outcomes (IB1").

Distance Education

There is a District Distance and Distributed Learning Steering Committee comprised of
administrators, faculty, and staff from all colleges in the District (SDCCD Districtwide Distance
Education Steering Committee) that meets monthly (IB1 14). Additionally, SDCC has an active
Distance Learning Committee, a standing committee of the Academic Senate, which meets
monthly. The charge of the Distance Learning Committee is to provide a cross departmental
forum to discuss issues related to distance learning and to disseminate current information about
online learning (IB1'°). Through the activities of these two Distance Learning committees,
SDCC engages in active dialog about the continuous improvement of student learning through
the Distance Education (DE) mode. The minutes are posted on the Academic Senate’s website.
SDCCD Learning Pathways provides a faculty online mentor who meets with faculty weekly to
help them with the pedagogical aspects of their online teaching. Workshops are also offered to
faculty by the Districtwide Online Learning Pathways instructional designers to show faculty
ways to improve their online classes for student success and retention. Departmental review of
student achievement of SLOs for courses offered via DE is another opportunity for discussions
of student learning and academic quality.

Analysis and Evaluation

SDCC meets this Standard. SDCC councils and committee’s meeting minutes reflect
engagement in meaningful dialog related student outcomes, student equity, academic quality,
institutional effectiveness, and continuous improvement of student learning outcomes (IB1'%.
The College Scorecard, various point of service surveys, and Student Feedback surveys indicate
that the College is meeting/exceeding its institution set standards, as well as serving the student
population effectively through provision of quality instruction and student services (IB1'; IB1'®;
IB1"). The Student Feedback Survey asks respondents to rate their agreement with the following
statement, “The college is responsive in helping students improve academic performance.” The
2015 survey results indicate 61% of respondents agree (IB1). The Employee Feedback Survey
contains items #8 and #9: “Improving institutional effectiveness is valued throughout the
college” and “The college facilitates an ongoing dialogue about improving student learning and
institutional processes”, respectively. Both items have a majority 74% and 82%, respectively) of
respondents agreeing (IB1%)).

Substantive dialog at SDCC has led to an enhanced understanding of the meaning of evidence,
data and research. One example of the success of this dialog is the updating of Institution Set
Standards and the research agenda by the Institutional Research and Effectiveness Committee
(IREC) (IB1?%; IB1?; IB1*%).
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Another example occurred during the development of the SDCC Student Equity Plan (IB1°).
Here, the Student Equity Workgroup used data related to student achievement to identify gaps
and develop strategies to reduce those achievement gaps.

Online Student Learning is monitored through the annual Student Online Course Satisfaction
Survey. Results can be accessed through the research reports posted on the District Website. In
addition, reports of the Success and Retention Rates of Online Students are also determined and
reported on the District Website. The most recent report for City College shows a steady increase
in retention rates for online students (IB1%).

SDCC developed an Innovation and Effectiveness Plan based upon recommendations resulting
from the peer visit that occurred in February, 2016 as part of the Institutional Effectiveness
Partnership Initiative (IEPI) (IB1%°). Several of the action steps have already been accomplished,
including: hiring of the Dean of Institutional Effectiveness, who began employment in the
summer of 2016; the MPAROC has begun the process of reevaluating the process surrounding
hiring classified staff, including prioritization and requests; and the MPAROC has approved
changing the outcome assessment cycle from an annual to a three-year cycle to provide more
meaningful data and manage workload. The IEPI Plan also contains recommendations related to
the program review process, which are included as part of the Quality Focus Essay, included in
this report.

Further evidence of the efforts SDCC directs towards continuous improvement is noted in the
Institution Set Standards. SDCC has established benchmarks that reflect goals for student
achievement. Moreover, the SDCC Institution Set Standards include aspirational goals, thus
guiding future activities with an eye to continuously identify strategies to ensure effectiveness of
college practices. The Institution Set Standards spark meaningful dialog on campus, which leads
to plan development and implementation as well as improved student achievement and learning.
This process is clearly seen in the area of progression from Basic Skills. In this area, SDCC has
consistently performed above established benchmarks since 2012. Factors contributing to this
consistent improvement include professional development activities, curriculum redesign for
basic skills courses, increased supplemental instruction in basic skills and transfer level courses,
and the expansion of tutoring services and their availability (IB17*). These successes were the
driving force in developing the aspirational goal to increase progression in basic skills English to
63% and MATH 96 to 50%. Similar findings (i.e. falling above range) are noted in annual
persistence, course completion, and certificate and degree completion.

I.B.2
The institution defines and assesses student learning outcomes for all instructional programs and
student and learning support services.

Evidence of Meeting the Standard

SDCC has established and defined student learning outcomes for courses, programs, and student
learning and support services, and regularly uses student achievement data to evaluate
instructional services, program and course offerings, and student support services. Student
learning outcomes at the course level are published in the College curriculum development
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system (CurricUNET,) and published in course syllabi. Program level outcomes are published in
the College Catalog and in the Educational Master Plan. Student learning outcomes are assessed
on a schedule approved by the Master Planning, Assessment, and Resource Allocation Council
(MPAROC) (beginning in 2017, the cycle will be every three years) and assessment data are
reviewed as part of Program Review, Master Planning, and other institutional planning activities.
The program review and master plan documents are required by the Campus Resource
Allocation Committee and the Career Technical Education Committees during their funding
allocation processes. SDCC utilizes a variety of disaggregated data to assess student learning and
inform decisions related to improvement of courses, programs, and student and learning support
services. The campus research office provides data disaggregated by a variety of criteria,
including but not limited to gender, age, ethnicity, veteran and military status, and disability.
Decisions to add or deactivate courses occur as a result of program review, and are consistent
with established policy and procedure (IB2").

The College engages in regular assessment of its student and learning support services through
assessment of administrative outcomes, review of student achievement data, and the distribution
of Point of Service surveys and analysis of survey results. Additionally, student services
departments participate in a review process similar to that of course and program review.

Distance Education courses go through the same rigorous curriculum development, approval,
and review process as traditional courses. Information required for curriculum review includes
techniques to ensure quality, evaluation method, additional resources, and contact type.

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #11. All of the courses and programs
offered at SDCC have established SLOs, and each program or course has been assessed using
faculty defined measures of outcome achievement. Similarly, service divisions at SDCC have
established outcomes by which division effectiveness can be measured.

Program review is documented using the Taskstream software application. 2016 is the final year
in which instructional programs and student support services complete program review every
year. Beginning 2017, program review will be on a three-year cycle. The program review
process uses specific criteria that include assessment of achievement of outcomes (IB2).
Additional Program Review for instructional programs occurs every 2 years for career technical
programs and every 6 years for non-career technical programs in the CurricUNET curriculum
management program (IB2%; IB2"). Certificate and degree programs are evaluated every six
years for academic programs, and every two years for career technical education programs using
the CurricUNET curriculum management program. The review is also documented as part of the
established Program Review process. Updates to programs are developed by discipline faculty,
and reflect up-to-date content consistent with the discipline, commonly accepted standards in
higher education, articulation agreements, advisory board recommendations, and industry needs.

An example that illustrates the successful application of the SLO assessment process to enhance
instructional programs comes from the department of Business Studies. In May, 2016, the
department identified that the Real Estate program was under performing in established measures
for outcome achievement. Examination of data related to enrollment, class scheduling, fill rates,
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retention, success, and GPA average led to changes in course scheduling, including timing and
class location, review of grading rubrics, and content to enhance critical thinking. As a result of
those discussions, course offerings were adjusted to enhance fill rates, and program course
sequencing to improve program completion (IB2°).

I.LB.3

The institution establishes institution-set standards for student achievement, appropriate to its
mission, assesses how well it is achieving them in pursuit of continuous improvement, and
publishes this information.

Evidence of Meeting the Standard

SDCC has established standards for student achievement that are appropriate to the College’s
mission and institutional priorities, and consistent with and appropriate for higher education.
SDCC has defined standards for student achievement based upon Federal regulations and the
College’s established mission, values and institutional competencies. SDCC has also identified
program level student outcomes and regularly assesses the College’s performance against those
standards.

SDCC has an established Institutional Research and Effectiveness Committee (IREC), a
subcommittee of Master Planning, Assessment, and Resource Oversight Council (MPAROC).
The IREC members include the Vice President of Student Services, Campus Based Researcher,
classified staff, and faculty. As outlined on the Research website the purpose of the IREC is
“...to promote and facilitate a culture of evidence and inquiry in which accurate data and
information is generated and developed into useful information for institutional assessment,
planning, and to improve student learning and institutional effectiveness” (IB3"). This committee
makes recommendations on the establishment of institution set standards, and communicates
those recommendations to the President and members of the MPAROC. Upon MPAROC
approval, the Institution Set Standards are reviewed and finally approved by the President’s
Council. SDCC uses these standards as a benchmark to assess the College’s performance and
accognplisl;ment of the College’s mission. These standards are published on the SDCC website
(IB37; IB3).

Each program has established student learning and other achievement outcomes and goals which
are published in the SDCC Educational Master Plan, on the specific program websites, and in the
College catalog (IB3*; IB3’; IB3%). Through the Program Review process and integrated
planning activities such as the development of the Educational Master Plan, Student Success and
Support Program Plan, and Student Equity Plan, SDCC regularly assesses student achievement
through the review of achievement data, and analyzes how effectively goals and institution set
standards are met. Data used to establish goals and benchmarks is obtained from review of
reports prepared by the research department at the College and District level such as the City
College Fact Book, Facts on File, and Awards Conferred report, and through the SDCC
Scorecard report (IB37; IB38; IB39; IB3 '0). Data related to student achievement is gathered for all
students, regardless of how courses are offered (face to face vs. distance education).
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Analysis and Evaluation
SDCC meets this Standard, and the requirements outlined in ER #11. In 2016, the IREC
reviewed and updated the institution set standards, comprised of the following:

Course completion;

Progression from Basic Skills;

Degree completion;

Certificate completion;

Transfer volume; and

e Registered Nursing licensure exam pass rates.

The posted document containing the Institution Set Standards also shows the acceptable
performance range, as well as aspirational goals, factors that impact achievement of the range,
and established actions for meeting goals (IB3).

As reflected in the Employee Feedback survey of 2015, 74% of respondents agree that
improving institutional effectiveness is valued throughout the College (IB3'"). Review of
Institution Set Standards over the past 2 years indicates that the College has either met or
exceeded its institutional set standards (IB3?).

1.B4
The institution uses assessment data and organizes its institutional processes to support student
learning and student achievement.

Evidence of Meeting the Standard

SDCC conducts robust research designed to organize and inform institutional processes that
support student learning and achievement. Research themes are established by the Institutional
Research and Effectiveness Committee (IREC), led by the Dean of Institutional Effectiveness
and the Campus Based Researcher, and consisting of representatives from administration,
faculty, and classified staff. The IREC is responsible for promoting and facilitating a culture of
evidence, inquiry, and action for institutional assessment and planning. These responsibilities
include development of a campus wide research agenda, determining institution set standards,
coordinating data accumulation through surveys, reporting on survey findings, and distributing
research reports from the campus and District levels (IB4)). The purpose of a research agenda is
to help organize and prioritize research requests and to improve the quality of the data and
information used on campus. It serves as a vehicle for dialog and a way to move beyond a
culture of evidence to a more integrated culture of inquiry. The research agenda is structured to
address all institutional priorities including: 1) Student Success; 2) Collaborative and Outreach
Ventures Priority; 3) Fiscal Adequacy and Efficiency; 4) Accountability; 5) Equity,
Inclusiveness, and Diversity; 6) Environmental Stewardship; 7) Innovative Approaches; and 8)
Long-Range Strategic Planning. The research that is included in the research agenda supports the
major activities and initiatives that serve the broader functions on campus (e.g., strategic
planning, enrollment management, budget development, program review, accreditation, grant
development, Basic Skills and SLO and assessment) (M).
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The research data is reviewed regularly during Program Review by the Master Planning,
Assessment, and Resource Allocation Council (MPAROC) when developing and updating
College planning documents, including, but not limited to, the Education Master Plan, Student
Equity Plan, Technology Master Plan, and when developing student success and support
programs and activities (IB4°; IB4"; 1B4). Significant sources of data are the City College Fact
Book and Facts on File, which serve the information needs of the campus with a focus on student
enrollment, demographics, and student achievement data including persistence rates, completion
rates, retention rates, GPA, awards conferred, and transfer rates (M ; M ). This data is
disaggregated by multiple factors, including student demographic characteristics such as age,
gender, ethnicity, and educational objectives. Data can be further filtered according to specific
parameters, including socioeconomic status. Program and course specific data, including course
completion rates, are included in data packages prepared for program review. Program specific
data can also be disaggregated by demographic data, veteran status, and a variety of other criteria
as requested (IB4%).

