SAN DIEGO COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET

GENERAL FUND UNRESTRICTED
DISTRICTWIDE REVENUE & EXPENSE ALLOCATIONS
FISCAL YEAR 2023-2024
Campus Target FTES of 37,209
PROJECTED CONTINUOUS REVENUES:

Anticipated Difference between
Apportionment Allocation # of FTES Three Year Rate per FTES 23.24 Advance and
Average 21.22 Re-Calc
Student Centered Funding Formula Calculation
Credit Base (Per FY23.24 Targets confirmed by Ed. Svcs. as of 7.31.23) 27,450 28679 § 5238 $ 150,220,026 **
Special Admit (Preliminary Estimates) 968 1,028 $ 7346 $ 7,551,982 **
CDCP Base (Preliminary Estimates) 7,025 6,839 § 7,346 $ 50,238,351 **
Non-Credit Base (Preliminary Estimates) 1,766 1494 §$ 4417 $ 6,600,853 **
Total FTES (Credit & Non-Credit Combined) 37,209 $ 214,611,212 =
Basic Allocation $ 33,270,998 292,173,885
FTES $ 214,611,212
Supplemental Allocation $ 39,286,841
Student Success Allocation $ 29,244,016
Hold Harmless $ (222,489)
Total Apportionment $ 316,190,578 $ 24,016,693
Other State Funds
Lottery (Excludes Prop 20 Funds) $ 6,585,993
College Promise (BOG Waiver Administration) $ 308,657
Apprenticeship Allowance $ 439,502
* Full-time Faculty Hiring 2018-19 Budget Act (FY19) $ 1,922,450
* Full-time Faculty Hiring 2021-22 Budget Act (FY22) $ 3,025,628
Part-time Faculty Compensation $ 884,213
Part-time Faculty Health Benefits $ 7,631,000
Part-time Faculty Office Hours $ 796,218
Mandated (Current) Cost Reimbursement (37,209 @ $35.37 per FTES) $ 1,316,082
Total Other State Funds $ 22,909,743
Other Funds
Interest Income $ 1,500,000
Non-Resident Tuition $ 6,000,000
Student Record Fees $ 8,500
Enroliment Resident Fees (2%) $ 261,739
Indirect Cost $ 938,967
All Other Local $ 1,197,978
Total Other Local Funds $ 9,907,184
Incoming Transfers
Apprenticeship Reserve one time funding spread over 3 years. $ 522,047
Total Transfers $ 522,047
TOTAL AVAILABLE REVENUE
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET

GENERAL FUND UNRESTRICTED
DISTRICTWIDE REVENUE & EXPENSE ALLOCATIONS

FISCAL YEAR 2023-2024

Campus Target FTES of 37,209

PROJECTED CONTINUOUS EXPENSES:

Vacancies City Mesa Miramar Cont. Ed. District Office and Total
Support
Set Aside for Academic Contract Classroom (1101) $ 2226947 § 4319130 $§ 1,526,537 $ 2,565,430
Set Aside for Academic Contrac Administrator (1201) $ 209,864 $ 265,580 $ 247839 $ -
Set Aside for Academic Contract NC Reassigned Time (1204) $ 134,763 $ 70,040 $ -3 -
Set Aside for Academic Contract Non-Classroom (1205) $ 628,741 $ -3 125,748 $ 377,245
Set Aside for Classified Contract Non-Classroom (2101) $ 2665768 $§ 2337482 $§ 1,314,167 $ 629,044
Set Aside for Classified Contract Classroom (2201) $ 100,930 $ 527,614 § 374,238 § 284,923
District Office $ 10,797,182
Vacancies at End of Year (including Benefits) $ 5967013 $ 7519846 $ 3588529 $ 3,856,642 $ 10,797,182 $ 31,729,212
Frictional Vacancies $ (10,000,000)
Hiring to Fill Vacancies of Previously Frozen Positions $ 21,729,212
Total $ 21,729,212
TOTAL Campus Allocations City Mesa Miramar Cont. Ed. Total
Base Allocation $ 46,114,670 $ 65271812 § 44,884,157 § 32,473,308 $ 188,743,947
Adjusting Contractual ltems $ 1,187,789 § 1585979 § 1,036,328 $ 1,543,417 $ 5353512
Revised Campus Allocations $ 47,302,458 $ 66,857,791 $§ 45920485 $ 34,016,724 $ 194,097,459
District Office and Districtwide Support District Office Districtwide 2023-24
Allocations Budget Support Accts Adopted Budget
Board of Trustees $ 630,952 $ 35,000 $ 665,952
Chancellor's Office $ 599,665 $ 300,000 $ 899,665
Development & Entrepreneurship $ - $ 967,721 $ 967,721
Information Technology $ - $ 16,831,990 $ 16,831,990
Institutional Innovation & Effectiveness $ - $ 1,880,451 $ 1,880,451
Educational Services $ 8,990,460 $ 1,610,624 $ 10,601,084
Finance and Business Services $ 5717025 $ 19,150,599 $ 24,867,624
Communication & Public Relations $ 1,306,816 $ 157,000 $ 1,463,816
Facilities Services $ 3305271 $ 13,903,759 $ 17,209,030
Maintenance/Operations $ - $ 22,670,183 $ 22,670,183
College Police $ - $ 9,214,851 $ 9,214,851
Human Resources $ 6,300,646 $ 2,192,856 $ 8,493,502
Total District Offices $ 26,850,835 $ 88,915,034 $ 115,765,869
TOTAL PROJECTED CONTINUOUS ALLOCATIONS " $ 331,592,540
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET

GENERAL FUND UNRESTRICTED
DISTRICTWIDE REVENUE & EXPENSE ALLOCATIONS
FISCAL YEAR 2023-2024
Campus Target FTES of 37,209
CONTINUOUS REVENUE VS EXPENSES SUMMARY:

Total Projected Continuous Revenue:

State $ 339,100,321
Local $ 9,907,184
One-Time Transfers $ 522,047
Total Continuous Revenue $ 349,529,552
Total Projected Continuous Expenses:
Campus Allocations $ 194,097,459
Districtwide Support Allocations $ 88,915,034
District Office Allocations $ 26,850,835
Hiring to Fill Vacancies of Previously Frozen Positions $ 21,729,212
Total Continuous Expenses $ 331,592,540
Set Aside Obligations and One-Time Allocations
Prior Year Encumbrances $ 1,428,518
Estimated Medical cost increases $ 2,211,234
RAF Distribution (Projected) $ 12,248,513
District Distribution (Projected) $ 2,341,628
Total One-Time Obligations and Allocations $ 18,229,893
TOTAL EXPENSES $ 349,822,433
Projected Total Expenses (Over) Under Revenue $ (292,881)
FY 2023-24 Ending Fund Balance
Beginning 23-24 Fund Balance $ 45,784,017
Projected Continuous Revenues Over (Under) Expenses $ (292,881)
Ending 23-24 Ending Fund Balance (Min 5% in cash) $ 45,491,136
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