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Overview

* State Budget
* Where do we get our money
* Where does our money go

* Auxiliary/Civic/Enterprise/Event
Services

* Co-Curricular
* Foundation
* Challenges
* Q&A
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Where

Does City
Get
Funding

Primary Sources:

e State apportionment — GFU & GFR: 47%
e Federal: 35%

e Local Property Taxes: 15%

e Student Tuition & Fees

Other Sources

e Grants

e Lottery funds

e Foundation gifts & donations

e Fee for service/enterprise/auxiliary
e Indirect Cost Recovery




Expense Allocation FY24-25

Disretionary, $696,053, 1% Equipment and

Supplies & Equipment,
Capital, $348,600, 1%

$324,580, 1%
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Auxiliary/Civic/Enterprise/Event Services

* Non-profit divisions whose mission is to support student learning
experience and the broader community.

* Manage and provide services at the district and campus level.
* Self sustaining entities; revenue funds operations

Bookstore
Campus Parking
Food & Vending Services , .
Reprographics and Mail Center v
Student Housing =) |
Event Planning
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Increase recruitment and retention

Benefits of
Auxiliary &
Enterprise Ser\lices * Support campus activates

Build community

Enhance student learning experience




Benefits of Civic and Event Services

* Fund capital-intensive projects, construction, or renovation of student
facilities.

* Optimize campus space utilization
* Increase recruitment and retention

e Support campus activates
* Improve community reputation
* Enhance classrooms and facilities
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Co-Curricular Activities

e Co-curricular refers to activities, programs, and learning experiences that
complement what students are learning in the classroom. Co-curricular
activities are defined by their separation from academic courses.

e Student Clubs and Organization

e Athletics

* Cultural Activities

——— . - 1 Y gl * Drama/Theatre

a1 | ol  Dance

* Journalism

 Art Gallery

* Newspaper

 Speech and Debate

e Sustainability
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Co-
Curricular
Benefits

* Co-curricular activities enhance student’s social skills, mental health,
leadership skills, critical thinking, and personal growth.

e Co-curricular helps with increased retention, community engagement,
networking opportunities, diversity and inclusions, and institutional
partnerships
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Co-Curricular Revenue

* Revenue received from co-curricular events and are appropriated to
respective programs to support learning activities and complement
classroom learning experience.

e Cannot be used for personal events, serve as an agency account or used for
discretionary spending not related to the program.

* Includes fundraising activities.

* Funds can be used for:
e Supplies
* Fees
Costumes/uniforms
Equipment
Services

SAN DIEGO CITY COLLEGE
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San Diego City
College Foundation
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Foundation Background

The City College Foundation is a separately governed 501(c)(3)
public charitable organization.

It exists to advance the mission and goals of San Diego City

College by facilitating, accepting, and managing philanthropic
gifts for the benefit of its students.

Contributions to the Foundation are accepted via cash, stock,

and in-kind donations. Funds are deposited in an account
based on its purpose.

SAN DIEGO
CITYCOLLEGE

Foundation

Fstablished 1972
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Foundation
Endowments

- Endowment funds are gifts deposited with the
City College based on an endowment fund #
agreement between the donor and the <

Foundation.

- Typically, the funds deposited are permanently
restricted and only the income earned can be
expended, however under CA legislation, the
principle may be invaded when an Endowment
underwater. $




Foundation
Pledges

* A pledge is a formal commitment that is payable over
several years.

* A pledge is recorded when the Business Office receives the
signed Pledge Form or Fund Agreement.



Foundation Gifts Vs. Grants
T T s

Description Contribution received by an
institution for either unrestricted or
restricted use in the furtherance of
the institution for which the
institution has made no
commitment of resources or

services.

Support Letter of Donor's Intent.

Documentation

Reporting No Reporting. No Restrictions.

Time Period None.

Return of Funds Not Allowed.

SAN DIEGO CITY COLLEGE

Contribution received by an
institution for either unrestricted or
restricted use in the furtherance of the
institution that typically comes from
a corporation, foundation, or other
organization rather than an
individual.

Grant proposal submitted by the
institution.

Usually has reporting requirements or
specific restrictions on how the
money can be spent.

Specified period of performance is
prescribed.

Unexpended funds may be required
to be returned at the end of the stated
period.



Foundation Restricted
Funds

Restricted funds are gifts and grants received for a specific
designated function, department or academic program.

Example:
e Costco donates stock for students’ books
* Donor creates scholarships for nursing students
* Legacy gift to designated for faculty support

The funds deposited are available to spend.




Foundation
Unrestricted Funds

e Unrestricted funds are gifts and grants received
without specific designation to a function,
department or academic program.

* The funds deposited are available to spend and
are under the discretion of the Foundation Board.

* The Finance Committee establishes the
unrestricted operating budget every year to support
Foundation initiatives.

* Unrestricted revenue is comprised of:
* Unrestricted Gifts
* Net Investment Income



Challenges

* Thinking only short-term or long-term

 Many new managers and deans

e Lack of direction or process
* Priorities/needs shift once resources have been allocated
* Conflating priority, urgency, emergency, and crisis

* Not enough resources to fully address priorities

* Priorities between department and division, or division
and College do not align (program review, SLO, SAO)
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Questions \*



https://www.sdcity.edu/about/leadership/administrative-services/budget-plan.aspx
https://www.sdcity.edu/about/leadership/administrative-services/business-services.aspx
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