Beginning in 2015, the MPAROC engaged in extensive efforts to coordinate and organize
institutional planning and processes to support student learning and student achievement. These
efforts resulted in the SDCC 2015-2025 Educational Master Plan (EMP). The EMP reflects
analysis and evaluation of data from a variety of sources, including internal and external scans
and achievement of institutional set standards. During the development of the EMP, review and
analysis of data, including the institution set standards, led to the following recommendations to
improve institutional effectiveness:

e Develop a Strategic Plan with reviews scheduled every 3 years;
e Revise Facility Master Plan; and
e Consider use of enrollment management plan to assist in resource allocation.

Analysis and Evaluation

SDCC meets this Standard. The research department provides programs and service departments
with quantitative and qualitative data on student achievement that is incorporated into program
and budget planning through the activities of MPAROC. In 2015, SDCC has expanded its
Institution Set Standards to include aspirational goals in the institution set standards. Also in
2015, the IREC made the decision to continue to use the 2013-2014 research agenda to prioritize
research requests while re-evaluating the agenda. A new research agenda draft was developed
and presented for approval in Fall, 2016 (M). Also in 2016, licensure certification pass rates
information for appropriate programs were added as part of the institution set standards. Each
year, the Institutional Research and Effectiveness Committee reviews the benchmark range,
which is updated based upon the previous 5 years of data. Established 5 year goals are reviewed
every 5 years. At each of these reviews, additions and/or deletions for standards can be discussed
and amendments made as appropriate.

The EMP provides necessary data, and serves as the foundation, for instructional and support
service planning. The EMP further serves to facilitate the creation or update of other College
plans, including the College Strategic Plan, and Technology and Facilities plans. The EMP
serves as the platform to support the revisions and updates to these plans undertaken by the
College subsequent to the EMP approval. The Student Success Initiative Committee and Student
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Equity Workgroup have utilized achievement data in the development of the Student Success
and Support Program (SSSP) Plan and Student Equity Plan, which include interventions to
improve student success and minimize equity gaps (M; Lél“). Data from the Basic Skills
report is used to inform activities to support student learning as is the Accelerated English annual
report, and the Freshman Year Experience (FYE) Annual report (IB4'%; IB4"; IB4').

L.B.5

The institution assesses accomplishment of its mission through program review and evaluation of
goals and objectives, student learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type and mode of delivery.

Evidence of Meeting the Standard

SDCC regularly assesses the accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Assessments used to improve student services and achievement of learning outcomes require
coordination, planning, measurement, reflection, and action. Taskstream, the online platform
SDCC uses to document and house information related to program review, offers a means for
strategic assessment planning, data collection, action planning, curriculum mapping, reporting,
and analytics to create a coordinated and robust assessment system. This tool supports the
college’s integrated planning and institutional effectiveness. Program Review is completed in the
fall semester. Results of Program Review are presented at meetings of the Master Planning,
Assessment, and Resource Oversight Committee (MPAROC) for further action.

Taskstream is the online platform SDCC utilizes to document the annual cycle of assessments
used during program review and master planning. Taskstream promotes campus-wide
collaboration and communication regarding institutional effectiveness by providing a
communication and resource hub for the institution's accountability, outcomes assessment, and
continuous improvement initiatives. Using the Taskstream software, student learning and
administrative outcomes are assessed using criteria and measures developed by faculty and key
personnel within the student learning and support service division.

Consistent with the College’s mission, SDCC Program Review includes:

Assessment of progress made toward priorities identified in the prior year’s Master Plan;
Analyzing program review data to identify how student success is reflected;

Review of course Student Learning Outcome (SLO) assessments;

Review of budgetary needs;

Description of collaborative projects & how those projects aid student success;

Review of equity, inclusiveness and diversity & description of related projects;
Description of environmental stewardship projects and related objectives;

Description of innovative projects and how those projects reflect on the program; and
Description of how the program Academic Plan was used to maintain comprehensive and
current fiscal adequacy and efficiency (IB5").
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The process for program review for programs offered via distance education are identical to that
used for traditional, face to face programs. Data specific to online courses, programs and services
is provided in the Online Course Satisfaction Survey report and the Online Student Success and
Retention report (IB5%; IB5°). When appropriate, SDCC personnel work with the institutional
research team to develop and implement surveys to gather data specific to online courses,
programs, and services.

Institutional Research provides program and course level data related to student achievement
(including characteristics, success, retention, and productivity). Program level data is
disaggregated into groups by gender, race/ethnicity, and age reported by students (IB5*). The
Program Review process is identical for all courses and programs, regardless of mode of delivery
(i.e. on campus or via distance education). SDCC also uses data from student and employee
feedback surveys and gathers quantitative and qualitative data through point of service surveys

( IBSS; IBS6; IB5”). Anecdotal data, informal observations, and comments from students are also
considered during assessment of outcome achievement.

Analysis and Evaluation

SDCC meets this Standard. The Program Review process provides the opportunity for a
comprehensive review and assessment of student achievement. Additionally, Program Review
allows personnel at SDCC to assess how well the College is meetings its mission. Data provided
by the Research department and through SLO assessment is both quantitative and qualitative.
Prompts for analysis of the data include:

What does student demographic data say about your students? About student equity?
What does the success and retention data say about student achievement?

What does the degrees and certificates data say about student outcomes?

What does proficiency data say about your program’s efficiency?

The College researcher provides data disaggregated for analysis by faculty in a program. Data
provided includes outcomes, productivity and College Awards. Districtwide Award data is
separately provided on the District research web page (IB5%). At instructor request, data that is
disaggregated by mode of delivery can be provided by college researcher. Additional
information related to online students can be found in the District report “Success and Retention
of Online Students” posted on the District Research site (IB5”). The Institution Set Standards
document contains data that indicate whether the College has met each established benchmark
(M). On an annual basis, the Office of Institutional Research updates and releases a document
that appends the most recent year’s data and indicates whether the college is above, in or below
range for each standard.

Assessments used to improve student services and achievement of student learning outcomes
require coordination, planning, measurement, reflection, and action. Taskstream, the online
platform SDCC uses to document and house information related to program review, offers a
means for strategic assessment planning, data collection, action planning, curriculum mapping,
reporting, and analytics to create a coordinated and robust assessment system. This tool supports
the college’s integrated planning and institutional effectiveness (M; M).
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In 2015, the MPAROC reviewed and revised its charge to include a revision of membership and
a review of each item noted in the charge. The purpose of this review and revision was to ensure
the charge was relevant to current and future college planning needs. The new MPAROC charge
focuses on matters deemed by the college to be most important related to planning and
assessment. Review of minutes indicates robust discussion related to the development of the
Educational Master Plan as well as discussions related to Program Review (M ; M).

The 2015 Employee Feedback survey results reflect Employee Feedbacks related to how
effectively SDCC assesses accomplishment of the College’s mission. 73% of respondents agree
that Program Review is integrated in to the College planning process (IB5'”) and 64% agree that
student learning outcomes and administrative outcomes are considered in Program Review
(IB5'%). The survey results indicate a slight decrease in agreement of respondents from previous
survey cycles. Several factors may have contributed to this decrease in agreement. At the time
the survey was conducted, the college was experiencing changes in campus leadership (search
for a permanent President and transition from an Interim President), revisions to SLO assessment
processes, and restructuring of the role of the Master Planning, Assessment, and Resource
Oversight Council. The survey also reflects that 59% of respondents agree that their department,
program or service area has sufficient research data to assess progress toward achieving stated
student learning and/or administrative outcomes. These survey results also indicate a slight
decrease in agreement from past assessment cycles. The College recognized the need to enhance
its culture of evidence, and developed a new Office of Institutional Effectiveness, including
hiring a Dean of Institutional Effectiveness. The role of the Dean of Institutional Effectiveness is
to supervise the activities of the office, including coordinating the efforts of the campus research
team, coordinating a systematic and integrated institutional planning process that is aligned with
accreditation, the campus strategic and master plans, and other planning related requirements,
and sustaining and further developing the College’s culture of inquiry within the institution and
support the development and assessment of college-wide institutional goals, student learning
outcomes, and administrative support outcomes.

While fully compliant with this standard, the self-evaluation conducted by SDCC presented the
opportunity to improve institutional effectiveness by establishing more direct linkages between
program review and planning activities. The plan to accomplish this formalization is fully
outlined in the Quality Focus Essay attached to this document.

I.B.6

The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it implements
strategies, which may include allocation or reallocation of human, fiscal and other resources, to
mitigate those gaps and evaluates the efficacy of those strategies.

Evidence of Meeting the Standard

SDCC disaggregates and analyzes achievement for subpopulations of students in several
situations and this disaggregation depends on the service area. The Student Success Scorecard
reflects student achievement measures for students and the data can be obtained from the
California Community Colleges Chancellor’s office (IB6'). Disaggregating student data into
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subpopulations helps SDCC identify important trends in behavior and achievement, plan
appropriate programs, decide which evidence-based interventions to select (i.e. have they been
evaluated with the target population), and effectively direct resources to where they are needed
most.

One of SDCC’s institutional priorities focuses on equity and inclusiveness: to strengthen and
support an inclusive and diverse campus culture which enhances student, faculty, and staff
success and closes the equity gap (IB67). In response to the State Chancellor’s office updated
student success mandates, the College engaged in significant campus wide discussions and
defined 2014-2015 as a Year of Inquiry in regards to its student equity efforts. To that end, the
College engaged in significant assessment and evaluation of its existing programs, proposed
activities, and benchmarks of student equity achievements to provide a framework to ensure that
the College moves the needle. As a result, SDCC designed and implemented the Student Equity
Plan based on disproportionate impact research, disaggregation of student achievement data by
subpopulations, establishment of achievement goals, and development of a plan to implement
activities to achieve those goals.

Analysis and Evaluation

SDCC meets this Standard. The analysis of SLO assessment data occurs within the program area
and occurs both within and outside the Program Review process. Students who successfully
complete a course have met the identified SLOs for that course. Accordingly, data related to
completion rates reflect achievement of established course SLOs. This data can be disaggregated
by student characteristics to assist in the identification of achievement gaps and the development
of improvement strategies to mitigate those gaps. The research office on the SDCC campus and
at the District office regularly provides data related to student achievement disaggregated by
student characteristics. Additionally, the District provides data disaggregated by campus,
allowing SDCC to compare student performance and achievement indicators to SDCC'’s sister
colleges. Characteristics for disaggregation include, but are not limited to:

Student demographics (i.e. age, gender);

Ethnicity;

Socioeconomic status;

Veteran status; and

Enrollment in various support services, including basic skills, learning communities
(MESA, Puente, etc.), tutoring services (IB6%).

The SDCC Student Equity Scorecard produced by Institutional Research contains student
achievement program and course data (including success, retention, enrollment) that is
disaggregated among equity group categories defined by gender, race/ethnicity, age,
probationary/disqualification, disability status, economically disadvantaged status, foster youth
status and Veteran/active duty military status reported by students (IB6%).Each equity group is
then assessed for course completion, degree and certificate completion, and transfer status. For
example, Basic Skills disaggregates Student Outcomes: Retention and Success by ethnicity
(IB6”). Also, data is disaggregated and evaluated for subpopulations in the area of Transfer,
Transfer Volume: Top Transfer Destinations by Ethnicity (IB6°).
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Through the development of the Student Equity Plan, SDCC completed an analysis of data
gathered during disproportionate impact research. Using this analysis, SDCC established goals to
improve access, success and retention, basic skills, degree and certificate completion and transfer
for identified populations (IB6'). The Student Equity Plan also includes descriptions of activities
designed to achieve the established goals, and tools and methods to evaluate achievement of the
established outcomes (IB6%). The plan established goals through 2019, and was implemented
following approval in November, 2015. Data analysis to evaluate the effectiveness of the Student
Equity Plan in reducing achievement gaps will be analyzed periodically from 2016-2019.

The Employee Feedback survey was updated in 2015 in order to capture Employee Feedbacks
related to the gathering and analysis of data for subpopulations for students. Three new survey
items were added, asking respondents to rate agreement with the following: “The college
routinely identifies performance gaps for subpopulations of students (e.g., ethnicity and age)”,
“The college implements strategies to mitigate performance gaps for subpopulations of students
(e.g., ethnicity and age)”, and “The college routinely evaluates strategies for efficacy of closing
studegnt performance gaps.” In all areas, over 60% of respondents agreed with those statements
(IB6).

L.B.7

The institution regularly evaluates its policies and practices across all areas of the institution,
including instructional programs, student and learning support services, resource management,
and governance processes to assure their effectiveness in supporting academic quality and
accomplishment of mission.

