
City College Budget, Fiscal and SCFF 101



Student Centered Funding Formula (SCFF)

The SCFF consists of three components:
• Base Allocation (70%) – Enrollment (FTES)
• Supplemental Allocation (20%) – Counts of low-income students
• Student Success Allocation (10%) – Counts of outcomes related to the 

Vision for Success, with “premiums” for outcomes of low-income students.
Objective:

• Raise completion/output rates (passing grades, certificates, degrees, 
transfers, etc.) 

• Cut costs per completion/output (create new “efficiencies”) 
• Achieve “equity” in completion/output rates for students from historically 

underrepresented groups.



Access/Base Allocation

• The "Access" or Base Allocation, will comprise 70% of total system wide funding and 
is determined by overall district enrollments and size. 

• It is the sum of the Basic Allocation funding (derived from the number of colleges 
and centers in a district as well as its size), and the funding for Credit, Noncredit, 
CDCP (Career Development/College Prep), Incarcerated and Special Admit 
enrollment FTES. 

• The basis of FTES funding is a 3-year average for Credit FTES, and actual FTES for 
Noncredit, and CDCP. For future projections, Projected Growth FTES is added in. 

• The 3-year average for Credit FTES is used to financially protect districts from large 
enrollment swings and unexpected economic downturns. It is also used to increase 
district stability and predictability in planning, program implementation, and 
budgeting.



Supplemental Equity Allocation

The supplemental allocation is based on unduplicated 
headcounts of students under the following categories: 
• Students awarded Pell grants (used as a low-income indicator) 
• Undocumented students eligible as AB540 (graduated from a 

CA high school) 
• Promise Grant (free CA Community College tuition & low-

income indicator) 



Success Allocation

The success allocation is based on student achievement of these 
outcomes: 

1. Associate degree for transfer (ADT) 
2. Associate degree 
3. Baccalaureate degree 
4. Credit certificate requiring 16 or more units 
5. Transfer-level math and English courses completed within the student's first 

academic year of enrollment 
6. Transfer to a four-year university 
7. Nine or more career education units completed 
8. Regional living wage obtained within one year of community college 

completion
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