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PROJECT PHASE TARGET CONSTRUCTION DATE
Bldg. V 101 — Auditorium Seating Replacement Contracting 08/20/26
Lighting Inverters Contracting 01/2027
Central Plant Expansion Planning TBD
Harry West Gym Goat Trail Fencing Planning 10/2027
EEC Shade Structures Design 06/01/27
Fire Alarm & Intrusion Alarm Components Replacement Design 05/31/27
HVAC Replacement: Bldg. M Design 10/01/27
HVAC Replacement: Bldg. V Design 05/28/27
LRC Professional Learning Center & Floor 1-3 Modernization Design 01/2027-08/2027
AH Graphic Design Remodel On Hold TBD
AH Parking Structure 300 — Replace East OH Roll-Up & Rolling Grills Construction Q3/2026
Bldg P — Roofing Construction 06/15/26

BT Restrooms Construction 07/15/26
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BT — North Fencing & West Fencing and Gate Construction 06/15/26
Garfield Parking Structure — Upgrade Existing Elevator Construction 06/24/26
Hardscape Improvements Construction 07/17/26
LRC Boiler AHU Replacement Construction Q1 2026
LRC Fluid Applied Roofing Construction 06/02/26
Physical Accessibility for Students with Disabilities Construction 06/08/26
Bldg B — East Village High Roofing Closeout —
Building S Hot Coil Replacement Closeout —

Career Center Room 301 Remodel Closeout —
Emergency Call Boxes Closeout —
Exterior Lighting Improvements — Saville / Garfield PS Closeout —

Gate Replacement (VTC-MS) Closeout —
Security Fence & Swing Gate Closeout —

Soccer Field Turf Replacement Closeout —

Bldg L Electrical Upgrade — Replace 12kV Airswitch Upcoming 12/26/2029
BT — Stairway Tile & Nonslip Coating Install Upcoming 12/31/2026

Digital Actuators / ACU on Roof & Behind Bldg Upcoming 01/04/2027
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Service and Clean Medium Voltage Switchgear Upcoming 01/01/2030
Upgrade Interior Lighting to LED Upcoming 12/26/2029
Access Controls Needs Priority —
Campus Lighting (Luminosity) Needs Priority —
L Building & EEC Building Panic Button Installation Needs Priority —
Lighting Fixture Needs Priority —
MainSpring Linear Generators (w/ Propane Backup) Needs Priority —
Saville Theater LGR-25 Retrofit Needs Priority —
Signage (including Wayfinding) Needs Priority —

Baseline build from the R3 Project Review dated June 24, 2026. No prior list was available to diff against, so no items are flagged New / O this round; future uploads will be compared against this list.