Evidence of Meeting the Standard

SDCC regularly evaluates its policies and practices across the institution through processes
developed by the Academic Senate, committees approved by the Academic Senate, College
cabinets and councils, and committees at the District level. All meetings are open so that
participatory governance is supported across all divisions. While the Academic Senate,
committees, cabinets and councils have various different charges specific to their endeavors, all
are active in supporting academic quality and accomplishment of the College mission. The
following is a list of such committees, cabinets, and councils: (M)

AB1725/Travel Elections Matriculation Advisory
Academic Senate ESOL President’s Council
Academic Standards Facilities Master Plan Professional Development
Basic Skills Foundation Board &Tenure Review

Catalog Review, Ad Hoc Health & Safety Puente

Chairs Cabinet Honors Institutional Research and
Classified Senate Institutional Technology Effectiveness
CTEA/Career Technical Instructional Cabinet Resource Allocation
Education Instructional Review of Services (RS)
Curriculum Review Improvement/Flex SLO/AQ Liaison's Committee
Design, Campus Instructional Services Social Courtesy/Retirement
District Governance Council Learning Communities Tea
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District Research Committee Master Planning, Assessment  Student Disciplinary

Diversity & Resource Oversight Council Student Services
(MPAROC) Textbook Affordability
World Cultures

SDCC programs and services spanning all areas of the organization — instructional programs,
learning and student support services, and administrative services — are evaluated on a regular
cycle through Program Review. Program Review ensures that practices at the program/service
level are evaluated regularly and that improvement plans are based on evidence. (For a detailed
description of Program Review, see 1.B.5 above.)

In the 2015-2016 academic year, the Master Planning, Assessment, and Resource Oversight
Council (MPAROC) embarked on an extensive review of campus wide processes related to
planning efforts. This review included, among other items, evaluation of program review,
faculty, and classified hiring prioritization (IB7%).

SDCC policy and practice evaluation is supported by the District. The District’s process for
regularly evaluating its policies and practices encompasses all areas including instructional
programs, student learning support services, resource management, and governance. All Board
Policies and Administrative Procedures undergo a comprehensive review every six years in
accordance with AP 2410 (M; M) to ensure currency and compliance with state and federal
law. The review process involves broad input from the various constituent groups throughout the
organization. All Board Policies and Administrative Procedures are posted on the District
website (M ) in the following areas: Board Operations, Information Technology, District
Governance, Instructional Services, Student Services, Human Resources, Business Services, and
Facilities and Equipment Services. The Chancellor’s Cabinet comprised of the Presidents, Vice
Chancellors, Director of Communications and Public Relations and Executive Assistant to the
Chancellor each establish annual goals and provide an overall assessment of accomplishments
and effectiveness of operations that is individually discussed with the Chancellor. Collectively,
these goals reflect priorities across all areas of the organization including instructional programs,
student and learning support services, facilities management and resource management.

The District Administrative Offices regularly evaluate their practices to assure effectiveness in
supporting academic quality and the accomplishment of the District’s mission within its District
divisions and participatory governance councils and committees. An annual comprehensive
assessment of the governance councils and committees allows members to address concerns and
recommend improvements. The District divisions and departments engage in an annual planning
and self-assessment process that involves the establishment of planning goals, and objectives,
and annual assessment of outcomes, along with recommendations for future action to ensure
support for academic quality and accomplishing the District’s mission. (See also I.C.5 and
IV.A.7.)

There is no difference from the evaluation and assessment processes of SDCC and District
divisions, departments, councils, and committees in the review and evaluation of distance

education policies, practices, and procedures. Board Policy 5020 Curriculum Development
(IB7°) and Administrative Procedure 5105 Distance Education (IB7") define and classify a
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course offered through distance education and outline practices that support academic quality
and the mission of the District.

For example, in both District and college practices there is an accurate and consistent application
of the distance education policies and procedures for determining if a course is offered by
distance education (with regular and substantive interaction with the instructor, initiated by the
instructor, and online activities are included as part of a student’s grade). In an effort to ensure
consistency and academic rigor in all courses offered, all courses delivered through distance
education are based on the same course outlines of record as face to face courses.

Additional District policy and procedure address the process for awarding credit for distance
education programs. Curricula and program standards are consistent for all courses and programs
of study regardless of location or mode of delivery. Furthermore, course credit, degrees and
certificates are linked to student learning and grading standards established through the
curriculum review and approval process as stated on the official course outline of record for each
course and the approved program requirements for each certificate and degree. The last reviews
of B3P 50260 and AP 5020 were conducted according to BP 2410 and AP 2410 in 2016 (M;
IB7’; IB7°).

SDCC uses several means to assess the effectiveness of its cycle of evaluation, integrated
planning, resource allocation, and re-evaluation. The program review and outcome assessment
process includes evaluating the results for incremental program improvement through an
identified Action Plan and reviewing progress on Action Plans to ensure continuous
improvement. Additionally, the various campus committees and councils review their processes
to assess for effectiveness. The Academic Senate regularly evaluates policies and practices
across all areas of the institution, including instructional programs and other areas in its “10+1”
purview. SDCC also uses Employee and Student Feedback surveys to provide data that can be
used in evaluation and analysis of the effectiveness of college practices (M; M).

Analysis and Evaluation

SDCC meets this Standard. SDCC has learning and administrative outcomes and assessment in
place at the course, program, degree, and institutional level. Evaluation of these outcomes allows
SDCC to evaluate its practices in each area. Program Review and Master Planning is in the final
year of annual reviews. Program review is informed by the results of institutional, program and
course outcome findings. Effective Fall, 2017, program review will be moved to a 3 year cycle
as indicated in the Educational Master Plan (IB7"%).

Evaluation of processes leading to an improvement in College practices is best illustrated by the
work of College personnel in the 2015-2016 academic year. Through the process of self-
reflection, the College embarked upon the process to review and update campus planning
documents. The first step in the process occurred during the 2015-2016 academic year with the
development of a new Educational Master Plan (EMP). The College engaged the services of a
third party consultant to meet with the MPAROC over the course of the academic year and the
Educational Master Plan was developed (IB7"). During the course of the development of the
Educational Master Plan, other existing plans were reviewed and evaluated. For example, the
Facilities Master Plan was noted to be in need of updating; however, as construction of new
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facilities in accordance with bond construction plans has not been completed, updating of the
Facility Master Plan at this time would not be effective until after completion of construction
projects. Rather, a timeline for plan review and updating was agreed upon. The campus Strategic
Plan will be developed in the 2016-2017 academic year, and implemented through 2020.

The Employee Feedback Survey addresses several areas related to effectiveness of institutional
processes. In the 2015 report, 82% of respondents agree that “The college facilitates an ongoing
dialogue about improving student learning and institutional processes.” 63% of respondents in
that survey also agreed with the statement, “The college routinely evaluates strategies for
efficacy of closing student performance gaps” (IB7'%). Review of the Distance Learning
Committee minutes reflect robust dialog related to the results of the online Student Feedback
survey, issues related to continued quality assurance, and effectiveness of services related to
online courses and programs (IB7'7).

I.LB.8

The institution broadly communicates the results of all of its assessment and evaluation activities
so that the institution has a shared understanding of its strengths and weaknesses and sets
appropriate priorities.

Evidence of Meeting the Standard

SDCC broadly communicates the results of all of its assessment and evaluation activities to
ensure a shared understanding of the College’s strengths and weaknesses, and to share
appropriate institutional priorities. The various committees, cabinets and councils noted in 1.B.7
above are open to all to ensure participation and communication in assessment, evaluation, and
planning of institutional effectiveness to all College constituencies, including students, faculty,
classified staff and administrative staff, and any other interested party. Minutes of these meetings
are posted (see 1.B.7). Additional communication is in the form of the college-wide research
reports available on the College web. This site provides additional assessment and evaluation
data through a link to the Student Success Scorecard and Degrees and Certificates as well as
other important information (IB8"). SDCC shares its self-evaluation through posting its
accreditation status and other reports related to the accreditation process, including the College’s
Self-Evaluation Report and Quality Focused Essay.

SDCC keeps administration, faculty and classified employees informed of assessment and
evaluation findings through discussions at open committee and council meetings. Through e-mail
announcements from the President, and use of campus wide distribution lists, campus personnel
are kept up-to-date on college assessment and evaluation activities. In addition, announcements
on the College’s accomplishments are released from the Communications Officer District wide
distribution lists, enabling campus personnel to be updated with announcements and
communication from the Board of Trustees, Chancellor, and Vice Chancellors.

Analysis and Evaluation

SDCC meets this Standard. The College accreditation website has the most current transmittals,
actions, etc. from the ACCJC (IB8?). Minutes of planning committees and councils are posted on
respective web pages on the SDCC site, and reflect attendance of members from campus
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constituencies. The campus and District research departments include a copious amount of data
related to college performance, including reports of achievement of institution set standards,
student success scorecard data, reports related to degree and certificate awards, transfer volume,
and basic skills performance (IB8>). The College Interim President, Communications Officer,
and District Chancellor and Vice Chancellor regularly use distribution lists to update campus
personnel on issues of interest, including spotlights on strengths and challenges for both SDCC
and the District. In addition, the District’s Report to the Community (IB8") includes data related
to student achievement and strengths of the college in “Points of Pride.” During the development
of this self-evaluation report, SDCC personnel identified a need to update information available
on the College website. Specific plans to improve communication in general, and to ensure that
accurate, up-to-date information is available on the website and is addressed in the Quality Focus
Essay included in this report.

I.B.9

The institution engages in continuous, broad based, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and improvement of institutional
effectiveness and academic quality. Institutional planning addresses short- and long-range needs
for educational programs and services and for human, physical, technology, and financial
resources.

Evidence of Meeting the Standard

SDCC engages in continuous evaluation and planning. Program review, planning and resource
allocation are integrated in a comprehensive process that enables SDCC to accomplish its
mission and improve institutional effectiveness and academic quality. SDCC planning addresses
short and long range needs of programs and service encompassing human, physical, technology,
and financial resources.

The College’s integrated process of planning, program review, learning outcome assessment,
budget development, and resource allocation is coordinated through the actions of the Master
Planning, Assessment, and Resource Allocation Council (MPAROC). The MPAROC integrates
all long-term planning including instructional, facilities, technology, budget, communication,
Student Success and other Institutional plans. In addition, the MPAROC conducts the following
strategic planning functions for the institution:

o facilitates the development of a faculty and staff-led assessment process of Student
Learning and Administrative Outcomes for City College to improve teaching, learning,
advising and serving students at the individual, course, program, and institutional level;

e periodically reviews SDCC student competencies for currency;

e integrates accreditation action plans into relevant College plans;

e reviews and evaluates the:

o Educational Master Plan and annual updates;
o The Mission;

o Institutional Priorities;

o Institutional Competencies;
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o Processes for resource allocation and equipment acquisition;
e develops, reviews, and evaluates the processes and criteria for faculty and classified
hiring; and
e integrates recommendations of other councils into the program review, planning, and
resource allocation processes, including technology needs and resources.

In addition, the MPAROC works to:

e cnhance faculty and staff development guidelines to integrate SLOs in department
program review and planning processes;

e participate in the development of a District strategic master plan and incorporate review
of the district-wide plan into SDCC’s planning process;

e cstablish spending and hiring priorities for all schools in Instruction, all departments in
Student Services and all departments in Administrative Services;

e complete the budget development process; and

e incorporate other activities into the planning process that impact outcomes during the
academic year.

The planning activities of the MPAROC are supported through data and evidence obtained from
a variety of resources. Using information related to student achievement, achievement of
institution set standards, equity reports, assessment of established student learning and
administrative outcomes, and results of employee feedback and Student Feedback surveys,
SDCC identifies and plans for short and long-range needs for educational programs and services
and for human, physical, technology, and financial resources.

SDCC utilizes several mechanisms for gathering information related to how well it is meeting its
mission. One such mechanism is review of data reports from campus and District research
offices. Such reports provide quantitative data, including comparison reports, related to student
achievement. Another mechanism used by SDCC is the process of assessment of the
achievement of student learning outcomes and administrative unit outcomes. Through this
review, campus personnel are able to assess how effectively instructional and student learning
and support division are meeting the educational needs of the College’s students. A third
mechanism of data analysis and evaluation is the program review process. Program review
affords the opportunity to review a wide array of data related to division effectiveness, including
findings from outcome assessment. The program review process also links assessment findings
and plans to budget and resource allocation. Finally, the College utilizes feedback surveys from
students in traditional and online programs, and employees. These surveys provide vital
information related to the perceptions held by students and employees of SDCC practices.
Feedback surveys are also distributed by the District office to obtain data on the how effectively
the District supports the needs of the College and its student population.

SDCC publishes ways it is accomplishing its mission in several ways. The first is as part of the
Institution Set Standards. The Institution Set Standards document itself contains data that
indicates whether SDCC has met the standard each year. On an annual basis, the Office of
Institutional Research will update and release a document that appends the most recent year’s
data and indicates whether the college is above, in or below range for each standard (including
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success, persistence, and transfer). It is this data that will indicate whether the College has met
the standard (IB9"). SDCC also publishes ways it is accomplishing its mission in the form of
updates to existing planning documents. Planning documents are posted on the SDCC website
(IB9?) and include a section reporting on status of actions planned in previous reports and

planning cycles.

Figure 2. The planning process utilized at SDCC

SDCC evaluation and planning efforts are coordinated with and supported by the San Diego
Community College District (the “District”). Based on the evaluation of its planning practices,
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the Chancellor’s Cabinet and District Governance Council developed a “District-wide Integrated
Planning Framework Model” to visually represent its planning processes in a comprehensive
framework (IB9*). The District’s framework model describes its concept of integrated planning,
including the participation by stakeholder groups in the development of strategic plan goals,
operational planning, budget development and resource allocation, and continuous improvement.
The framework in Figure 3 is the overarching system by which ongoing planning in human
resources, facilities, finance, technology, student services, and instructional services occurs at the
District Office and links to the fulfillment of the mission of the District and to its effectiveness.
The model was approved by the District Governance Council (DGC) and Chancellor’s Cabinet
in November 2015.

Figure 3. Districtwide Integrated Planning Framework

The Districtwide Integrated Planning Framework Model addresses short-range and long-range
needs in the development and review of the four-year Strategic Plan. As outlined in Figure 4,
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Strategic Plan and Development Cycle, the Strategic Plan development involves the Board of
Trustees goals, District priorities, and a consideration of District, College, and Continuing
Education plans by the Chancellor’s Cabinet, which results in an articulation of broad themes.
The Districtwide Strategic Planning Committee, comprised of faculty representatives appointed
by the Academic Senates, administrators, and staff represents these broad themes in goals,
objectives, and measures for a four-year period. Each year, the Districtwide Strategic Planning
Committee coordinates a review of the strategic plan objectives and publishes an Annual Update
and four-year assessment (IB9”).

Figure 4. Strategic Plan Development & Evaluation Cycle

The SDCCD’s integrated planning model and strategic planning process demonstrate that it has a
framework for integrated planning and resource allocation, and evaluates short-range and long-
range objectives.

The Districtwide Integrated Planning Framework model in Figure 3 includes district-wide budget

development and resource allocation, and outcomes assessment of governance and
administrative departments. The Strategic Plan Development & Evaluation Cycle in Figure 4
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illustrates the process by which the District evaluates short-range and long-range objectives for
educational services as well as human, technological, and financial resources in an annual
assessment and a four-year assessment conducted at the conclusion of each Districtwide
Strategic Plan.

The assessment of distance education courses is no different than on-campus courses. Each
proposed or existing course offered by distance education is reviewed and approved separately
by the college Curriculum Review Committee (CRC). The review and approval of new and
existing distance education courses follow established curriculum approval procedures. All
distance education courses are approved under the same conditions and criteria as all other
courses, but they require additional documentation including how the instructor will maintain
regular and effective contact to ensure that online sections of courses maintain the quality and
rigor of face to face sections. Determination and judgments about the quality of distance
education under the course quality standards are made with full involvement of faculty in
accordance with District policy BP 5020 (IB9’) and California regulations, title 5, section 55374.

The District’s Online & Distributed Learning department through the development of the
SDCCD Online Learning Pathways program assesses staff needs through workshop surveys
(IB9®). Online students are surveyed every other year (annually prior to 2014) (IB9”). Through
these practices which are evaluated regularly, distance education courses (and programs) are
continuously improved to meet the highest standards of quality.

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #19. The College engages in planning
activities that result in improvement in programs and services. With funding from the State of
California in 2014, efforts to enhance and integrate equity planning on campus were driven by a
prescribed methodology of linking institutional research data to equity indicators in an attempt to
close achievement gaps for students that are disproportionately impacted. In October 2014,
SDCC submitted an equity plan to the State Chancellor’s Office that was a result of participatory
governance work culminating in a plan that would address achievement gaps at SDCC. With
representation from all campus constituencies, the Student Equity Workgroup and the Student
Success Initiatives Committee worked diligently over Spring 2015, Summer 2015, and Fall 2015
to review and analyze data, develop priorities and activities that will address achievement gaps,
and generate a Student Equity Plan for the entire campus community (IB9'%).

Similarly, in response to mandates from the California Community College Chancellor’s Office,
SDCC developed and implemented its Student Success and Support Program (SSSP) Plan with
the goal to increase student access and success by providing students with core SSSP services,
including (1) orientation, (2) assessment and placement, and (3) counseling, advising, and other
education planning services, and the support services necessary to assist them in achieving their
educational goal and declared course of study (IB9'"). With the additional resources (both human
and fiscal) resulting from SSSP funding, the student services division was able to increase the
number of students served from 12,000 to 15,000 in the 2015-2016 academic year.

Publication of how well the College achieves its mission is included in planning documents
published on the College website. For example, The Information Technology Plan update is
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posted on the College website and includes a description of how well the College met the goals
established in the initial plan (IB9"®). The 2015-2016 Institution Set Standards are posted on the

Research website (IB9'?) include performance measures, acceptable ranges and aspirational

goals. The College has been consistently at or above the acceptable range in course completion,
progression from basic skills, annual persistence, and certificate degree completion for the past

3-4 years; the same is true for transfer volume with the exception of the 2013-2014 academic
year.

During the process of self-evaluation, SDCC recognized the need to formalize planning
processes to maximize institutional effectiveness, and has taken several steps towards such
formalization. First, SDCC developed and Educational Master Plan to guide the development
and integration of future plans. In addition, SDCC created and filled the position of Dean,
Institutional Effectiveness. Further steps to formalize integrated planning are addressed in the
Quality Focus Essay, attached.

SDCC employees agree that the College engages in systematic evaluation and planning. As
reflected in the 2015 Employee Feedback survey, 74% of respondents agree that the College
values improving institutional effectiveness and 73% agree that Program Review is integrated
into the college planning process (IB9").
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SDCC Curriculum Review Procedure Six-Year Review Criteria and Instructions

SDCC Sample Taskstream Program Review (Business Studies)

SDCC Institutional Research & Effectiveness website
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Standard%20I%20Evidence/IB/IB7/IB7-03%20SDCCD%20Administrative%20Procedure%20AP%202410%20Board%20Policies%20and%20Administrative%20Procedures%20(draft).pdf
Standard%20I%20Evidence/IB/IB7/IB7-04%20SDCCD%20Policy%20and%20Procedure%20Flowchart.pdf
Standard%20I%20Evidence/IB/IB7/IB7-05%20SDCCD%20Board%20Policies%20and%20Procedures.pdf
Standard%20I%20Evidence/IB/IB7/IB7-06%20SDCCD%20Board%20Policy%20BP%205020%20Curriculum%20Development.pdf
Standard%20I%20Evidence/IB/IB7/IB7-07%20SDCCD%20ADministrative%20Procedure%20AP%205105%20Distance%20Education.pdf
Standard%20I%20Evidence/IB/IB7/IB7-08%20SDCCD%20Board%20Policies%202410%20Policy%20and%20Administrative%20Procedure.pdf
Standard%20I%20Evidence/IB/IB7/IB7-09%20SDCCD%20Administrative%20Procedure%20AP%205020%20Curriculum%20Development%20(draft).pdf
Standard%20I%20Evidence/IB/IB7/IB7-11%20SDCCD%20Board%20Policies%202410%20Policy%20and%20Administrative%20Procedure.pdf
Standard%20I%20Evidence/IB/IB7/IB7-12%20SDCC%20Employee%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IB/IB7/IB7-13%20SDCC%20Student%20Satisfaction%20Survey%20(blank).pdf
Standard%20I%20Evidence/IB/IB7/IB7-14%20SDCC%202016%20-%202025%20Educational%20Master%20Plan.pdf
Standard%20I%20Evidence/IB/IB7/IB7-15%20SDCC%20MPAROC%20Summaries%20(02-24-16,%2011-18-15).pdf
Standard%20I%20Evidence/IB/IB7/IB7-16%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item%209,%2014%20(pg%207-8).pdf
Standard%20I%20Evidence/IB/IB7/IB7-17%20SDCC%20Distance%20Learning%20Committee%20Meeting%20Minutes%20(10-16-15,%2004-10-15).pdf
Standard%20I%20Evidence/IB/IB8/IB8-01%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Charge,%20Research%20News%20&%20Reports,%20and%20Point%20of%20Service%20Surveys%20(websites).pdf
Standard%20I%20Evidence/IB/IB8/IB8-02%20SDCC%20Accreditation%20Welcome%20and%20ACCJC%20Communication%20and%20Reports%20(website).pdf
Standard%20I%20Evidence/IB/IB8/IB8-03%20SDCC%202016%20ACCJC%20Annual%20Report.pdf
Standard%20I%20Evidence/IB/IB8/IB8-04%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20Research%20News%20and%20Reports%20(website).pdf

: SDCC 2015 - 2016 Institution Set Standards

: SDCC Strategic Planning (website)

: SDCCD District Governance Council (DGC) Agendas and Minutes
: SDCCD Chancellor's Cabinet Meeting Agendas

: SDCCD Strategic Planning Committee Meeting Agendas and Minutes

: SDCCD Board Policy BP 5020 Curriculum Development
: SDCCD Online Learning Pathways Workshop Surveys
: SDCCD Online Student Surveys

: SDCC 2015 Student Equity Plan

: SDCC 2014 - 2015 Student Success and Support Program (SSSP) Plan

: SDCC 2012 - 2016 Institutional Technology Plan (pg. 6-15)
: SDCC Institutional Research & Effectiveness Committee Research News and Reports

(website)

: SDCC Fall 2015 Employee Feedback Survey Item #8, 10 (pg. 7)
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Standard%20I%20Evidence/IB/IB9/IB9-01%20SDCC%202015%20-%202016%20Institution%20Set%20Standards.pdf
Standard%20I%20Evidence/IB/IB9/IB9-02%20SDCC%20Strategic%20Planning%20(website).pdf
Standard%20I%20Evidence/IB/IB9/IB9-03%20SDCCD%20District%20Governance%20Council%20(DGC)%20Agendas%20and%20Minutes.pdf
Standard%20I%20Evidence/IB/IB9/IB9-04%20SDCCD%20Chancellor's%20Cabinet%20Meeting%20Agendas.pdf
Standard%20I%20Evidence/IB/IB9/IB9-05%20SDCCD%20Strategic%20Planning%20Committee%20Meeting%20Agendas%20and%20Minutes.pdf
Standard%20I%20Evidence/IB/IB9/IB9-07%20SDCCD%20Board%20Policy%20BP%205020%20Curriculum%20Development.pdf
Standard%20I%20Evidence/IB/IB9/IB9-08%20SDCCD%20Online%20Learning%20Pathways%20Workshop%20Surveys.pdf
Standard%20I%20Evidence/IB/IB9/IB9-09%20SDCCD%20Online%20Student%20Surveys.pdf
Standard%20I%20Evidence/IB/IB9/IB9-10%20SDCC%202015%20Student%20Equity%20Plan.pdf
Standard%20I%20Evidence/IB/IB9/IB9-11%20SDCC%202014%20-%202015%20Student%20Success%20and%20Support%20Program%20(SSSP)%20Plan.pdf
Standard%20I%20Evidence/IB/IB9/IB9-13%20SDCC%202012%20-%202016%20Institutional%20Technology%20Plan%20(pg%206-15).pdf
Standard%20I%20Evidence/IB/IB9/IB9-14%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20Research%20News%20and%20Reports%20(website).pdf
Standard%20I%20Evidence/IB/IB9/IB9-15%20SDCC%20Fall%202015%20Employee%20Feedback%20Survey%20Item%208,%2010%20(pg%207).pdf

I.C. Institutional Integrity

I.C.1

The institution assures the clarity, accuracy, and integrity of information provided to students
and prospective students, personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programs, and student support services. The institution
gives accurate information to students and the public about its accreditation status with all of its
accreditors.

Evidence of Meeting the Standard

SDCC utilizes various methods to inform students/potential students, campus personnel, the
public and outside organizations about its mission, educational programs, outcomes, and services
offered. These methods include an annual print and online College Catalog, the SDCC website,
and bulletin boards on campus. Many electronic newsletters are also sent to campus
constituencies, including the Chancellor’s Update, President’s Forward, and news updates and
information from the communications officer (IC1 Lici? 1ct?; 1c1?: 1erd). Reports related to
the state of the College and the services provided are produced and published in the Facts on File
and the City College Fact Book. Annual reports made to ACCJC regarding issues of
accreditation are published on the College website. Information about student achievement is
included in the Student Success Scorecard, published on the District and College websites.
Information specifically related to online courses is included in the online services page of the
College website.

SDCC and the District office collaborate for a thorough review of the information provided for
the catalog on an annual basis. The collaboration of the Faculty, Curriculum Chair, Instructional
Deans, Articulation Officer, Vice Presidents of Instruction and Student Services, Instructional
Service staff, Public Information Officer, and District personnel (Systems Support Analyst,
Student Services Technicians, Curriculum Technician, Instructional Services Multimedia
Technician, Director of District Communications and Public Relations Office, and Evaluators)
see to it that the catalog is up-to-date and includes pertinent information to fulfill the educational
needs of a diverse student population and the community.

The College mission is clearly displayed in the College Catalog, on the website and in published
college planning documents (IC1°). The College’s accreditation status is also clearly published in
the catalog and on the website (IC17). Individual program accreditations, where applicable, are
included in the program section of the catalog, and on the program specific location on the
website (IC1%).

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #20. Existing processes enable a
comprehensive and accurate College Catalog to be produced and published annually. The SDCC
Catalog includes general information about the College, the College accreditation status,
program and degree offerings, student learning outcomes for programs, the academic calendar,
and all the information required by ER #20. SDCC offers a variety of courses in online format
and information related to online courses and services are available on the SDCC website under
“Online Services” tab. Here, SDCC publishes information on distance education offerings,
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Standard%20I%20Evidence/IC/IC1/IC1-01%20SDCCD%20Sample%20Chancellor's%20Cabinet%20Update%20(Sept%202016).pdf
Standard%20I%20Evidence/IC/IC1/IC1-02%20SDCC%20Sample%20President's%20Waypoints%20(04-04-2016,%2002-08-2016,%2010-26-2015).pdf
Standard%20I%20Evidence/IC/IC1/IC1-03%20SDCC%20Sample%20In%20the%20News%20(11-18-2016,%2005-07-2016).pdf
Standard%20I%20Evidence/IC/IC1/IC1-03%20SDCC%20Sample%20In%20the%20News%20(11-18-2016,%2005-07-2016).pdf
Standard%20I%20Evidence/IC/IC1/IC1-05%20SDCCD%20Sample%20WE%20(Sept%202016,%20May%202016).pdf
Standard%20I%20Evidence/IC/IC1/IC1-06%20SDCC%20Mission%20and%20Values%20in%20publication%20(2016%20-%202017%20Catalog,%20Web,%202016%20-%202025%20Educational%20Master%20Plan,%202016%20Fact%20Book).pdf
Standard%20I%20Evidence/IC/IC1/IC1-07%20SDCC%20Accreditation%20(2016%20-%202017%20Catalog%20and%20website).pdf
Standard%20I%20Evidence/IC/IC1/IC1-08%20SDCC%20AODS,%20Cosmetology,%20Nursing%20(2016%20-%202017%20Catalog%20&%20Cosmetology%20Addenda_Errata).pdf

including but not limited to links to the Online Web Services page, application information, class
schedules, and online counseling (IC1%). Information about student achievement in distance
education courses is available in the City College Fact Book (IC1').

Currently, each department is responsible for ensuring accurate and up to date information on the
appropriate pages of the College website. While this practice ensures departmental information is
accurate, updating information in a timely manner has proven to be challenging. A plan to
improve the accuracy of information and timely updates to the College website is included in the
Quality Focus Essay included in this report.

1.C.2

The institution provides a print or online catalog for students and prospective students with
precise, accurate, and current information on all facts, requirements, policies, and procedures
listed in the Catalog Requirements.

Evidence of Meeting the Standard

SDCC provides a comprehensive catalog each academic year in both print and electronic
formats. Complimentary print copies are provided to new students during the matriculation
process; the catalog is also available for purchase in the college bookstore. An electronic version
is available online on Student Web Services, which functions as a one-stop portal for students. A
downloadable portable version (PDF) is also available. An electronic version of historical
catalogs is available online dating back to 2004-2005 (IC2"). The college catalogs can also be
accessed from each college website ( IC22; 1C2° : IC24).

To ensure accuracy and currency, the catalog undergoes an extensive review each academic year
in accordance with an agreed-upon production timeline developed and monitored by the District
Instructional Services department, which is responsible for the overall production of the college
catalogs (IC2°). Review and updates to the content for the academic programs and course
sections of the catalog is coordinated by the District Instructional Services department with
review, input and campus coordination by the college Vice Presidents of Instruction, relying
upon the college faculty, along with the District evaluators to ensure accuracy. In addition, the
Curriculum and Instructional Council’s College Catalog Taskforce, composed of faculty and
District and college administrators, performs a systematic review of the production of the
catalogs (IC2°).

The student support services, admissions and registration, and policies and procedures sections
of the catalog are reviewed, updated, and coordinated by the District Student Services
department with review, input and campus coordination by the Vice Presidents of Student
Services. Changes to content that is consistent in the catalogs for all three colleges of the
District—City College, Mesa College and Miramar College—are reviewed by the various
subcommittees of the District Student Services Council (Financial Aid, Admissions and Records,
DSPS, Evaluators, etc.), as well as the District Student Services Council.

The catalog includes detailed information about the college’s programs, locations, requirements,
policies and procedures as follows:

136


Standard%20I%20Evidence/IC/IC1/IC1-09%20SDCC%20College%20Services_Online%20Services%20(website).pdf
Standard%20I%20Evidence/IC/IC1/IC1-10%20SDCC%202016%20Fact%20Book%20Student%20Achievement%20in%20DE%20(pg%2020,%2067-69).pdf
Standard%20I%20Evidence/IC/IC2/IC2-01%20SDCCD%20College%20Catalogs%20(website).pdf
Standard%20I%20Evidence/IC/IC2/IC2-02%20SDCC%202016%20-%202017%20Catalog.pdf
Standard%20I%20Evidence/IC/IC2/IC2-03%20SD%20Mesa%20College%20Catalog%202016-17.pdf
Standard%20I%20Evidence/IC/IC2/IC2-04%20SD%20Miramar%20College%20Catalog%202016-17.pdf
Standard%20I%20Evidence/IC/IC2/IC2-05%20SDCC%202016%20-%202017%20Catalog%20Production%20Timeline.pdf
Standard%20I%20Evidence/IC/IC2/IC2-06%20SDCC%20CIC%20Catalog%20Taskforce%202015-16.pdf

l. General Information Page
Official Name, Address(es), Telephone Number(s), and Website Address of the 1
Institution

Educational Mission 14
Representation of accredited status with ACCJC, and with programmatic

accreditors if any

Course, Program, and Degree Offerings 133
Student Learning Outcomes for Programs and Degrees 15
Academic Calendar and Program Length 9
Academic Freedom Statement 5
Available Student Financial Aid 36
Available Learning Resources 43
Names and Degrees of Administrators and Faculty 559
Names of Governing Board Members 3
2. Requirements
Admissions 17
Student Tuition, Fees, and Other Financial Obligations 28
Degrees, Certificates, Graduation and Transfer 87
102
105
133
3. Major Policies and Procedures Affecting Students
Academic Regulations, including Academic Honesty 49
Nondiscrimination 79
Acceptance and Transfer of Credits 57
Transcripts 56
Grievance and Complaint Procedures 83
Sexual Harassment 80
Refund of Fees 30
4. Locations of Publications Where Other Policies may be Found 84

There is no differentiation in the accuracy or currency of the information in the college catalogs
based upon delivery mode. The College’s catalog includes a statement informing students of the
availability of courses that may be taken in the distance education delivery mode (IC2).

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #20. Existing processes enable a
comprehensive and accurate College Catalog to be produced and published annually. The college
completes an initial internal review of the catalog from October to December. The revisions are
sent to the District office for implementation in the first catalog draft. The first catalog draft is
delivered to the campus for a secondary review in February. Additional edits made to the first
catalog draft is returned to the District office for implementation in the second catalog draft. The
second catalog draft is reviewed, edited and returned to the District office for the final draft (or
bluelines). Bluelines are reviewed in June, and distribution of the catalog is done in August.
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Standard%20I%20Evidence/IC/IC2/IC2-07%20SDCC%202016%20-%202017%20Catalog_Distance%20Education%20(pg%2051-52).pdf

Edits made to the catalog after print and before the semester can be included in an addendum for
the college. Addendums are posted online with the calendar.

I.C.3

The institution uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies,
including current and prospective students and the public.

Evidence of Meeting the Standard

SDCC uses documented assessment of student learning as well as evaluation of student
achievement to communicate matters of academic quality to its constituencies, including current
and prospective students, and the public. Through the Education Master Plan, SDCC provides
information related to college and campus improvement, the College’s educational goals, and
processes to enhance student learning and achievement. SDCC is committed to ongoing
assessment of progress towards meeting the College’s goals and use assessment findings to
inform decision regarding improvement. Currently the college is in the process of developing a
new Strategic Plan that will refine and more finely integrate the processes of evaluating student
achievements and resource allocations.

SDCC collects demographic data on all students who apply and register. These demographic data
include but are not limited to, age, race, gender, socioeconomic information. In addition, SDCC
compiles success, retention, and persistence rates for all students. These data can then be sorted
and viewed by demographic information. The college also collects data on special populations
such as students enrolled in basic skills classes, receiving financial aid, tutoring, and those
participating in a learning community or pathway. Data are also collected on the number of
degrees and certificates awarded as well as transfer data. This data is published in the City
College Fact Book, Facts on File, and the City College Scorecard.

Faculty within each academic program develop, assess and report on student learning outcomes
for their own courses and programs. These data are housed in Taskstream and can be reviewed
and analyzed by the faculty members within the department. The data collected by the district
and college along with those collected by programs are regularly used as part of Program Review
and Master Planning. All program reviews and master plans for each program are housed on
Taskstream and are available for viewing by college faculty and administrators.

The quality, quantity, and variety of data produced by the institutional research on campus and at
the district are reviewed on a yearly basis by the Institutional Research and Effectiveness
Committee (IREC). The committee has representatives from different constituents on campus
that make decisions on institution wide data needed for data-driven decision making. Minutes of
the IREC are published on the committee’s website (IC3'). Student achievement data is used to
develop Institution Set Standards (evidence) to aid in the valuation of student achievement
(IC3%). The College makes data and analyses available externally, to the public, through the
posti}ng of planning documents, statistical reports, and meeting minutes on the College website
(IC3°).
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Standard%20I%20Evidence/IC/IC3/IC3-01%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20Summaries%20(website).pdf
Standard%20I%20Evidence/IC/IC3/IC3-02%20SDCC%202015%20-%202016%20Institution%20Set%20Standards.pdf
Standard%20I%20Evidence/IC/IC3/IC3-03%20SDCC%20Institutional%20Research%20&%20Effectiveness%20Committee%20Research%20News%20and%20Reports%20website.pdf

Analysis and Evaluation

SDCC meets the requirements of this Standard and ER #19. Data collected by SDCC, along with
the corresponding analyses, are publicly available on the District website under “Institutional
Research” (IC3"). Also available on the District Institutional Research site is the Institutional
Effectiveness Scorecard (IC3”). Course and program specific data are disaggregated by program
and provided to division deans and programs for the purposes of program review and master
planning annually. The extensive data gathered by and relating to SDCC is published in the City
C01176ge F?ct Book, the SDCCD Facts on File, and the SDCC Student Success Score Card (@ ;
IC375 IC3).

Minutes of the Master Planning, Assessment, and Resource Oversight Committee (MPAROC)
are published on the MPAROC website (IC3°). The quality, quantity, and variety of data the
colleges produce for the purposes of decision making are improving. Academic programs can
request specific program related data from the campus research office. The extent to which data
are used to drive the decision-making process varies by program. This reflects the agility,
comfort, and trust faculty and staff posses with data and the relative usefulness of the data in the
decision-making process. The collection of student learning data, its assessment and analysis is
strictly done within a program. Those data are available to the faculty within the program to use
and make improvements.

In Spring 2016, the IREC updated the SDCC Institutional Set Standards, and reviewed and
updated the Research Agenda. The college also hired a Dean of Institutional Effectiveness in the
summer of 2016.This position has been essential for the oversight of measuring institutional
effectiveness using data, assisting departments with data gathering, management and
interpretation as well as training faculty and staff to increase the agility, trust, and comfort level
of faculty and staff with data-driven decision making. The position reports directly to the office
of the president.

The Educational Master Plan, Technology Master Plan, Strategic Plan, Student Equity Plan and
Supporting Student Success Program Plan are posted on the website (IC3'%). These plans include
data analysis as well as status updates from previous plans and cycles.

I.C4
The institution describes its certificates and degrees in terms of their purpose, content, course
requirements, and expected learning outcomes.

Evidence of Meeting the Standard

SDCC accurately describes the degrees and certificates offered, including purpose, content,
course requirements, and expected learning outcomes. Degrees and certificates are described in
the printed and online catalog, and a link to the appropriate descriptions is posted on the College
website (H ; M). Program information is published in both the printed and online catalog
and reviewed on a yearly basis for accuracy. All programs have a description in the catalog and
include:

a) a list of requirements including the number of units and potential electives;
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Standard%20I%20Evidence/IC/IC3/IC3-04%20SDCCD%20Institutional%20Research%20and%20Planning%20(website).pdf
Standard%20I%20Evidence/IC/IC3/IC3-05%20SDCCD%20Institutional%20Research%20and%20Planning%20Scorecards%20(website).pdf
Standard%20I%20Evidence/IC/IC3/IC3-06%20SDCC%202016%20Fact%20Book.pdf
Standard%20I%20Evidence/IC/IC3/IC3-07%20SDCCD%202016%20-%202017%20Facts%20on%20File%20Report%20on%20Academic%20Year%202015%20-%202016.pdf
Standard%20I%20Evidence/IC/IC3/IC3-08%20SDCC%20Student%20Success%20Scorecard_CCC%20webpage.pdf
Standard%20I%20Evidence/IC/IC3/IC3-09%20SDCC%20MPAROC%20(website)%20&%20Sample%20Minutes%20(03-23-16).pdf
Standard%20I%20Evidence/IC/IC3/IC3-10%20SDCC%20Institutional%20Planning%20(website).pdf
Standard%20I%20Evidence/IC/IC4/IC4-01%20SDCC%202016%20-%202017%20Catalog%20Associate%20Degrees%20and%20Certificate%20Programs%20Descriptions.pdf
Standard%20I%20Evidence/IC/IC4/IC4-02%20SDCC%20Programs%20of%20Instruction%20(website).pdf

b) broad course descriptions that includes articulation information with CSU and UC or
other transferring institutions; and
c) program learning outcomes.

The online catalog is available on SDCC’s website, making it easily available to students
enrolled in online courses and programs. The catalog is also produced in a print version, and
copies are available in the Admissions Office and can be purchased in the bookstore. In
accordance with the SDCC Faculty Handbook (page 4), all faculty must provide students a
syllabus on the first day of class, whether a traditional face to face course or an online course.
Departmental deans verify that each instructor has prepared a syllabus that includes SLOs by
collecting syllabi at the beginning of each semester. Instructors are free to construct their own
syllabi but all faculty teaching the same course use and assess the same student learning
outcomes. Program and course student learning outcomes are included as part of the official
course record. The Faculty Evaluation process, which includes a peer evaluator visiting a class,
is used to verify that identical sections of courses adhere to the course learning outcomes.

Analysis and Evaluation

SDCC meets this Standard. Existing processes enable a comprehensive and accurate College
Catalog to be produced and published annually. The catalog pulls information from
CurricUNET, where faculty regularly revise course and program information to assure accuracy.
Syllabi are collected by instructional deans and department chairs either in electronic or print
form. These are spot checked each semester by deans to ensure that a syllabus has been prepared
and that it includes the student learning outcomes (IC4°).

Students enrolled in distance education courses and programs can access the information about
SDCC degrees and certificates through the website and review of the online catalog. The
processes to ensure that distance education students receive a syllabus, and that course sections
adhere to the objectives and outcomes is no different than those identified for traditional, face to
face courses.

I.C.5
The institution regularly reviews institutional policies, procedures, and publications to assure
integrity in all representations of its mission, programs, and services.

Evidence of Meeting the Standard

SDCC regularly reviews policies, procedures, and publications to assure integrity in all
representations of its mission, programs, and services. The District, under the leadership of the
Chancellor, also regularly reviews institutional policies, procedures and publications to assure
integrity and alignment with the mission. This review includes broad consultation and
communication through the District and college participatory governance groups in which SDCC
participates.

Policies and Procedures

The Chancellor and Vice Chancellors are responsible for ensuring that Board Policies and
Administrative Procedures that fall under their respective area of responsibility are current and
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Standard%20I%20Evidence/IC/IC4/IC4-03%20SDCCD%20College%20Faculty%20Appraisal%20Guide%20_%20Evidence%20of%20Effectiveness%20(pg%2026).pdf

align with State and Federal regulations, as well as District business processes in accordance
with Board Policy 2410 and Administrative Policy 2410. In addition to ongoing review, a
comprehensive review of all policies and procedures is conducted every six years (IC5'; IC5%;
IC5%).

Changes to policies and procedures undergo thorough review and consultation by the district-
wide councils, which include college faculty, staff and students, college constituents, the
Chancellor’s Cabinet, and the District Governance Council, comprised of the presidents of the
academic and classified senates, the student leaders, the college presidents, Vice Chancellors,
and representatives from the labor organizations, with final approval by the Board of Trustees. In
accordance with BP/AP 2410, changes to Board Policies undergo two readings at the Board of
Trustees meetings, prior to approval. Once approved, they are posted to the District’s website
(IC5%; IC5’; IC5%; IC5; IC5°). Changes to administrative procedures are approved by the
Chancellor after comprehensive review and consultation by the governance councils and
committees, as well as constituent groups throughout the institution. To ensure integrity and
compliance with state and Federal law, the District subscribes to the Community College League
of California Policy and Administrative Procedure Service, which provides semi-annual updates
to policies and procedures, based upon changes to laws and regulations.

Once reviewed (and amended as needed) by the District committee, policies and procedures are
sent to the College for approval through the participatory governance process (IC5”). Policies are
viewed publicly on the district website and procedures are published on the board of trustee’s
website available for internal viewing (IC5%). There are no differences between the review of
policies and procedures related to distance education and policies related to traditional, face to
face instruction.

Publications

SDCC publishes, in print and electronic format, information about all if its program in the SDCC
catalog. This catalog is accessible from both the SDCC and District websites. Each semester the
schedule of classes is published both in print and online as well. The schedule of classes is
available in print and electronic formats, and includes the day, times, location and any other
pertinent information. Some programs publish information in the form of rack cards, which are
reviewed for accuracy by the College Information Officer. SDCC also produces the Annual
Report to the Community which presents a recap of the year’s events, awards, highlights (IC5°).
The Annual Report to the Community also presents data about the college’s performance and
achievement of its mission. The report is printed in hard copy (small run) for distribution by the
President to community, as well as shared online with the College’s campus/district distribution
lists, and posted on the SDCC website. Additional information about the activities of SDCC are
published via the “In the NEWS” web page on the SDCC website (IC5").

The District offers a number of publications that support and promote the SDCC mission. These
publications are updated annually to ensure effective communication throughout the organization
and the community. All publications are broadly available to the campus/District community
including: Annual Report to the Community; the District Administration and Governance
Handbook; Endless Possibilities: A Guide to Majors and Programs of Interest at the San Diego
Community College District; Safe and Sound, the District’s Annual Safety Report; the WE (With

141


Standard%20I%20Evidence/IC/IC5/IC5-01%20SDCCD%20Policy%20and%20Procedure%20Flowchart.pdf
Standard%20I%20Evidence/IC/IC5/IC5-02%20SDCCD%20Board%20Policies%202410%20Policy%20and%20Administrative%20Procedure.pdf
Standard%20I%20Evidence/IC/IC5/IC5-03%20SDCCD%20Administrative%20Procedure%20AP%202410%20Board%20Policies%20and%20Administrative%20Procedures%20(draft).pdf
Standard%20I%20Evidence/IC/IC5/IC5-02%20SDCCD%20Board%20Policies%202410%20Policy%20and%20Administrative%20Procedure.pdf
Standard%20I%20Evidence/IC/IC5/IC5-03%20SDCCD%20Administrative%20Procedure%20AP%202410%20Board%20Policies%20and%20Administrative%20Procedures%20(draft).pdf
Standard%20I%20Evidence/IC/IC5/IC5-04%20SDCCD%20Board%20of%20Trustees%20Agendas%20(Dec.%2010,%202015;%20Jan.%2028,%202016;%20Feb.%2018,%202016;%20Mar.%2010,%202016;%20Mar.%2024,%202016).pdf
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Excellence) the District’s news magazine, the Student Veterans Handbook; and the Financial Aid
Bulletin. All major publications are available in both print and electronic format. Review and
update of these major District publications includes consultation with various District
departments, committees, councils, and the Chancellor’s Cabinet as appropriate, to ensure their
accuracy, currency and integrity (ICSS; 1C5°% 105%; 165 15 1512 1e55: 1e5M: ICSIS).
Review and update of these major District publications includes consultation with various
District departments, committees, councils, and the Chancellor’s Cabinet as appropriate, to
ensure their accuracy, currency, and integrity in representing the mission, programs and services
of the District.

Analysis and Evaluation

SDCC meets this Standard, and is in compliance with the Commission policy on institutional
advertising. The District has established a schedule for review of policies and procedures (IC5%;
IC5%).

Educational programs and services are listed in the Catalog. Program costs and time needed to
complete a program are clearly sited on the program website and in the catalog (IC5'°).The
college’s accreditation status and other independently accredited programs are published in the
catalog (IC5'7). All information about the class schedule is produced in print and on the district
website. The schedule of classes undergoes several rounds of review by the department chair,
and the dean’s office to make sure information printed is accurate. Changes to the schedule after
the paper printing deadline are made to the online/electronic version of the schedule. These
measures are in place to assure the accuracy of the course schedule as well as the information
provided in the catalog both in print and on line.

Information and in the Report to the Community is reviewed for accuracy by the Office of
Communication and approved by the President prior to publishing.

I.C.6

The institution accurately informs current and prospective students regarding the total cost of
education, including tuition, fees, and other required expenses, including textbooks, and other
instructional materials.

Evidence of Meeting the Standard

SDCC informs current and prospective students of the total cost of education including all
required fees and other expenses through implementation of policies and procedures developed
by the District. Board Policy 3300, Fees—Direct Costs to Students specifies that all fees charged
to students are established in accordance with the Education Code, and requires that all fees
charged to students be approved by the Board of Trustees (IC6"). In addition, BP 3300 requires
that all fee information be included in the college catalogs and class schedules, including any
exemptions to fees and the refund policy. Attachment A of BP 3300 contains the Student Fee
Schedule which includes a detailed listing and description of all mandatory and optional fees, as
well as the consumer fees charged of patrons of services for the various Career Technical
Programs such as Cosmetology, Biology, and Chemistry (IC6). The Student Fee Schedule is
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reviewed by various stakeholders and updated each academic year with final approval by the
Board of Trustees (IC6%).

All student fees are printed in the college catalogs as well as the schedule of classes, in both print
and electronic formats (IC6"; IC6>; IC6°). A comprehensive list of fees is also listed on Student
Web Services, the online student portal (IC6’). Various instructional materials fees for specific
classes are also listed in the printed and online class schedule ( 1C6% 1C6°; 1C6°).

In accordance with the Higher Education Act, the online class schedule contains a listing and
cost for all textbooks and other instructional materials for each class. This information is updated
each semester. In addition, the total cost of education for Career Technical Certificate Programs
is listed on the Gainful Employment webpage which is available on the District webpage under
the Consumer Information link, as well as on the college web page (IC6°). The Gainful
Employment webpage includes the total cost of each certificate program, the length of the
program, jobs related to each program and the job placement rate. The webpage is updated
annually by the District Instructional Services Division in collaboration with the colleges within
the District. SDCC and the District are in full compliance with all state and Federal laws and
regulations pertaining to accounting fees and informing current and prospective student of the
total cost of instruction.

Analysis and Evaluation

SDCC meets this Standard. Program costs and time needed to complete a program are clearly
sited on the program website and in the catalog. The total cost of education is made available to
students in multiple publications and at least two different mediums, print and via the web.
SDCC publishes the following costs in its catalog (2015/2016 on page 26-27): enrollment, health
services, non-resident tuition, parking, student representation, and returned check. In addition to
the publication of fees, students are provided with instructions on the Board of Governor’s
waiver and the SDCC refund policy (M). In 2015, an item to assess how well SDCC informs
students of educational costs was added to the Student Feedback Survey. 77% of students who
responded to the survey agreed that they were adequately informed of the total cost of education
at SDCC (1C6"”.

I.C.7

In order to assure institutional and academic integrity, the institution uses and publishes
governing board policies on academic freedom and responsibility. These policies make clear the
institution’s commitment to the free pursuit and dissemination of knowledge, and its support for
an atmosphere in which intellectual freedom exists for all constituencies, including faculty and
students.

Evidence of Meeting the Standard

SDCC assures institutional and academic integrity through the publishing and use of policies on
academic freedom and responsibility approved by the governing board. SDCC implements Board
Policy 4030 on academic freedom and responsibility. The policy clearly identifies the college
and District commitment to the pursuit and dissemination of knowledge. This policy is also
published in the catalog both in print and online (IC7"). The implementation of the Academic
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Freedom policy ensures a campus culture of intellectual freedom, where students and faculty are
free to examine, discuss, and test knowledge appropriate to the discipline.

The College and the District honor its policy on Academic Freedom. Board Policy 4030 makes
clear the institution’s commitment to the free pursuit and dissemination of knowledge, and its
support for an atmosphere in which intellectual freedom exists for all constituencies, including
faculty, staff, and students (M). Specifically, the Board policy on Academic Freedom outlines
the fundamental rights of faculty within academic freedom and of faculty, staff, and students
with respect to freedom of expression. The board policy on academic freedom is reviewed on
every six years. The last review was in 2016.

The policy on Academic Freedom is implemented and monitored for distance education courses
and programs at the District level through the Online & Distributed Learning department. There
is no difference between distance education and face to face instruction with regard to the
District’s policy on academic freedom and freedom of expression. For example, determination
and judgments about the quality of distance education under the course quality standards are
made with full involvement of faculty in accordance with district policy and California
regulations, Title 5, section 55374. All distance education courses are approved under the same
conditions and criteria as all other courses, but they require additional documentation including
how the course will maintain regular and effective contact to ensure that online sections of
courses maintain the quality and rigor of face to face sections. Online courses demonstrate that
faculty use various tools within the course management system to assess student learning.
Discussion boards, chat features, tests, and assignments are included in their methodology. These
online tools are evidence that faculty teach in an environment that embraces academic freedom
and freedom of expression.

Analysis and Evaluation

SDCC meets this Standard, and the requirements of ER #13. SDCC has faculty and staff that
epitomize the concept of freedom of expression and academic freedom as outlined in Board
Policy 4030:

The San Diego Community College District is committed to an academic environment
that embraces the principles of academic freedom and freedom of expression. This
commitment is based upon the value that free expression is essential to excellence in
teaching, learning, critical inquiry and service to the community.

The campus has a designated free speech area for students and the community at large. SDCC
has social justice as one of its core values. The campus has organized a conference around the
issue of social justice for the past two years (IC7°). Additionally, the World Cultures program
brings presenters on campus from differing viewpoints (IC7*). The freedom of expression policy
of the district affords the faculty staff and students the right to speak and write freely in
accordance with the constitutional protections of free speech. In the recent Campus Cultural
Climate survey 80% of faculty and staff who responded strongly agreed that the campus supports
academic freedom. These results are similar to those of the Employee Feedback Survey, where
82 % of respondents agreed with the statement, “The college supports academic freedom”
(IC7°). Data from the 2015 Student Feedback Survey demonstrates that 86% of students who
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responded to the survey felt respected on campus (IC7°). It is evident that the SDCC
constituencies agree that this is a campus where respect, collegiality, diversity and freedom are
highly valued.

I.C.8

The institution establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include
specifics relative to each, including student behavior, academic honesty and the consequences for
dishonesty.

Evidence of Meeting the Standard

SDCC implements District established policies to promote honesty, responsibility and academic
integrity in students, faculty, and the Board of Trustees. These policies apply to all
constituencies, and align with all State and Federal regulations. The policies are published in the
college catalogs, Student Web Services, and SDCC and District websites. In addition, the
Student Code of Conduct, which includes expectations for honest academic conduct, is posted in
various locations on campus including the classrooms (1csh.

BP Policy 3100 — Student Rights, Responsibilities, Campus Safety and Administrative Due
Process (IC8%)

This policy enumerates the rights and responsibilities of all students, including the Student Code
of Conduct (@).The Student Code of Conduct establishes clear standards and expectations for
students, a violation of which is subject to disciplinary action. These standards include
expectations for honesty, academic integrity and overall responsibility at all times. In accordance
with the Student Code of Conduct, students are subject to charges of misconduct concerning, but
not limited to the following acts:

a) Academic misconduct;

b) Forgery, alteration, falsification or misuse of campus/District documents, records,
electronic devices, or identification; or

c) All forms of nonacademic dishonesty, including but not limited to fabricating
information, any form of bribery or knowingly furnishing false information, or reporting
false information, or reporting a false emergency to officials acting in an official
capacity.

Administrative Procedure 3100.3, Honest Academic Conduct (IC8?)

In accordance with Board Policy 3100 (@), students are expected to be honest and ethical at
all times in their pursuit of academic goals. AP 3100.3 ensures that honesty and integrity are an
integral component of the academic program and provides for both an academic sanction, such
as grade modification, as well as an administrative sanction via the disciplinary process as
outlined in AP 3100.2 for violations.

Administrative Procedure 3100.2, Student Disciplinary Procedures (IC8")

This policy provides uniform standards to assure due process when a student is charged with a
violation of the Student Code of Conduct, including charges of academic dishonesty.
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BP 7150, Civility and Mutual Respect (IC8”)
This policy communicates the expectation that all members of the District community are
expected to treat each other with civility and respect.

BP 4030, Academic Freedom and Freedom of Expression (IC8°)

This policy ensures faculty work in an academic environment that embraces the principles
freedom of expression and participation in governance processes that impact the teaching
environment.

SDCC and the District promote academic honesty and integrity in the development and delivery
of online courses through student identity and verification processes. The College, through the
District, is in compliance with Higher Education Opportunity Act (HEOA), Section 496.The
District offers to faculty the use of a plagiarism detection tool, requires written work from
students, uses various assessments, and provides unique student logins. The student information
system tracks students who are out-of-state residents. SDCCD has state authorization for 37
states and one U.S. Territory. Students who register from states not authorized are notified that
they are not eligible for Federal Financial Aid. A State Authorization statement is also posted on
the web on the Student Web Services web page (IC8’). Students have a secure log-in and access
is restricted to enrolled students, ensuring that student information is protected.

There is an accurate and consistent application of the policies and procedures for determining if a
course is offered by distance education (with regular and substantive interaction with the
instructor, initiated by the instructor, and online activities are included as part of a student’s
grade) or correspondence education (online activities are primarily “paperwork related,”
including reading posted materials, posting homework and completing examinations, and
interaction with the instructor is initiated by the student as needed).

The above mentioned policies serve to delineate the expected behaviors and responsibilities of
all members of the campus and district community and promote an environment that respects the
dignity of individuals and groups.

Analysis and Evaluation

SDCC meets this Standard. The standards of student conduct are referred to and summarized in
the College Catalog and faculty are to include statements regarding academic honesty and
classroom decorum in their course syllabi. In addition, policies related to issues of honesty and
decorum exists for all constituencies and can easily be found on both the campus and district
websites.

I.C.9
Faculty distinguish between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.
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Evidence of Meeting the Standard

The faculty of SDCC distinguish between personal convictions and professionally accepted
views in a discipline and therefore present course information fairly and objectively. BP 4030,
Academic Freedom and Freedom of Expression establishes the district’s commitment to free
expression as an essential element of teaching, learning, critical inquiry and service to the
community (IC9"). At the same time, it balances the faculty’s right to speak and write freely
without unreasonable restrictions with the responsibility to do so within commonly held
principles of fairness, integrity, professionalism, safety, and respect for others.

The curriculum approval and review processes are used to ensure that course outlines reflect
accurate and current content, including professionally accepted views and principles appropriate
for the discipline. Curriculum approval and review allow concerns related to the curriculum,
including those related to academic freedom and/or personal viewpoints that may have integrated
into a course outline or syllabi, to be reviewed by the campus curriculum committee. The
Curriculum Committee reviews and approves all courses and programs; including curriculum
proposals, catalog changes for new and revised courses and programs, and course activations and
deactivation for compliance with state regulations and district policy. The committee also
reviews credit courses throughout the District to determine duplication in content, recommends
policies and procedures regarding academic and professional matters (IC9%; IC9°; IC9%).

The faculty evaluation process also provides a vehicle to observe and review a faculty member’s
syllabi, course materials, lesson plans, and classroom delivery. Through the evaluation process,
college faculty are evaluated to assess teaching effectiveness and to encourage professional
growth. As part of the evaluation process, the evaluation committee has the opportunity to
provide feedback and suggest corrections if it believed the evaluee has not sufficiently
distinguished between their personal convictions or points of view and professionally accepted
views within that discipline (IC9°).

Analysis and Evaluation

SDCC meets this Standard. The academic freedom policy communicates the responsibility of
faculty to teach fairly and objectively, while supporting the right of faculty to express individual
and diverse viewpoints (IC9'). Review of curriculum by division chairs, deans, the curriculum
committee, and discipline faculty in the curriculum review process provides an effective
mechanism to verify that the official course content represents professionally accepted views in a
discipline (IC9?; IC9*; IC9*). Review of course materials and teaching pedagogy during the
faculty evaluation process also verifies class instruction reflects the appropriate principles set out
in the approved course outline (IC9).

In the 2015 Student Feedback Survey, 87% of respondents agreed with the statement, “In
general, instructors attempt to be fair and objective in their presentation of course materials.” The
students’ overall ranking on a 1 to 5 point ascending scale was 4.19 (IC9°).
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I.C.10

Institutions that require conformity to specific codes of conduct of staff, faculty, administrators,
or students, or that seek to instill specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate faculty and student handbooks.

Evidence of Meeting the Standard

SDCC does not require conformity to specific beliefs or world views, or conduct related to any
specific belief or world view. However, SDCC has developed policies related to ethics and
standards of practice. BP 3100, Student Rights, Responsibilities, Campus Safety and
Administrative Due Process defines the expected conduct and responsibilities of students
(IC10"). BP 2715, Code of Ethics/Standards of Practice calls on the board of trustees to exhibit a
high level of ethical behavior (IC10?). In addition, each employee group has developed a
handbook which outlines due process procedures including causes for disciplinary action along
with codes, of professional ethics (IC103; IC10* IC105; IC106). Beyond that SDCC does not
require any specific beliefs or world views or conduct based on those beliefs.

Analysis and Evaluation

SDCC meets this Standard. Board policies, statements in the Catalog, and employee Handbooks
outline expectations for conduct of staff, faculty, administration and students (ICIOI; IC10%
IC107; IC10%; IC10%; IC10°; IC10°).

I.C.11

Institutions operating in foreign locations operate in conformity with the Standards and
applicable Commission policies for all students. Institutions must have authorization from the
Commission to operate in a foreign location.

Evidence of Meeting the Standard

Individual foreign language or other discipline course sections at SDCC include travel to foreign
locations, but the College does not offer any educational, learning, or support programs in
foreign locations.

Analysis and Evaluation
This Standard does not apply to SDCC.

I.C.12

The institution agrees to comply with Eligibility Requirements, Accreditation Standards,
Commission policies, guidelines, and requirements for public disclosure, institutional reporting,
team visits, and prior approval of substantive changes. When directed to act by the Commission,
the institution responds to meet requirements within a time period set by the Commission. It
discloses information required by the Commission to carry out its accrediting responsibilities.

Evidence of Meeting the Standard

SDCC complies with eligibility requirements, accreditation standards, Commission policies,
guidelines, and requirements for public disclosure, institutional reporting, team visits, and prior
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approval of substantive changes. Previous self-studies, timely submission of midterm and annual
reports, response to team visits and recent substantive change submission(s), all of which can be
found on the City college website, reflect SDCC’s commitment to meeting standards and
expectations of the Commission. The District also complies with all Eligibility Requirements,
Accreditation Standards, Commission policies, guidelines for public disclosure, institutional
reporting, team visits, and prior approval of substantive changes.

BP 0005, Accreditation, articulates the Board of Trustees’ commitment to adhering to all
eligibility requirements and accreditation standards (IC12").

The Chancellor and Board of Trustees closely monitor the colleges’ accreditation and
compliance with all requirements. When SDCC is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

The Board of Trustees also has a number of structures in place that demonstrate a commitment to
comply with Eligibility Requirements and Accreditation Standards:

e The Board of Trustees has a subcommittee on Student Success and Accreditation that
reviews periodic reports on the progress of the college’s accreditation. The subcommittee
is comprised of two Board members who meet at least once a semester along with the
Vice Chancellor, Student Services who provides staff support to the subcommittee. The
committee also receives regular reports on various aspects of institutional effectiveness,
including ongoing reports on student outcomes and accreditation (IC12%).

e The Board of Trustees receives periodic reports on the status of Accreditation, at public
meetings and at Board of Trustees Retreats (IC12°; IC12%.

e The annual goals for the Board of Trustees are aligned with various accreditation
standards (IC12°).

e The District publishes information on accreditation in its catalogs and on college and
District websites (IC12°%). A public notice of disclosure and the student complaint process
is also posted online with links to file complaints (IC12”).

e The Chancellor’s Cabinet agenda has a standing agenda item on accreditation where the
leadership reviews status reports and monitors the accreditation process (IC12°).

e The Chancellor’s Cabinet Retreat in August 2016 included an agenda item on
Accreditation where the leadership team had the opportunity to discuss the status of
meeting the Accreditation Standards and plan for the team visits (IC12°%).

e The Board of Trustees receives regular reports on various student outcomes and other
measures of institutional effectiveness. Reports include: student demographics, student
and employee diversity, enrollment, transfer, degrees conferred, learning communities,
Student Success Scorecard, graduation rates, student loan defaults, Honors Program
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outcomes and institution-set standards. All of these reports are posted on the District
website, as well as the District’s Institutional Research website (IC1210; 1IC12': 1c12%
IC12'%).

The Chancellor and Board of Trustees closely monitor the colleges’ accreditation and
compliance with all requirements. When the College is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #21. SDCC maintains a positive
relationship with the ACCIJC, characterized by clear and timely communication. The College
complies with all Commission policies, eligibility requirements, standards, guidelines, and
requirements for public disclosure. SDCC communicates its accreditation status to the public via
the Catalog and the College website. SDCC submits annual and midterm reports in a timely
manner and has complied with recommendations made by the Commission during team visits

In March, 2011 the college submitted a Follow Up report to the Accrediting Commission in
response to the Commission’s Action Letter of January 31, 2011.The follow up report provided a
thorough assessment and response to the committee’s recommendation that the college more
fully articulate its system wide integrated planning process. In October, 2013, the college
submitted the mid-term report which provided a thorough response to the accrediting team’s four
recommendations and the Commission Action Letter. Both documents satisfied the Commissions
requirement. The college continues to post official communications from the ACCJC on the
Accreditation page of the SDCC web page.

As indicated throughout this Self-Evaluation Report, SDCC has maintained compliance with all
Commission policies and eligibility requirements. Consistent with Eligibility Requirement #21,
SDCC uses identical terms to describe itself to all its accrediting agencies. The college catalog
and website are sufficient to provide accurate, current, and appropriately detailed information to
students and the public about its programs, locations, and policies. As outlined in this Self-
Evaluation Report, Standard 1.C.5, the College complies with the Commission Policy on
Institutional Advertising, Student Recruitment, and Representation of Accredited Status.

I.C.13

The institution advocates and demonstrates honesty and integrity in its relationships with
external agencies, including compliance with regulations and statutes. It describes itself in
consistent terms to all of its accrediting agencies and communicates any changes in its accredited
status to the Commission, students, and the public.

Evidence of Meeting the Standard

SDCC demonstrates honesty and integrity in its relationships with external agencies. SDCC is in
compliance with all regulations and statutes. SDCC is consistent in how it represents itself to all
external agencies including the Commission and other accrediting agencies. SDCC responds to
requests and meets timelines in order to comply with regulations and statues. In addition, SDCC
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maintains compliance with regulations and requirements established by the US Department of
Education. The College has relationships with the following accrediting agencies:

e Nursing: The nursing program is approved by the California Board of Registered
Nursing (BRN) and accredited by the Accreditation Commission for Education in
Nursing (ACEN).

e Cosmetology: The cosmetology department is approved by the California Board of
Barbering and Cosmetology.

e Radio Station: Station KSDS reports to the Federal Communications Commission
(FCC) and the Corporation for Public Broadcasting (CPB).

e Child Development: The child development center lab school is overseen by the State of
California, Department of Social Services, Community Care Licensing which enforces
child care center regulations found in Title 22.

e Drug and Alcohol Program (AODS): The SDCC AODS program is accredited by
California Association of Alcohol and Drug Educators (CAADE) and accredited by the
California Association of Alcohol/Drug Educators.

e Athletics: The athletic sport programs comply with sport codes, policies, procedures, and
bylaws established and administered by the California Community College Athletic
Association (CCCAA), State Education Code Section 67360-67365, and Federal Register
of Title IX. Required annual financial reports and reports related to gender equity are
submitted to the U.S. Department of Education (Equity in Athletics Disclosure Act) as
well as to the CCCAA in an effort to publish statistics and information about the
programs.

In Spring 2014 the Athletics department discovered errors in the consistency of reviewing
eligibility for student athletes. It was discovered that a Men’s Volleyball player lacked sufficient
units to continue to participate, and furthermore it was determined that the system of weekly
review of eligibility had not been consistently followed. As a result of this, the Athletics program
was placed on three years’ probation by the California Community Colleges Athletic Association
(CCCAA). In Spring 2015, it was discovered that a Women’s Cross Country runner had not
completed eligibility paperwork and thus was not eligible to participate in meets. This sanction
added one year to the program probation and prevented the team from competing in postseason
competition.

As a result of these sanctions, the college took decisive action to ensure that processes were
followed according to CCCAA standards. First, the Dean/Athletic Director was removed from
oversight of the Athletics program and reassigned to another management position. An Acting
Athletic Director was assigned program oversight for a period of approximately 14 months. This
Athletic Director worked with the Pacific Coast Athletic Association (PCAC) commissioner to
formulate a detailed plan for eligibility review and specific instructions for eligibility review of
the Men’s Volleyball program (IC13"). No action was taken against the Women’s Cross Country
coach as she had left the country and did not respond to inquiries.

In July 2015, a new, permanent Athletic Director and Dean of Health and Exercise Science was

appointed to oversee the instructional department and the Athletics department. In August and
September 2015, the PCAC commissioner was retained to review eligibility processing and to
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make recommendations for ongoing program planning. The department is in the process of
establishing a Master Planning committee to develop strategies to improve the Athletics program
and facilities. This committee will integrate department planning with the greater college master
planning efforts (IC13?).

The District is fully compliant with the regulations of the United States Department of Education
with regards to all of its accrediting agencies.

Analysis and Evaluation

SDCC meets this Standard and the requirements of ER #21. The Nursing Education Department
participates fully in regularly scheduled self-evaluation and agency site visits to maintain
program approval and accreditation. The approval and accreditation status of the program is
posted on the department website and College catalog (IC13%).

The Cosmetology faculty communicate with the State Board offices each quarter to identify any
changes to licensing requirements and areas of emphasis during the examination processes. Both
instructional labs and client services comply with the salon rules set forth by the Department of
Consumer Affairs, division of Barbering and Cosmetology (IC13%).

KSDS, the College radio station, is in full compliance with FCC requirements. Regulatory
documents are kept in a public file which is available for review during business hours. In
addition, the station maintains a daily station log, monitors power output, and monitor tower
lighting and Emergency Alert System (EAS) information. Additionally, the station website
includes other public information, including the Authorization to Operate Station/ Station
License, FCC Applications that are in process, Contour Maps, Ownership Report, Specific
Contract and Agreements, Program Lists, the publication titled “The Public and Broadcasting”
(This publication has to be mailed to any listener who requests it), Annual Employment Reports,
Equal Employment Opportunity (EEO) Report Audit, and materials related to FCC
Investigations or complaints. In order to maintain compliance with the Corporation for Public
Broadcasting, SDCC keeps updated information on its website, including financial statements,
donor lists, and political activity and EEO Reports. The station maintains a Community Advisory
Board which holds regular meetings that are open to the public (IC13°).

The Child Development Center is overseen by the Early Education and Support Division in the
California Department of Education, and in compliance with child care guidelines as noted at
http://www.cde.ca.gov/sp/cd/Ir/ under Laws, Regulations, & Requirements. The guidelines for
compliance conform to the basic health and safety guidelines for all preschools, private and
public (IC13%).

SDCC AODS program is SDCC is current and compliant in the College’s accreditation by
California Association of Alcohol and Drug Educators (IC137).
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I.C.14

The institution ensures that its commitments to high quality education, student achievement and
student learning are paramount to other objectives such as generating financial returns for
investors, contributing to a related or parent organization, or supporting external interests.

Evidence of Meeting the Standard

SDCC commits its highest priority to high quality education, student learning and achievement,
as affirmed in the first line of the College’s mission statement. Furthermore, the core tenets of
the College’s value system assert a commitment to high quality instructional programs
emphasizing creative and critical thinking. These efforts are further supported through dedication
to a continuous campus-wide cycle of assessment and program review that ensures that all
planning systems and resource allocations have a direct link and are prioritized based on the
College’s mission and core values.

The institution does not have any external investors. As a member of a multi-college district,
SDCC has a shared vision and mission with its District office. The interests and expectations of
the district office are not in conflict with the expectation or interest of SDCC.

Analysis and Evaluation

SDCC meets this Standard. The College’s values and priorities are clearly defined, and posted on
the College website. Institutional priorities include student success, integration of innovative
approaches to higher education, equity, inclusiveness and diversity, collaborative outreach
ventures, environmental stewardship, and institutional accountability. Human Resources policies
and procedures ensure personnel are appropriately qualified for positions they fill. BP 37120,
Recruitment and Hiring states that academic employees shall possess the minimum
qualifications prescribed for their positions, and the criteria and procedures for hiring academic
employees conform to district policy and procedures (IC14"). The 2015 Student Feedback survey
reflects the commitment of the College to its students: 84% of respondents agree that the
College, is, above all, committed to high quality education, student learning, and achievement
(IC14%). This commitment is also supported by results of the Employee Feedback survey, where
82% of respondents agreed with the same statement (IC14°).

District policies BP 2715, Code of Ethics/Standards of Practice and BP 2710, Conflict of Interest
reflect a commitment to a code of ethics and standards that support the core tenets of the College
priorities which include maintaining high standards of ethical conduct (IC14"; IC14°).

The institution receives the vast majority of its funding from state apportionment. It receives no

funding from sources that hope to benefit in ways other than a more educated population within
the college district.
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Standard I.C Evidence

IC1': SDCCD Sample Chancellor's Cabinet Update (Sept 2016)

IC1?: SDCC Sample President's Waypoints (04-04-2016, 02-08-2016, 10-26-2015)

IC1°: SDCC Sample In the News (11-18-2016, 05-07-2016)

IC1*: SDCCD News Release (09-23-2016)

IC1°: SDCCD Sample WE (Sept 2016, May 2016)

IC1°%: SDCC Mission and Values in publication (2016 - 2017 Catalog, Web, 2016 - 2025
Educational Master Plan, 2016 Fact Book)

IC1”: SDCC Accreditation (2016 - 2017 Catalog and website)

IC1%: SDCC AODS, Cosmetology, Nursing (2016 - 2017 Catalog & Cosmetology Addenda
Errata)

IC1°: SDCC College Services Online Services (website)

IC1™: SDCC 2016 Fact Book Student Achievement in DE (pg. 20, 67-69)

I.C.2

IC2': SDCCD College Catalogs (website)

IC2%: SDCC 2016 - 2017 Catalog

IC2°: SD Mesa College Catalog 2016-17

IC2*: SD Miramar College Catalog 2016-17

IC2°: SDCC 2016 - 2017 Catalog Production Timeline

IC2°%: SDCC CIC Catalog Taskforce 2015-16

IC27: SDCC 2016 - 2017 Catalog Distance Education (pg. 51-52)

I.C.3

IC3': SDCC Institutional Research & Effectiveness Committee Summaries (website)

L32: SDCC 2015 - 2016 Institution Set Standards

IC3%: SDCC Institutional Research & Effectiveness Committee Research News and Reports
website

IC3": SDCCD Institutional Research and Planning (website)

IC3°: SDCCD Institutional Research and Planning Scorecards (website)

IC3° SDCC 2016 Fact Book

IC3”: SDCCD 2016 - 2017 Facts on File Report on Academic Year 2015 - 2016

IC3% SDCC Student Success Scorecard CCC webpage

IC39 SDCC MPAROC (website) & Sample Minutes (03-23-16)

1C3™ 1C3": SDCC Institutional Planning (website)

[—

@
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N

I.C4

IC4': SDCC 2016 - 2017 Catalog Associate Degrees and Certificate Programs Descriptions
IC4%: SDCC Programs of Instruction (website)

IC4%: SDCCD College Faculty Appraisal Guide _Evidence of Effectiveness (pg. 26)

I.C.5
IC5': SDCCD Policy and Procedure Flowchart
IC5% SDCCD Board Policies 2410 Policy and Administrative Procedure
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Standard%20I%20Evidence/IC/IC1/IC1-09%20SDCC%20College%20Services_Online%20Services%20(website).pdf
Standard%20I%20Evidence/IC/IC1/IC1-10%20SDCC%202016%20Fact%20Book%20Student%20Achievement%20in%20DE%20(pg%2020,%2067-69).pdf
Standard%20I%20Evidence/IC/IC2/IC2-01%20SDCCD%20College%20Cata